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INTRODUCTION : LA MISSION - LA PROCEDURE SUIVIE

2CT� NGVVTG� GP� FCVG� FW� ��� QEVQDTG� ������ NG�OKPKUVTG� FG� NO'FWECVKQP� PCVKQPCNG�� FG� NC

TGEJGTEJG�GV�FG� NC� VGEJPQNQIKG��GV� NC�OKPKUVTG�FÃNÃIWÃG�EJCTIÃG�FG� NOGPUGKIPGOGPV� UEQNCKTG

QPV�FGOCPFÃ��GP�TCKUQP�FW�OCNCKUG�EQPUVCVÃ�EJG\�WPG�RCTVKG�FGU�EJGHU�FOÃVCDNKUUGOGPV��SWG

UQKV� OGPÃG� Q�WPG� OKUUKQP� FG� EQPEGTVCVKQP� GV� FG� TÃHNGZKQP� FGUVKPÃG� ´� RTQRQUGT� FGU

OGUWTGU� VGPFCPV� ´� TGFQPPGT� ´� NC� OKUUKQP� FG� EJGH� FOÃVCDNKUUGOGPV� NGU� OQ[GPU�� NC

EQPUKFÃTCVKQP��NGU�EQPFKVKQPU�FG�VTCXCKN��NGU�RTQEÃFWTGU�FG�TGETWVGOGPV�GV�NGU�ECTTKÂTGU

CFCRVÃU�CWZ�PÃEGUUKVÃU�GV�CWZ�GPLGWZ�´�XGPKT�R�
EH��CPPGZG�Pu����

.C� RTQEÃFWTG� TGVGPWG� Q�RQWT� ÃEQWVGT� GV� TGEWGKNNKT� NGU� UWIIGUVKQPU� FGU� EJGHU

FOÃVCDNKUUGOGPV� GV� FG� NGWTU� QTICPKUCVKQPU� TGRTÃUGPVCVKXGU�� FGU� CEVGWTU� GV� FGU

RCTVGPCKTGU�FW�U[UVÂOG�ÃFWECVKH�R�C�EQPUKUVÃ�´�OGVVTG�GP�RNCEG��

• WP� ITQWRG� PCVKQPCN� FG� UWKXK� EQORQUÃ� FG� TGRTÃUGPVCPVU� FÃUKIPÃU� �� FKTGEVGWTU

FOCFOKPKUVTCVKQP� EGPVTCNG�� OGODTGU� FGU� KPURGEVKQPU� IÃPÃTCNGU�� RGTUQPPGNU

FOGPECFTGOGPV�CW�PKXGCW�CECFÃOKSWG��EJGHU�FOÃVCDNKUUGOGPVU�

• WPG� VCDNG� TQPFG�� EQORQUÃG� FGU� QTICPKUCVKQPU� TGRTÃUGPVCVKXGU� FGU� EJGHU

FOÃVCDNKUUGOGPV�� FGU� QTICPKUCVKQPU� TGRTÃUGPVCVKXGU� FGU� RCTVGPCKTGU� GV� CEVGWTU� FW

U[UVÂOG�ÃFWECVKH��GV�FGU�OGODTGU�FW�ITQWRG�PCVKQPCN�FG�UWKXK�
EH��CPPGZG�Pu����

6CDNG�TQPFG�GV�ITQWRG�PCVKQPCN�FG�UWKXK�QPV�ÃVÃ�TÃWPKU�SWCVTG�HQKU��NG�OÄOG�LQWT��

• NG����PQXGODTG��������KPUVCNNCVKQP�RCT�NG�/KPKUVTG�GV�CFQRVKQP�FG�NC�OÃVJQFG�FG

VTCXCKN�

• NG� ��� FÃEGODTG� ����� �� TÃHNGZKQP� UWT� NGU� OKUUKQPU� GV� NOQTICPKUCVKQP� FGU

ÃVCDNKUUGOGPVU�

• NG���HÃXTKGT��������TÃHNGZKQP�UWT�NGU�OKUUKQPU�FW�EJGH�FOÃVCDNKUUGOGPV�

• NG����OCTU��������TÃHNGZKQP�UWT�NC�UKVWCVKQP�FW�EJGH�FOÃVCDNKUUGOGPV���TGETWVGOGPV�

HQTOCVKQP��ÃXCNWCVKQP��ECTTKÂTG��TÃOWPÃTCVKQP��UWKXCPV�CKPUK�NG�UEJÃOC�FKTGEVGWT�FG�NC

TÃHNGZKQP�CFQRVÃ�RCT�NC�VCDNG�TQPFG�NG����PQXGODTG��
EH��CPPGZG�Pu����

&WTCPV� NG�OÄOG� VGORU�� NG� TGURQPUCDNG� FG� NC�OKUUKQP� GV� NG� TCRRQTVGWT� IÃPÃTCN� QPV

RTQEÃFÃ� ´� FG� PQODTGWUGU� CWFKVKQPU�� UQKV� FOQTICPKUCVKQPU� TGRTÃUGPVCVKXGU� FG� EJGHU

FOÃVCDNKUUGOGPV� GV� FG� RCTVGPCKTGU� GV� CEVGWTU� FW� U[UVÂOG� ÃFWECVKH�� UQKV� FG� RGTUQPPGU� C[CPV

FGOCPFÃ�´�ÄVTG�GPVGPFWGU�´�VKVTG�KPFKXKFWGN�
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2CTCNNÂNGOGPV��EQPHQTOÃOGPV�´�NC�UWIIGUVKQP�FGU�OKPKUVTGU��NGU�TGEVGWTU�FOCECFÃOKG

QPV� ÃVÃ� KPXKVÃU� RCT� NC� FKTGEVTKEG� FW� ECDKPGV� FW� OKPKUVTG� 
NGVVTG� FW� �� FÃEGODTG� ������ ´

Q�OGVVTG�GP�RNCEG�WP�FKURQUKVKH�CECFÃOKSWG�FG�EQPEGTVCVKQP�R�
EH��CPPGZG�Pu����

&G�PQODTGWUGU�EQPVTKDWVKQPU�GP�RTQXGPCPEG�FGU�CECFÃOKGU��FG�OGODTGU�FG�NC�VCDNG

TQPFG�QW�FW�ITQWRG�PCVKQPCN�FG�UWKXK��QW�VQWV�UKORNGOGPV�KPFKXKFWGNNGU��QPV�CKPUK�CNKOGPVÃ

NC� TÃHNGZKQP��%GNNG�EK� C� ÃVÃ� EQPFWKVG� UCPU� VCDQW�� EQPHQTOÃOGPV� CW� UQWJCKV� GZRTKOÃ� RCT� NG

OKPKUVTG� NQTU� FG� NOQWXGTVWTG� FG� NC� VCDNG� TQPFG��� NG� RTÃUGPV� TCRRQTV� GURÂTG� GP� ÄVTG� NG� TGHNGV

HKFÂNG���ÃVCPV�GPVGPFW�SWG�NGU�RTQRQUKVKQPU�SWK�[�UQPV�HQTOWNÃGU�POGPICIGPV�SWG�UGU�CWVGWTU�

6QWV� GP� ÃVCPV� EQPUEKGPVU� FG� NC� EQORNGZKVÃ� FGU� RTQDNÂOGU� GV� FG� NC� PÃEGUUKVÃ� FG

TGURGEVGT� FGU� ÃSWKNKDTGU� GPVTG� VQWU� NGU� CEVGWTU� FW� U[UVÂOG� ÃFWECVKH�� NGU� EJGHU

FOÃVCDNKUUGOGPV��FQPV� NG�OCNCKUG�GUV� TÃGN��CVVGPFGPV�FG�EGVVG� TÃHNGZKQP�WPG�ENCTKHKECVKQP�FGU

OKUUKQPU� SWG� NGWT� EQPHKG� NC� PCVKQP�� GV� CXCPV� WPG� TGXCNQTKUCVKQP� OCVÃTKGNNG� NÃIKVKOG� FCPU

EGTVCKPU� ECU�� WPG� COÃNKQTCVKQP� EQPETÂVG� FG� NGWTU� EQPFKVKQPU� FG� VTCXCKN� CKPUK� SWOWPG

EQPUKFÃTCVKQP� TGPQWXGNÃG� RQWT� WP� OÃVKGT� SWOKNU� CKOGPV�� OCKU� SWK� GUV� FGXGPW�� CW� HKN� FGU

VGORU��VTÂU�FKHHKEKNG�

(KFÂNG�´� NC�FÃOCTEJG�CFQRVÃG�FCPU�NG�ECFTG�FW�UEJÃOC�FKTGEVGWT�FG� NC� TÃHNGZKQP�� NG

TCRRQTV�� CRTÂU� WP� ÃVCV� FGU� NKGWZ� UWT� NG� ENKOCV� SWK� TÂIPG� CEVWGNNGOGPV� RCTOK� NGU� EJGHU

FOÃVCDNKUUGOGPV��UOCVVCEJGTC��

• FCPU�WP�RTGOKGT�VGORU�´�ENCTKHKGT�NGU�OKUUKQPU�FG�NOÃVCDNKUUGOGPV�UEQNCKTG�VGN�SWOKN

UG� XKV� CWLQWTFOJWK� GV� ´� FÃICIGT� NOQTICPKUCVKQP� SWK� FGXTCKV� GP� FÃEQWNGT� FCPU

NOÃVCDNKUUGOGPV��GPVTG�ÃVCDNKUUGOGPVU��GV�CW�UGKP�FG�NC�EJCÉPG�JKÃTCTEJKSWG�

• FCPU�WP�FGWZKÂOG�VGORU�´�TGFÃHKPKT�NG�TÏNG�FW�EJGH�FOÃVCDNKUUGOGPV�GV�NG�OQFG�FG

RKNQVCIG�UWUEGRVKDNG�FOCOÃNKQTGT�UGU�EQPFKVKQPU�FG�VTCXCKN�

• GPHKP�� FCPU� WPG� FGTPKÂTG� ÃVCRG�� ´� GP� VKTGT� NGU� EQPUÃSWGPEGU� GP� OCVKÂTG� FG

TGETWVGOGPV��FG�HQTOCVKQP��FG�RTQITGUUKQP�FG�ECTTKÂTG�GV�FG�FÃDQWEJÃU�

������������������������������������������������
1 .GU EKVCVKQPU GP KVCNKSWG EQTTGURQPFGPV ´ FGU EQPUVCVU� ´ FGU ETKVKSWGU QW ´ FGU RTQRQUKVKQPU HQTOWNÃGU FCPU EGU

EQPVTKDWVKQPU GV SWOKN C RCTW KPVÃTGUUCPV FG TGUVKVWGT
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I - LES RAISONS D’UN MAL-ETRE

.G�OCNCKUG�ÃXQSWÃ�FCPU�NC� NGVVTG�FG�OKUUKQP�FGU�OKPKUVTGU�GUV�TÃGN� ��QP�NG�RGTÁQKV�´

VTCXGTU� NGU� FÃENCTCVKQPU� U[PFKECNGU�� OCKU� CWUUK� UWT� NG� VGTTCKP�� GV� VQWVGU� NGU� U[PVJÂUGU

CECFÃOKSWGU� NOQPV� TGNGXÃ�� .GU� EJGHU� FOÃVCDNKUUGOGPV� UQPV� CVVCEJÃU� ´� NGWT�OÃVKGT�� FQPV� KNU

EQPPCKUUGPV� NOKORQTVCPEG� RQWT� NG� U[UVÂOG� ÃFWECVKH�� OGUWTGPV� NGU� GPLGWZ� UQEKCWZ� GV

CRRTÃEKGPV�NC�TKEJGUUG��OÄOG�NQTUSWOGNNG�GUV�UQWTEG�FG�EQORNGZKVÃ��/CKU�RTÃEKUÃOGPV�RCTEG

SWOKNU�QPV�� ´� LWUVG� VKVTG�� WPG�JCWVG� KFÃG�FG� EG�OÃVKGT�� KNU� FÃRNQTGPV� FG�POÄVTG�RCU� GP�DQPPG

UKVWCVKQP�RQWT��OGZGTEGT�

&KXGTU�HCEVGWTU�EQPEQWTGPV�´�EG�UGPVKOGPV��UQWXGPV�RTQEJG�FG�NC�HTWUVTCVKQP��&OCDQTF

NOCNQWTFKUUGOGPV� FGU� V¸EJGU�� SWK� TÃUWNVG� RQWT� WPG� RCTV� FG� NOÃXQNWVKQP� UQEKCNG� GV� RQWT� WPG

CWVTG� RCTV� �� OQKPU� LWUVKHKCDNG� �� FG� NC� OWNVKRNKEKVÃ� FGU� FGOCPFGU� GP� RTQXGPCPEG� FG� NC

JKÃTCTEJKG�CFOKPKUVTCVKXG��'PUWKVG�WPG�FKURTQRQTVKQP�GPVTG�NGU�TGURQPUCDKNKVÃU�FG�VQWVG�PCVWTG

GV� NGU�OQ[GPU� FOCEVKQP� CEEQTFÃU� RQWT� [� HCKTG� HCEG�� 'PHKP� WPG� KORTGUUKQP� FG� UQNKVWFG� RCT

TCRRQTV�CWZ�CWVQTKVÃU�UWRÃTKGWTGU��GV�FOKPEGTVKVWFG�SWCPV�CWZ�CVVGPVGU�RTÃEKUGU�FG�NOKPUVKVWVKQP

GV�CWZ�RGTURGEVKXGU�FG�ECTTKÂTG�

������&GU�EQPVTCKPVGU�SWK�UOCEEWOWNGPV

&G�OÄOG�SWG� NO'EQNG�� NGU�EJGHU�FOÃVCDNKUUGOGPV�XQKGPV� UOCEETQÉVTG�GV� UG�FKXGTUKHKGT

NGU� V¸EJGU� SWK� NGWT� KPEQODGPV�� .C� PÃEGUUKVÃ� FG� OGPGT� CW� UWEEÂU� FGU� ÃNÂXGU� FQPV

NOJÃVÃTQIÃPÃKVÃ�GUV�´�NC�OGUWTG�FG�NC�FÃOQETCVKUCVKQP�FG�NOGPUGKIPGOGPV�KORQUG�FG�TGEQWTKT

´� FGU� HQTOGU� FOCEEWGKN�� FG� RÃFCIQIKG� GV� FG� RCTEQWTU� UEQNCKTGU� RNWU� KPFKXKFWCNKUÃGU

SWOCWVTGHQKU�GV�EQORNGZKHKG�RCT�N´�OÄOG�NG�HQPEVKQPPGOGPV�FGU�ÃVCDNKUUGOGPVU��.C�ETKUG�FG

NOCWVQTKVÃ�
QW�FGU�XCNGWTU�SWK�NC�UQWU�VGPFGPV��GPIGPFTG�FGU�EQORQTVGOGPVU�FOKPEKXKNKVÃ�SWOKN

HCWV� UCXQKT� GPFKIWGT� GV� RTÃXGPKT�� NGU� FKHHKEWNVÃU� ÃEQPQOKSWGU� CWZSWGNNGU� UG� JGWTVGPV

EGTVCKPGU� HCOKNNGU� HQPV�SWG�FGU�GPHCPVU�UG� VTQWXGPV�FÃNCKUUÃU�GV�� GP�OCN�FG� TGRÂTGU�EQOOG

FOGURÃTCPEG��TGLGVVGPV� NO'EQNG�CW�OÄOG�VKVTG�SWG�NC�UQEKÃVÃ� ��FCPU� NGU�FGWZ�ECU��QP�EQORVG

UWT�NGU�ÃVCDNKUUGOGPVU�RQWT�RCNNKGT�NC�FÃHCKNNCPEG�FGU�UVTWEVWTGU�RCTGPVCNGU��OKUUKQP�SWOKNU�PG

UQPV�RCU� VQWLQWTU�RTÃRCTÃU�´�CUUWOGT� 
Q�NG�EJGH�FOÃVCDNKUUGOGPV�FQKV� TÃWUUKT� N´�QÔ� VQWU� NGU

CWVTGU�QPV�ÃEJQWÃ�R��

2CT� CKNNGWTU�� NGU� RTGUUKQPU� GZGTEÃGU� UWT� NGU� EJGHU� FOÃVCDNKUUGOGPV� UG� OWNVKRNKGPV� �

CVVKVWFGU�EQPUWOÃTKUVGU�FG�RCTGPVU�GP�SWÄVG�FG�Q�DQPPGU�R�ENCUUGU��ECORCIPGU�OÃFKCVKSWGU

CWVQWT�FOWPG�TÃHQTOG��FOWP�RCNOCTÂU�QW�FOWP�KPEKFGPV��KPVÃTÄVU�RCTHQKU�FKXGTIGPVU�CW�UGKP�FG
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NC� EQOOWPCWVÃ� ÃFWECVKXG� GV� GPVTG� NGUSWGNU� KN� HCWV� CTDKVTGT���� &OQÔ� NG� UGPVKOGPV� FOÄVTG

Q�UWTGZRQUÃU�R��XQKTG�VTCPUHQTOÃU�GP�Q�DQWEU�ÃOKUUCKTGU�R�CWZSWGNU�UQPV�KORWVÃGU�VQWVGU�NGU

FKHHKEWNVÃU�PQP�TÃUQNWGU��[�EQORTKU�NQTUSWOGNNGU�PG�RGWXGPV�VTQWXGT�FG�UQNWVKQP�SWO´�WP�CWVTG

PKXGCW�VGTTKVQTKCN�QW�JKÃTCTEJKSWG�

#� EGVVG� UWTGZRQUKVKQP� UOCLQWVG� NC� UWTEJCTIG�� &OWPG� RCTV�� NC� EQTDGKNNG� UOCNQWTFKV

FOQDNKICVKQPU�PQWXGNNGU�FQPV�NGU�EJGHU�FOÃVCDNKUUGOGPV�PG�EQPVGUVGPV�RCU�NOWVKNKVÃ�RQWT�NG�DQP

HQPEVKQPPGOGPV� FW� U[UVÂOG�� OCKU� SWK� PG� UQPV� RCU� CUUQTVKGU� FGU� OQ[GPU� OCVÃTKGNU� QW

KPUVKVWVKQPPGNU�PÃEGUUCKTGU���UQPV�UQWXGPV�EKVÃU��PQVCOOGPV��NC�IGUVKQP�FGU�CKFGU�ÃFWECVGWTU�

FGU� HQPFU�UQEKCWZ�GV�FGU�DQWTUGU�FGU�EQNNÂIGU�� CKPUK�SWG� NG� TGORNCEGOGPV�FGU�GPUGKIPCPVU

CDUGPVU�RGPFCPV�WPG�EQWTVG�RÃTKQFG��&OCWVTG�RCTV���GV�UWTVQWV���UOCOQPEGNNGPV�NGU�V¸EJGU�FQPV

NOWVKNKVÃ� NGWT� RCTCÉV� OQKPU� ÃXKFGPVG� �� CKPUK� NGU� Q�LQWTPÃGU�R� QW� Q�UGOCKPGU�R� ´� VJÂOG� SWK

UOCLQWVGPV�NGU�WPGU�CWZ�CWVTGU�UCPU�RTQITCOOCVKQP�RTÃCNCDNG�GV�FQPV�KNU�RTÃHÃTGTCKGPV�SWG�NC

NKUVG�UQKV�HKZÃG�GP�FÃDWV�FOCPPÃG�UEQNCKTG��/CKU�EG�UQPV�UWTVQWV�NGU�FGOCPFGU�FOKPHQTOCVKQPU

SWK� HQPV� NOQDLGV�FG�ETKVKSWGU�� ECT� NG� DKNCP� EQÖV� GP� VGORU�CXCPVCIGU�RQWT� NOKPUVKVWVKQP�RCTCÉV

VTÂU�PÃICVKH�

%GU�FGOCPFGU�ÃOCPGPV�CWUUK�DKGP�FGU�UGTXKEGU�OKPKUVÃTKGNU�SWG�FG�EGWZ�FGU�TGEVQTCVU

GV� FGU� KPURGEVKQPU� CECFÃOKSWGU�� 'NNGU� UQPV� UQWXGPV� TGFQPFCPVGU�� RCTHQKU� TÃRÃVKVKXGU�� GV

KORCTVKUUGPV� RTGUSWG� VQWLQWTU� WP� FÃNCK� FG� TÃRQPUG� VTÂU� DTGH�� Q�%JCSWG� UGTXKEG� UOKOCIKPG

SWOQP�PG�VTCXCKNNG�SWG�RQWT�NWK�R�EQPUVCVGPV�NGU�EJGHU�FOÃVCDNKUUGOGPV��EQPVTCKPVU�FG�HQWTPKT

RTGUSWOCW� OÄOG� OQOGPV� FGU� FQPPÃGU� KFGPVKSWGU� ´� FGU� FKXKUKQPU� FKHHÃTGPVGU� OCKU

PÃCPOQKPU�XQKUKPGU��.OKPVGTEQPPGZKQP�FGU�FGUVKPCVCKTGU�
UWTVQWV�CW�UGKP�FOWPG�OÄOG�WPKVÃ�

GUV�VGEJPKSWGOGPV�VQWV�´�HCKV�RQUUKDNG�OCKU�PG�UGODNG�LCOCKU�TÃCNKUÃG��GV�NGU�TGURQPUCDNGU�PG

UG�UQWEKGPV�IWÂTG�FG�EQQTFQPPGT�NGU�FGOCPFGU�CHKP�FOCNNÃIGT�NC�EJCTIG�SWOGNNGU�TGRTÃUGPVGPV

RQWT� NGU� ÃVCDNKUUGOGPVU�� %GV� CHHNWZ� RTQXQSWG� RQWTVCPV� Q�NC� UCVWTCVKQP�R� 
XQKTG�� UGNQP

EGTVCKPU�� Q�NOCURJ[ZKG�R��� GV� KN� GUV� FOCWVCPV� RNWU� OCN� XÃEW� SWOKN� RCTCÉV� EQTTGURQPFTG� ´� WP

F[UHQPEVKQPPGOGPV�FGU�ÃEJGNQPU�UWRÃTKGWTU�RNWVÏV�SWO´�WPG�PÃEGUUKVÃ�XÃTKVCDNG�FW�RKNQVCIG


Q�NGU�EJGHU� FOÃVCDNKUUGOGPV� UQPV� RQWTXQ[GWTU�FOKPHQTOCVKQPU�RQWT�FGU� URJÂTGU�FG�IGUVKQP

FQPV�KNU�UQPV�EQWRÃU�GV�SWK�PG�HQPEVKQPPGPV�SWG�UWT�NGWT�NQIKSWG�KPVGTPG�R��

Proposition 1 : interconnecter les services des rectorats et des inspections académiques; désigner au niveau

rectoral une personne chargée d’établir annuellement la liste des informations qui seront demandées aux

établissements; adresser cette liste aux établissements et à l’administration centrale ; prévoir des délais de

réponse suffisants.
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.GU� U[UVÂOGU� FG� IGUVKQP� KPHQTOCVKUÃU� HQPV� NOQDLGV� FG� ETKVKSWGU� VQWV� CWUUK� XKXGU� �

NQWTFU�� RGW� EQPXKXKCWZ�� VTQR� UQWXGPV� FÃHCKNNCPVU�� KNU� TGRTÃUGPVGPV� Q�WPG� EQPVTCKPVG

UWRRNÃOGPVCKTG�R��FOCWVCPV�SWOKNU�FQWDNGPV�UQWXGPV�FOCWVTGU�OQFGU�FG�EQOOWPKECVKQP��2NWU

IÃPÃTCNGOGPV�� QP� EQPVGUVG� NOGURTKV� FCPU� NGSWGN� KNU� QPV� ÃVÃ� OKU� GP� RNCEG� �� Q�EQPÁWU� RQWT

COÃNKQTGT�NC�EQPPCKUUCPEG�FG�NC�JKÃTCTEJKG��KNU�PG�UQPV�RCU�FGU�QWVKNU�CFCRVÃU�CWZ�DGUQKPU

FGU� ÃVCDNKUUGOGPVU�R�� GV� OÄOG� NQTUSWOKNU� XGWNGPV� TÃRQPFTG� ´� EGVVG� UGEQPFG� HKPCNKVÃ�� NGWT

WVKNKUCVKQP�PG�XC�RCU�FG�UQK���NC�FGTPKÂTG�XGTUKQP�FW�64/&�GUV�RCTHQKU�ÃVCDNKG�OCPWGNNGOGPV�

NG�NQIKEKGN�Q�GORNQK�FW�VGORU�R�GUV�LWIÃ�FÃHKEKGPV��NGU�FQPPÃGU�KPVÃTGUUCPVGU�RQWT�NG�RKNQVCIG

PG�RGWXGPV�RCU�ÄVTG�CKUÃOGPV�TGRÃTÃGU�FCPU�NGU�VCDNGCWZ�+2'5���

Proposition  2  :  prendre en compte les besoins et les contraintes des établissements dans la conception

des systèmes d’information de gestion informatisés.

&G�VQWVGU�EGU�EJCTIGU���FQPV�EGTVCKPGU��KN�HCWV�[�KPUKUVGT��RQWTTCKGPV�GV�FGXTCKGPV�ÄVTG

KOOÃFKCVGOGPV� CNNÃIÃGU�L� TÃUWNVG� WPG� RGTVG� FG� VGORU� GV� FOÃPGTIKG� FQOOCIGCDNG� RQWT� NC

HQPEVKQP�FG�FKTGEVKQP���NQTUSWG�NGU�OKNNG�GV�WPG�V¸EJGU�SWQVKFKGPPGU�UG�HQPV�VTQR�CDUQTDCPVGU�

KN�GUV�FKHHKEKNG�FOCPKOGT��FG�EQQTFQPPGT�GV�FG�RNCPKHKGT��8QKT�NGWTU�OKUUKQPU�JKÃTCTEJKUÃGU�GV

Q�TGEGPVTÃGU� UWT� NOGUUGPVKGN�R� RQWT�PG�RNWU� ÄVTG�Q�GPINWÃU�FCPU� NOKOOÃFKCVGVÃ�R� GUV� WP�X�W

WPCPKOGOGPV� HQTOWNÃ�RCT� NGU�EJGHU�FOÃVCDNKUUGOGPV�� KNU�FÃRNQTGPV�FG� UG� VTQWXGT�FKURGTUÃU�

VCNQPPÃU��GPIQTIÃU�RCT�WP�VTQR�RNGKP�FOCEVKXKVÃU�UWRGTHKEKGNNGU�SWK�NGU�GORÄEJG�FG�RTGPFTG�NG

TGEWN� KPFKURGPUCDNG� ´� NOGZGTEKEG� FG� NGWT� OÃVKGT�� Q�&QPPG\�PQWU� NG� VGORU� FG� FKTKIGT�R

FGOCPFGPV�KNU�� TGNGXCPV� CW� RCUUCIG� SWG� NOKOCIG� CEVWGNNG� FG� NGWT� HQPEVKQP�� GPXCJKG� RCT

Q�NOCFOKPKUVTCVKQP�R� CW� UGPU� NG� RNWU� TÃFWEVGWT� FW� VGTOG�� POKPEKVG� IWÂTG� NGU� GPUGKIPCPVU� FG

NGWTU�ÃVCDNKUUGOGPVU�´�UG�RTÃUGPVGT�CW�EQPEQWTU�FG�TGETWVGOGPV�

������&GU�OQ[GPU�FOCEVKQP�KPUWHHKUCPVU

.C�RQUUKDKNKVÃ�FG�FKTKIGT�GHHKECEGOGPV�WP�ÃVCDNKUUGOGPV�FÃRGPF�CWUUK��RQWT�WPG�NCTIG

RCTV�� FGU� OQ[GPU� FKURQPKDNGU� �� RGTUQPPGNU� ´� SWK� NOQP� RGWV� EQPHKGT� WP� EGTVCKP� PQODTG� FG

V¸EJGU��GV�RQWXQKTU�CWVTGU�SWG�FOKPEKVCVKQP�RQWT�QDVGPKT� NC�EQPVTKDWVKQP�FGU�OGODTGU�FG� NC

EQOOWPCWVÃ�ÃFWECVKXG�CWZ�CEVKXKVÃU�FÃVGTOKPÃGU�RCT�NGU�CWVQTKVÃU�JKÃTCTEJKSWGU�QW�NG�RTQLGV

FOÃVCDNKUUGOGPV�

#��UWRRQUGT��OÄOG��SWG�NG�RQKFU�FGU�QDNKICVKQPU�Q�CFOKPKUVTCVKXGU�R�UQKV�CNNÃIÃ��DQP

PQODTG� FOGPVTG� GNNGU� RQWTTCKGPV� ÄVTG� CEEQORNKGU� PQP� RCT� NGU� EJGHU� FOÃVCDNKUUGOGPV� GWZ�

OÄOGU��OCKU�UQWU�NGWT�UWTXGKNNCPEG��1T��NG�UVCHH�SWK�NGU�GPVQWTG�PO[�UWHHKV�RCU��
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NOCFLQKPV�
SWCPF�KN�GZKUVG��FQKV�UGEQPFGT�RNWVÏV�SWG�FÃEJCTIGT�� NG�IGUVKQPPCKTG�C�UQP�RTQRTG

EJCOR�FG� EQORÃVGPEGU� �� [� EQORTKU� HKPCPEKÂTGU� �� NG�%2'� UG� EQPUCETG� GP� RTKQTKVÃ� ´� NC� XKG

UEQNCKTG��NG�UGETÃVCTKCV�GUV�VTQR�RGW�HQWTPK�QW�SWCNKHKÃ��NC�OCKPVGPCPEG�GV�NOCKFG�´�NOWVKNKUCVKQP

FGU�OCVÃTKGNU�KPHQTOCVKSWGU�PG�RGWV�ÄVTG�CUUWTÃG��1P�TGXKGPFTC�RNWU� NQKP�UWT� NOQTICPKUCVKQP

UQWJCKVCDNG�FG�NOÃSWKRG�GPVQWTCPV�NG�EJGH�FOÃVCDNKUUGOGPV��OCKU�KN�EQPXKGPV�FG�UQWNKIPGT�FÂU

´�RTÃUGPV�SWOGNNG�FGXTCKV�ÄVTG�ÃVQHHÃG���NC�HQPEVKQP�FG�UVTCVÂIG�SWOKORNKSWG�NG�RQUVG�PG�RGWV

ÄVTG� GZGTEÃG� RNGKPGOGPV� GV� UGTGKPGOGPV� UK� GNNG� GUV� RCTCUKVÃG� GP� RGTOCPGPEG�� UWKXCPV� WPG

GZRTGUUKQP�UQWXGPV�GPVGPFWG��RCT�Q�NOQDNKICVKQP�FG�LQWGT�NGU�DQWEJG�VTQWU�R�

&CPU� WP� CWVTG� QTFTG� FOKFÃGU�� NGU� EJGHU� FOÃVCDNKUUGOGPV� TGITGVVGPV� FG� OCPSWGT� FG

OQ[GPU� RQWT� KPHNWGT� UWT� NC� UKVWCVKQP� GV� NG� EQORQTVGOGPV� FGU� RGTUQPPGNU�� +NU� LWIGPV� NGU

OKUUKQPU� GV� QDNKICVKQPU� UVCVWVCKTGU� KPUWHHKUCOOGPV� ENCTKHKÃGU�� GV� KPCFCRVÃG� NC� PQVCVKQP

CFOKPKUVTCVKXG� Q�VGNNG� SWOGNNG� GZKUVG� CWLQWTFOJWK�� EOGUV�´�FKTG� GPHGTOÃG� FCPU� FGU� TÂINGU� GV

FGU� DCTÂOGU� UVTKEVU�R�� +NU� UQWJCKVGTCKGPV� TÃEQORGPUGT� NOKPXGUVKUUGOGPV� RGTUQPPGN� GV�� ´

NOKPXGTUG��PG�RCU�Q�EQPUQNKFGT�NGU�HTKNQUKVÃU��NGU�KOOQDKNKUOGU��XQKTG�NGU�KPUWHHKUCPEGU�R��OCKU

ÃRTQWXGPV�´�EGV�ÃICTF�WP�UGPVKOGPV�FG�TGNCVKXG�KORWKUUCPEG�ECT�KNU�POQPV�RQWT�NGXKGT�SWG�NGWT

HQTEG�FG�RGTUWCUKQP�
GV�RCTHQKU��RQWT� NGU�GPUGKIPCPVU��SWGNSWGU�*5'���2QWTVCPV�� KN� GUV� ENCKT

SWG� NC� TÃWUUKVG� FOWPG� RQNKVKSWG� FOÃVCDNKUUGOGPV� FÃRGPF� FG� NOGPICIGOGPV� FG� VQWU� GV� SWG

NOKORQUUKDKNKVÃ� FG� TGEQPPCÉVTG� EGV� GPICIGOGPV� C�� FG� RCTV� GV� FOCWVTG�� SWGNSWG� EJQUG� FG

FÃEQWTCIGCPV�� /ÄOG� NC� OKUG� GP� QGWXTG� FGU� FKTGEVKXGU� OKPKUVÃTKGNNGU� GUV� RCTHQKU� TGPFWG

OCNCKUÃG� RCT� NOKPUWHHKUCPEG� FGU�OQ[GPU� FOCEVKQP� KPUVKVWVKQPPGNU� �� EQOOGPV�� RCT� GZGORNG�

EQPXCKPETG�WP�RTQHGUUGWT�TÃVKEGPV�FG�TGORNCEGT�WP�EQNNÂIWG�CDUGPV��GV�RQWTSWQK�HCKTG�TGRQUGT

KP� HKPG� UWT� NGU� UGWNU�EJGHU�FOÃVCDNKUUGOGPV� NC� TGURQPUCDKNKVÃ�FG� NC�EQPUKIPG�Q�RCU�FG� ENCUUG

UCPU�GPUGKIPCPV�R�CNQTU�SWOKNU�PG�RGWXGPV�EQORVGT�SWG�UWT�NC�DQPPG�XQNQPVÃ�FG�EJCEWP�!�+NU

POCURKTGPV�RCU�´� TÃIGPVGT� NGU�ECTTKÂTGU��OCKU�´�GZGTEGT� UWT�GNNGU� �� GV�RQWT� NG�EJCOR�SWK� NGU

EQPEGTPG���WPG�KPHNWGPEG�´�NC�OGUWTG�FG�NC�EQPPCKUUCPEG�SWOKNU�QPV�FGU�KPVÃTGUUÃU��'V��FCPU�NC

XKG� SWQVKFKGPPG� FGU� ÃVCDNKUUGOGPVU�� KNU� PG� TGXGPFKSWGPV� RCU� NG� RQWXQKT� FG� FKUVTKDWGT

FKUETÃVKQPPCKTGOGPV� DQPU� RQKPVU� GV� RWPKVKQPU�� OCKU� XQWFTCKGPV� SWOQP� NGWT� FQPPG� FGU

RQUUKDKNKVÃU�RNWU�TÃGNNGU�FOGPECFTGT�GHHKECEGOGPV�NGU�CEVKXKVÃU��CHKP�SWG�VQWVGU�Q�CKNNGPV�FCPU

NC�OÄOG�FKTGEVKQP�R�

������7PG�EQPFKVKQP�KPUCVKUHCKUCPVG

&GU� KPSWKÃVWFGU� OÄNÃGU� FOCOGTVWOG� UG� HQPV� UGPVKT� FCPU� RNWUKGWTU� FQOCKPGU�� 1P

OGPVKQPPGTC� GP� RTGOKGT� NKGW� NGU� TGNCVKQPU� CXGE� Q�NC� JKÃTCTEJKG�R� 
TGEVQTCVU� GV� KPURGEVKQPU

CECFÃOKSWGU��� �´� NCSWGNNG�UQPV� � TGRTQEJÃU�WPG�CVVKVWFG�RNWU�XQKUKPG�FG� NC�FKTGEVKQP�SWG�FW
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RKNQVCIG�� GV� WP� ÃNQKIPGOGPV� SWK� PG� UOGZRNKSWG� RCU� WPKSWGOGPV� RCT� NC� IÃQITCRJKG�� #� WPG

ÃRQSWG�QÔ�NOQP�RTÏPG�NC�RQNKVKSWG�EQPVTCEVWGNNG�GV�WPG�IGUVKQP�RNWU�CVVGPVKXG�FGU�TGUUQWTEGU

JWOCKPGU��NGU�OQFGU�FG�EQOOCPFGOGPV�VTCFKVKQPPGNU�
RCTHQKU�SWCNKHKÃU�CXGE�UÃXÃTKVÃ��UQPV

OCNCKUÃOGPV� UWRRQTVÃU� �� RQWTSWQK� HCWV�KN�� FGOCPFGPV� OCKPVU� EJGHU� FOÃVCDNKUUGOGPV�� SWG

NOCVVTKDWVKQP� FGU� OQ[GPU� FGOGWTG� CWUUK� OÃECPKUÃG�� SWG� NG� 64/&� UQKV� WPKNCVÃTCNGOGPV

OQFKHKÃ��SWG�NG�EQPVTÏNG�C�RTKQTK�NOGORQTVG�UWT�NOÃXCNWCVKQP�GV�SWG�NC�EQPEGTVCVKQP�UQKV�CWUUK

TCTG�!�Q�.C�PQVKQP�FOÃSWKRG�FQKV�CWUUK�UOCRRNKSWGT�´�NOKPVGTHCEG�VWVGNNG�ÃVCDNKUUGOGPVU�R���FG

EGWZ�EK�ÃOCPG�WP�OGUUCIG�SWK�FQKV�ÄVTG�ÃEQWVÃ��GV� NGWTU�EJGHU�XQWFTCKGPV�SWOQP� NGWT� HCUUG

FCXCPVCIG� EQPHKCPEG� RQWT� CRRNKSWGT� NGU� FKTGEVKXGU� OKPKUVÃTKGNNGU� GP� VGPCPV� EQORVG� FGU

URÃEKHKEKVÃU�FG�NOWPKVÃ�ÃFWECVKXG�FQPV�KNU�QPV�NC�EJCTIG�

Q�%QPHKCPEG�R�GUV�WP�OQV�UQWXGPV�GPVGPFW��SWK�GZRTKOG�WP�UQWJCKV��Q�5QNKVWFG�R��SWK

VTCFWKV� WP� TGITGV�OCKU� CWUUK� NOKPSWKÃVWFG�� TGXKGPV� VQWV� CWUUK� HTÃSWGOOGPV�� Q�0QWU� UQOOGU

KUQNÃU� DKGP� SWOCW� HTQPV�R� �� NGU� EQTRU� FOKPURGEVKQP� POCRRQTVGPV� RCU� VQWLQWTU� NG� UQWVKGP

PÃEGUUCKTG�´�NC�OKUG�GP�QGWXTG�FGU�TÃHQTOGU��FGU�KPHQTOCVKQPU�KORQTVCPVGU�UQPV�EQPPWGU�FGU

QTICPKUCVKQPU� U[PFKECNGU� CXCPV� FOÄVTG� VTCPUOKUGU� CWZ� EJGHU� FOÃVCDNKUUGOGPV� 
SWK� NGU

CRRTGPPGPV�RCTHQKU�RCT�NGU�OGFKC�QW�NGU�RGTUQPPGNU�ÃNWU�CW�EQPUGKN�FOCFOKPKUVTCVKQP���NOCKFG

CRRQTVÃG� RCT� NGU� UGTXKEGU� CECFÃOKSWGU� GP� ECU� FG� FKHHKEWNVÃ� GUV� RCTHQKU� KPUWHHKUCPVG�� &G

OCPKÂTG� IÃPÃTCNG�� NC� EQOOWPKECVKQP� GUV� LWIÃG� NCEWPCKTG� RCTEG� SWG� RTKPEKRCNGOGPV

FGUEGPFCPVG� GV�� FG� UWTETQÉV�� ÃETKVG��� NGU� TGEVGWTU� EQPPCKUUGPV�OKGWZ� NGU� RTQXKUGWTU� SWG� NGU

RTKPEKRCWZ�� GV� FCXCPVCIG� EGWZ� FW� EJGH�NKGW� SWG� FGU� \QPGU� ÃNQKIPÃGU�� EGTVCKPU� KPURGEVGWTU

FOCECFÃOKG� PG� UQPV� RCU� CUUG\� CVVGPVKHU� CWZ� ÃVCDNKUUGOGPVU�� GV� NGU� TÃWPKQPU� CW� EQWTU

FGUSWGNNGU� RQWTTCKGPV� ÄVTG� FÃDCVVWGU� FGU� SWGUVKQPU� C[CPV� WPG� KPEKFGPEG� FKTGEVG� UWT� NGU

RQNKVKSWGU�´�UWKXTG�UQPV�DGCWEQWR�VTQR�TCTGU�

3WCPV�´�NOKPSWKÃVWFG��GNNG�UOGZRTKOG�VQWV�RCTVKEWNKÂTGOGPV�´�RTQRQU�FOWPG�ÃXGPVWGNNG

OKUG�GP�LGW�FG�NC�TGURQPUCDKNKVÃ�RÃPCNG��$KGP�SWG�NGU�GZGORNGU�GP�UQKGPV�LWUSWOKEK�VTÂU�RGW

PQODTGWZ��OCKPVU� EJGHU� FOÃVCDNKUUGOGPV� TGFQWVGPV� SWG� NC� LWFKEKCTKUCVKQP� FG� NC� UQEKÃVÃ� PG

ICIPG� DKGPVÏV� NO'EQNG�� GV� SWOQP� NGWT� KORWVG� ´� HCWVG� WPG� UKVWCVKQP� EQPVTG� NCSWGNNG� KNU� PG

RQWXCKGPV� TKGP��.GU� ÃSWKRGOGPVU� FÃHGEVWGWZ� UQPV� NOWPG� FGU� RTKPEKRCNGU� ECWUGU� FOCEEKFGPV�

OCKU� NOGPVTGVKGP� KPEQODG�CWZ�EQNNGEVKXKVÃU� VGTTKVQTKCNGU�FG� TCVVCEJGOGPV� ��SWG� HCKTG� NQTUSWG

EGNNGU�EK�VCTFGPV�´�GPVTGRTGPFTG�NGU�TÃRCTCVKQPU�QW�TÃHGEVKQPU�PÃEGUUCKTGU�!�1P�TGXKGPFTC�RNWU

NQKP� UWT� EG� SWG� FGXTCKV� EQORQTVGT� NC� HQTOCVKQP� KPKVKCNG� GV� EQPVKPWG� GP� OCVKÂTG� FG

EQPPCKUUCPEGU� LWTKFKSWGU�� PQVCOOGPV� RQWT� NC� RTÃXGPVKQP� FW� EQPVGPVKGWZ�� /CKU� FGWZ

RTQRQUKVKQPU�RGWXGPV�ÄVTG�FÂU�OCKPVGPCPV�CXCPEÃGU��
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Proposition  3  :  l’administration centrale devrait publier aussitôt que possible le guide juridique annoncé aux

chefs d’établissement; les services juridiques des académies devraient être étoffés et comporter, dans les

I.A., des relais capables de conseiller les chefs d’établissement pour les affaires simples et de les aiguiller

vers des autorités qualifiées lorsque la question est plus grave ou complexe.

Proposition  4  :  les collectivités territoriales pourraient être incitées à déléguer aux établissements des

crédits de maintenance leur permettant de faire procéder eux-mêmes aux réparations urgentes mais de

portée financière limitée.

'PHKP�� FGU� KPUCVKUHCEVKQPU� UG�OCPKHGUVGPV� ´� RTQRQU� FW� UVCVWV� RGTUQPPGN��.C� RQUKVKQP

FOCFLQKPV�GUV�LWIÃG�KPITCVG�RCTEG�SWG�OCN�FÃHKPKG�GV�FÃRQWTXWG�FG�NOCWTC��XQKTG�FG�NOCWVQTKVÃ

FGU� EJGHU�� 'ZEGRVÃ� EGWZ� SWK� PG� UQWJCKVGPV� RCU� UG� VTQWXGT� GP� RTGOKÂTG� NKIPG�� NGU� CFLQKPVU

LWIGPV�RCTHQKU�FKHHKEKNG�FG�XKXTG�Q�FCPU�NG�UKNNCIG�QW�FCPU�NOQODTG�R�FG�SWGNSWOWP�SWK�GUV�´�NC

HQKU� NGWT� RCKT� GV� NGWT� UWRÃTKGWT�� GV� XQWFTCKGPV� SWG� NG� Q�TKVG� KPKVKCVKSWG�R� QDNKICVQKTG� RQWT

CEEÃFGT�´�NC�HQPEVKQP�FG�RTQXKUGWT�QW�FG�RTKPEKRCN�PG�UG�RTQNQPIG�RCU�VTQR�NQPIVGORU�

&OCWVTG�RCTV�� NGU� EQPFKVKQPU�FG� TÃOWPÃTCVKQP�QHHGTVGU�� UWTVQWV� GP�FÃDWV�FG� ECTTKÂTG�

UQPV�VTÂU�IÃPÃTCNGOGPV�EQPVGUVÃGU��'UV�KN�PQTOCN�SWG�NGU�FKTKIGCPVU�FOWP�ÃVCDNKUUGOGPV��FQPV

NGU� JQTCKTGU� FG� VTCXCKN�� NGU� EQPVTCKPVGU� GV� NGU� TGURQPUCDKNKVÃU� FÃRCUUGPV� EGWZ� FGU� CWVTGU

OGODTGU�FG�NC�EQOOWPCWVÃ�ÃFWECVKXG��UQKGPV�OQKPU�DKGP�TÃVTKDWÃU��SWG�EGTVCKPU�FG�EGWZ�EK�

GV� WPG� VGNNG� UKVWCVKQP� UGTCKV�GNNG� EQPEGXCDNG� FCPU� FOCWVTGU� UGEVGWTU� FOCEVKXKVÃ� RWDNKEU� QW

RTKXÃU�!�'UV�KN�PQTOCN�� CWUUK��SWG� EGTVCKPU� NQIGOGPVU�FG� HQPEVKQP� UQKGPV�OCNEQOOQFGU� CW

RQKPV�SWG�NGWT�QEEWRCVKQP�PG�RGWV�ÄVTG�EQPUKFÃTÃG�EQOOG�WP�CXCPVCIG�GP�PCVWTG�OCKU�DKGP

RNWVÏV�EQOOG�WPG�EQPVTCKPVG� UWRRNÃOGPVCKTG�!�'UV�KN�PQTOCN�� GPHKP��SWG� NGU�RGTUQPPGNU�FG

FKTGEVKQP�FÃDWVCPVU��PQVCOOGPV�NGU�GPUGKIPCPVU�CITÃIÃU��TGÁQKXGPV�WPG�TÃOWPÃTCVKQP�OQKPU

KORQTVCPVG�SWG�EGNNG�SWOKNU�RGTEGXCKGPV�FCPU� NGWTU�CPEKGPPGU� HQPEVKQPU� NQTUSWOGNNGU�ÃVCKGPV

CUUQTVKGU�FOJGWTGU�UWRRNÃOGPVCKTGU��GV�PO[�C�V�KN�RCU�N´�WPG�ECWUG�FG�NC�HCKDNG�CVVTCEVKXKVÃ�FW

EQPEQWTU�FG�TGETWVGOGPV�!

&GU�RTQRQUKVKQPU�EQPEGTPCPV�EGU�FKHHÃTGPVU�RQKPVU�UGTQPV�HCKVGU�FCPU�NC�FGTPKÂTG�RCTVKG

FW� TCRRQTV�� /CKU� KN� EQPXKGPV� FG� TGNGXGT� FOGODNÃG� SWG� NGU� KPUCVKUHCEVKQPU� TGNCVKXGU� CWZ

EQPFKVKQPU�FG�TÃOWPÃTCVKQP�GV�FG�ECTTKÂTG�TGLQKIPGPV�NGU�FQNÃCPEGU�SWK�QPV�VTCKV�CWZ

������������������������������������������������
2 .GU TÃOWPÃTCVKQPU EQORNÃOGPVCKTGU ÃXGPVWGNNGU ÃVCPV RTKUGU GP EQORVG
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EQPFKVKQPU� FOGZGTEKEG� FW� OÃVKGT� �� NGU� WPGU� GV� NGU� � CWVTGU� EQPEQWTGPV� ´� FQPPGT� CWZ� EJGHU

FOÃVCDNKUUGOGPV� NG� UGPVKOGPV� SWG� NGWT� HQPEVKQP� GUV� KPUWHHKUCOOGPV� TGEQPPWG�� ´� NC� HQKU

KPUVKVWVKQPPGNNGOGPV� GV� UQEKCNGOGPV�� %G� UGPVKOGPV�� LWUVKHKÃ� RQWT� WPG� DQPPG� RCTV�� OÃTKVG

FOÄVTG�RTKU�GP�EQPUKFÃTCVKQP���QP�RGWV�GP�GHHGV�GUVKOGT�SWOCW�OQOGPV�QÔ�FGU�TÃHQTOGU�XQPV

CEETQÉVTG� NG� DGUQKP� FOWPG� EQQTFKPCVKQP� GHHKECEG� GV� FOWP� RKNQVCIG� XKIKNCPV�� VQWV� EG� SWK

EQPVTKDWG�´�XCNQTKUGT�NC�HQPEVKQP�FG�FKTGEVKQP�UGTV�NC�ECWUG�FGU�ÃVCDNKUUGOGPVU�GV�FGU�ÃNÂXGU

CWVCPV�SWG�EGNNG�FGU�RGTUQPPGNU�KPVÃTGUUÃU�

.GU� UWIIGUVKQPU� SWK� UGTQPV� HQTOWNÃGU� TÃUWNVGPV� FG� Q�NOÃVCV� FGU� NKGWZ�R� CWSWGN� C

RTQEÃFÃ�NC�VCDNG�TQPFG���UK�NGU�UQWJCKVU�FGU�RCTVKEKRCPVU�QPV�ÃVÃ�GP�EGTVCKPU�ECU�FKHHÃTGPVU��NG

EQPUVCV� FGU� RTQDNÂOGU� ´� TÃUQWFTG� TGEWGKNNG� WP� VTÂU� NCTIG� CUUGPVKOGPV�� .GU� UQNWVKQPU

RTÃEQPKUÃGU�FÃRCUUGPV�RCTHQKU�NG�ECFTG�FGU�ÃVCDNKUUGOGPVU��ECT�NG�HQPEVKQPPGOGPV�FG�EGWZ�EK

GUV�KPUÃRCTCDNG�FW�U[UVÂOG�FQPV�KNU�EQPUVKVWGPV�NG�OCKNNQP�RTGOKGT���FCPU�NGU�FGWZ�CEEGRVKQPU

FW� VGTOG�� %GTVCKPGU� QPV� VTCKV� CW� OCKNNCIG� FW� VGTTKVQKTG�� FOCWVTGU� CWZ� TCRRQTVU� CXGE� NC

JKÃTCTEJKG� QW� ´� NC� TÃRCTVKVKQP� FGU� HQPEVKQPU� �� GNNGU� UQPV� RCTHQKU� CUUQTVKGU� FOCNVGTPCVKXGU�� GV

UOGHHQTEGPV�FG�RTGPFTG�GP�EQORVG�NGU�FKHHÃTGPEGU�FG�VCKNNG�GV�FG�UKVWCVKQP�FGU�ÃVCDNKUUGOGPVU�

SWK�TGVGPVKUUGPV�UWT�NC�PCVWTG�FGU�CEVKXKVÃU�SWK�[�UQPV�EQPFWKVGU��%QPHQTOÃOGPV�´�NC�NQIKSWG

TGVGPWG� RCT� NC� VCDNG� TQPFG�� GNNGU� XQPV� FW� RNWU� IÃPÃTCN� �� NGU� OKUUKQPU� FÃXQNWGU� CWZ

ÃVCDNKUUGOGPVU� GV� NOQTICPKUCVKQP� SWOGNNGU� UWRRQUGPV� �� CW� RNWU� RCTVKEWNKGT� �� NGU� V¸EJGU

KPEQODCPV�CWZ�EJGHU�FOÃVCDNKUUGOGPV�GV�NG�UVCVWV�HQPEVKQPPGN�GV�RGTUQPPGN�SWOKN�EQPXKGPV�FG

NGWT�TGEQPPCÉVTG�
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II - LES MISSIONS ET L’ORGANISATION DES ETABLISSEMENTS

&GU�RTGOKÂTGU�EQOOG�FG�NC�UGEQPFG�NOKOCIG�RCTCÉV�CWLQWTFOJWK�Q�DTQWKNNÃG�R��ECT�NG

UEJÃOC� VTCFKVKQPPGN� UOGUV� RTQITGUUKXGOGPV� GUVQORÃ� UCPU� SWOWP� CWVTG�� OKGWZ� CFCRVÃ� CWZ

TÃCNKVÃU� FOCWLQWTFOJWK�� UO[� UQKV� XÃTKVCDNGOGPV� UWDUVKVWÃ�� .G� VGORU� POGUV� RNWU� QÔ� NGU

RTQHGUUGWTU� GPUGKIPCKGPV� KUQNÃOGPV� FGU� FKUEKRNKPGU� RGW� PQODTGWUGU� FCPU� FGU� ENCUUGU

EQORQUÃGU�FOÃNÂXGU�RGW�FKHHÃTGPEKÃU���NGU�CEVKQPU�RÃFCIQIKSWGU�VTCPUXGTUGU��NGU�ITQWRGU�FG

NCPIWG�QW�FG�DGUQKPU��NGU�QRVKQPU�OWNVKRNGU�QPV�HCKV�ÃENCVGT�NG�ENQKUQPPGOGPV�FGU�FKXKUKQPU�GV

FQPPÃ� ´� NC� EQPHGEVKQP� FGU� GORNQKU� FW� VGORU� FGU� CNNWTGU� FG� ECUUG�VÄVG� �� CWZ� FKUEKRNKPGU

CPEKGPPGU� UG� UQPV� CLQWVÃU� FGU� GPUGKIPGOGPVU� SWG� NO'EQNG� FOJKGT� POKOCIKPCKV� RCU� CXQKT� ´

FKURGPUGT�� EQOOG� NC� RTÃXGPVKQP� FGU� VQZKEQOCPKGU� QW� NC� UÃEWTKVÃ� TQWVKÂTG� �� NGU� TÃHQTOGU

UWEEGUUKXGU� 
E[ENGU�� OQFWNGU�� ENCUUGU� FG� EQPUQNKFCVKQP�� URÃEKCNKVÃU����� GPIGPFTGPV� FGU

KPEGTVKVWFGU��GV�NC�FKXGTUKVÃ�FG�NC�RQRWNCVKQP�UEQNCKTG�QDNKIG�´�FGU�CFCRVCVKQPU�SWK�PG�XQPV�RCU

VQWLQWTU�UCPU�FKHHKEWNVÃU�

'V� RQWTVCPV�� QP� EQPVKPWG� ´� TCKUQPPGT� EQOOG� UK� VQWU� NGU� ÃVCDNKUUGOGPVU� ÃVCKGPV� GP

OGUWTG� FG� HCKTG� HCEG� CWZ� OWNVKRNGU� RTKQTKVÃU�� UKOWNVCPÃGU� QW� UWEEGUUKXGU�� SWK� NGWT� UQPV

KORQUÃGU��� GV� UWTVQWV� EQOOG� UOKNU� ÃVCKGPV� VQWU� ÃSWKXCNGPVU�� *QTOKU� NG� ECU� RCTVKEWNKGT� FGU

<'2��NC�TÃINGOGPVCVKQP�GUV�KFGPVKSWG�RQWT�NOGPUGODNG�FGU�Q�'2.'�R��SWOKNU�CKGPV����QW�����

ÃNÂXGU�� SWOKNU� FGUUGTXGPV� OCLQTKVCKTGOGPV� FGU� OKNKGWZ� CKUÃU� QW� FÃHCXQTKUÃU�� SWOKNU� UQKGPV

UKVWÃU�CW�EQGWT�FOWPG�ITCPFG�XKNNG�QW�KUQNÃU�GP�\QPG�TWTCNG��%QPUKFÃTGT�EQOOG�JQOQIÂPG�NC

Q�ECVÃIQTKG�R�FGU�'2.'�GP� NGWT� KORQUCPV�FGU�EQPVTCKPVGU�GV�WPG�QTICPKUCVKQP�CPCNQIWG�POC

RNWU�ITCPF�UGPU���KNU�RGWXGPV�ÄVTG�CWUUK�FKUUGODNCDNGU�SWG�NG�UQPV�NGU�ÃNÂXGU��GV�NOÃICNKUCVKQP

FGU� EJCPEGU� GPVTG� EGWZ�EK� EQOOG� NOÃICNKVÃ� TÃRWDNKECKPG� GPVTG� WPKVÃU� CFOKPKUVTCVKXGU

EQORQUCPV� WP� OÄOG� UGTXKEG� RWDNKE� LWUVKHKGTCKGPV� RNWVÏV� FG� UWDUVKVWGT� ´� EGVVG� WPKHQTOKVÃ

CTVKHKEKGNNG� WPG� FKHHÃTGPEKCVKQP� TCKUQPPÃG�� ÃVCDNKG� GP� HQPEVKQP� FOQDLGEVKHU� EQOOWPU�� $KGP

GPVGPFW�� NGU� ITCPFU� RTKPEKRGU� FW� UGTXKEG� RWDNKE� GV� NGU� QDNKICVKQPU� IÃPÃTCNGU� FOÃFWECVKQP

FQKXGPV� XCNQKT� RQWT� VQWU� NGU� ÃVCDNKUUGOGPVU�� ECT� KN� HCWV� SWG� VQWU� NGU� ÃNÂXGU� RWKUUGPV� GP

DÃPÃHKEKGT� ��OCKU� NOQTICPKUCVKQP�FW� TÃUGCW�FGXTCKV� ÄVTG� TGXWG�RQWT�SWG�EGU�OKUUKQPU� UQKGPV

RNWU�GHHKECEGOGPV�CEEQORNKGU�

������������������������������������������������
3 5GNQP WP RTKPEKRCN� QP RTGUETKV Q NGU ÃVCDNKUUGOGPVU HGTQPV R� UCPU UG RTÃQEEWRGT FGU EQPFKVKQPU FG HCKUCDKNKVÃ�
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������.GU�OKUUKQPU�FG�NOÃVCDNKUUGOGPV

'NNGU�FÃEQWNGPV�FGU�OKUUKQPU�CUUKIPÃGU�´�NO'EQNG��SWG�FÃHKPKV�CKPUK�NOCTVKENG��GT�FG�NC

NQK�FOQTKGPVCVKQP�FW����LWKNNGV��������Q�.G�FTQKV�´�NOÃFWECVKQP�GUV�ICTCPVK�´�EJCEWP�CHKP�FG�NWK

RGTOGVVTG� FG� FÃXGNQRRGT� UC� RGTUQPPCNKVÃ�� FOÃNGXGT� UQP� PKXGCW� FG� HQTOCVKQP� KPKVKCNG� GV

EQPVKPWG��FG�UOKPUÃTGT�FCPU�NC�XKG�UQEKCNG�GV�RTQHGUUKQPPGNNG��FOGZGTEGT�UC�EKVQ[GPPGVÃ�R��1P

RGWV� NGU� TGITQWRGT�UQWU� VTQKU� TWDTKSWGU��SWK�PG�UQPV� UKORNGU�SWOGP�CRRCTGPEG� �� KN�PG� UOCIKV

RCU� KEK� FG� NGU� FÃVCKNNGT�� OCKU� UKORNGOGPV� FG� HCKTG� CRRCTCÉVTG� NGU� EQPUÃSWGPEGU� SWOGNNGU

GORQTVGPV�UWT�NG�HQPEVKQPPGOGPV�GV�NOQTICPKUCVKQP�FGU�ÃVCDNKUUGOGPVU�

��������.C�HQTOCVKQP

.OÃVCDNKUUGOGPV� GUV� NG� NKGW� QÔ� UG� VTCPUOGVVGPV� GV� UOCRRTQRTKGPV� NGU� EQPPCKUUCPEGU�

OCKU� NGU� QHHTGU� FG� EQPPCKUUCPEGU� SWK� ÃOCPGPV� FGU� ÃVCDNKUUGOGPVU� PG� UQPV� RCU� VQWLQWTU

CPCNQIWGU� �� FCPU� VGN� EQNNÂIG� NOÃFWECVKQP�OWUKECNG� HCKV� FÃHCWV�� VGN� CWVTG� PG� RTQRQUG� SWOWPG

UGWNG�.8��� 
DKGP� ÃXKFGOOGPV� NOCPINCKU��� FGU� N[EÃGU� UG� URÃEKCNKUGPV� FCPU� NOCRRTGPVKUUCIG� �

EQÖVGWZ���FG�NCPIWGU�TCTGU��QW�DKGP�CVVKTGPV�RCT�NGWTU�UGEVKQPU�KPVGTPCVKQPCNGU�QW�FGU�ENCUUGU

RTÃRCTCVQKTGU� TÃRWVÃGU�� VCPFKU� SWG� FOCWVTGU� POQPV� SWOWPG� RCNGVVG� VTÂU� TGUVTGKPVG���� 5OCIKV�KN

PÃCPOQKPU�FO'2.'�ÃSWKXCNGPVU��GV�PG�EQPXKGPFTCKV�KN�RCU�FG�OKGWZ�TÃRCTVKT� NOQHHTG�INQDCNG

RCT�WPG�EQQRÃTCVKQP�RQWXCPV�CDQWVKT�´�WPG�OKUG�GP�TÃUGCW�!

&OCWVTG�RCTV��NGU�EQPPCKUUCPEGU�PG�EQÊPEKFGPV�RNWU�PÃEGUUCKTGOGPV�CXGE�FGU�EJCORU

FKUEKRNKPCKTGU�URÃEKHKSWGU��.GU�6+%'��EQOOG�NG�HGTQPV�DKGPVÏV�NGU�62'��RQWUUGPV�´�UQP�VGTOG

NC� NQIKSWG� FG� VTCPUXGTUCNKVÃ�OKUG� CW� UGTXKEG� FOWP� VTCXCKN� RNWU� CWVQPQOG� FG� NOÃNÂXG� GV� SWK

UOGZRTKOCKV� FÃL´� FCPU� FOCWVTGU� CEVKXKVÃU� ÃFWECVKXGU�� +NU� PÃEGUUKVGPV� WPG� EQQTFKPCVKQP

KPVGNNGEVWGNNG�GV�OCVÃTKGNNG�RQWUUÃG���UOKN�TGXKGPV�RTKPEKRCNGOGPV�CWZ�GPUGKIPCPVU�FOCUUWTGT�NC

RTGOKÂTG�� KN� CRRCTVKGPV� CWZ� EJGHU� FOÃVCDNKUUGOGPV� FG� TGPFTG� RQUUKDNG� NC� UGEQPFG�� VQWV� GP

NOKPUÃTCPV�CW�OKGWZ�FCPU�NGU�PÃEGUUKVÃU�FW�HQPEVKQPPGOGPV�SWQVKFKGP�

%G�DGUQKP�FG� EQQTFKPCVKQP� UOCEETQÉV� CWUUK� CXGE� NOCEEWGKN� FOÃNÂXGU� RNWU� JÃVÃTQIÂPGU

SWOCWVTGHQKU� GV� RQWT� NC� TÃWUUKVG� FGUSWGNU� FQKXGPV� ÄVTG� OKUGU� GP� RNCEG� FGU� UVTCVÃIKGU

FKXGTUKHKÃGU��.´�GPEQTG�NGU�GPUGKIPCPVU�UQPV�GP�RTGOKÂTG�NKIPG��OCKU�KN�GUV�FW�TÏNG�FGU�EJGHU

FOÃVCDNKUUGOGPV� FG� HCXQTKUGT� NC� EQPUVKVWVKQP� FGU� ÃSWKRGU�� FOQTICPKUGT� NGU� EQWTU� GV� NGU

CEVKXKVÃU�� FG� RTÃXQKT� NGU� JQTCKTGU� GV� NGU� NQECWZ�� 'P� CKFCPV� ´� FQPPGT� NG� RCU� Q�CWZ� OQFGU

FOCRRTQRTKCVKQP� FGU� UCXQKTU� GV� CWZ� EQORQTVGOGPVU� GHHKECEGU� RQWT� NGU� ÃNÂXGU�R� UWT� NC

UVTWEVWTCVKQP�VTCFKVKQPPGNNG�GP�FKUEKRNKPGU��KNU�EQPVTKDWGPV�´�NC�FKXGTUKHKECVKQP�FGU�CRRTQEJGU

GP� HQPEVKQP� FGU� DGUQKPU�� FGXGPCPV� CKPUK� FGU� XGEVGWTU� FG� NOKPPQXCVKQP� �� GV� HCEKNKVGT�� XQKTG
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CPKOGT�NC�TÃHNGZKQP�EQNNGEVKXG�CWVQWT�FG�NOCEVG�ÃFWECVKH��POGUV�EG�RCU�Q�NG�TGRNCEGT�CW�EQGWT

FW�FKURQUKVKH�R�!

.C�NQK�FOQTKGPVCVKQP��KPUETKV�ÃICNGOGPV�NOÃFWECVKQP�RGTOCPGPVG�FCPU�NGU�OKUUKQPU�FGU

ÃVCDNKUUGOGPVU�� OCKU� EGVVG� CEVKXKVÃ� PG� RCTCÉV� RCU� UWUEKVGT� WP� KPVÃTÄV� FÃOGUWTÃ� �� GNNG� POGUV

ÃXQSWÃG�FCPU�CWEWPG�EQPVTKDWVKQP���GV�POC�ÃVÃ�OGPVKQPPÃG�CW�EQWTU�FG� NC� VCDNG� TQPFG�SWO´

VKVTG�FG�TCRRGN�U[ODQNKSWG���QW�RQWT�UQWNKIPGT�NC�EJCTIG�FG�VTCXCKN�SWOKORNKSWG�NC�RTÃUKFGPEG

FOWP�)4'6#�GV�NOKORQTVCPEG�FW�DWFIGV�IÃTÃ��5CPU�FQWVG�NGU�ÃVCDNKUUGOGPVU�POQPV�KNU�RCU�ÃVÃ

UWHHKUCOOGPV� RTÃRCTÃU� ´� CUUWOGT� EGVVG�OKUUKQP�� SWOKNU� LWIGPV�OQKPU� Q�PCVWTGNNG�R� SWG� NGU

CWVTGU��5K� NOQP� UQWJCKVG� NC� TGPHQTEGT�� WP� TCRRGN�� XKIQWTGWZ� GV� RTÃEKU�� UGTC�FQPE�PÃEGUUCKTG�

/CKU� KN� HCWFTC� CWUUK� VGPKT� EQORVG� FG� NC� RQUKVKQP� FW� %QPUGKN� FO'VCV� GV� FG� NC� %QWT� FGU

%QORVGU��LWIGCPV�KNNÃICN��CW�PQO�FW�RTKPEKRG�FG�URÃEKCNKVÃ��SWOWP�'2.'�UQKV�UWRRQTV�FOWP

)4'6#��GV� UG�FGOCPFGT� UK�WPG�CWVTG� UVTWEVWTG�FG�OKUG�GP�EQOOWP�FGU� TGUUQWTEGU�GV�FGU

CEVKXKVÃU�PG�UGTCKV�RCU�OKGWZ�CRRTQRTKÃG�

��������.OKPUGTVKQP

7PG� KPUGTVKQP� RTQHGUUKQPPGNNG� TÃWUUKG� UWRRQUG� SWG� NGU� ÃNÂXGU� UQKGPV� CKFÃU� ´

EQPUVTWKTG� WP� RTQLGV� RGTUQPPGN� GV� CESWKÂTGPV� Q�WP� PKXGCW� FG� SWCNKHKECVKQP� TGEQPPW� IT¸EG

CWSWGN�KNU�RQWTTQPV�GZRTKOGT�NGWTU�ECRCEKVÃU�´�GPVTGT�FCPU�NC�XKG�CEVKXG�R�
TCRRQTV�CPPGZÃ�´�NC

NQK� FOQTKGPVCVKQP��� +N� GP� FÃEQWNG� WPG� QDNKICVKQP� FG� TÃUWNVCV�� FOQTFTG� RTKPEKRCNGOGPV

RÃFCIQIKSWG� �� RTGPFTG� FG� EJCSWG� ÃNÂXG� Q�WPG� XKUKQP� U[UVÃOKSWG�� RCTVKEWNKÂTGOGPV

KORQTVCPVG�RQWT�EGNWK�SWK�GUV�GP�FKHHKEWNVÃ�R��VGPCPV�EQORVG�FG�UGU�CRVKVWFGU��FG�UGU�DGUQKPU

GV� FG� UGU� IQÖVU� RQWT� NOCUUKUVGT� FCPU� NOÃNCDQTCVKQP� FOWPG� RNCWUKDNG� UVTCVÃIKG� FOCXGPKT�� +N� GP

FÃEQWNG�CWUUK�WPG�QDNKICVKQP�FG�OQ[GPU��SWK�EQODKPG�KPHQTOCVKQP��EQPUGKN�GV�UWKXK���FGRWKU

NOQTICPKUCVKQP� FG� HQTWOU� UWT� NGU� ECTTKÂTGU�� FG� TGPEQPVTGU� GV� FG� UVCIGU� RGTOGVVCPV

FOCRRTÃJGPFGT�NG�OQPFG�FW�VTCXCKN�
NGSWGN�PG�UG�NKOKVG�RNWU�CW�VGTTKVQKTG�PCVKQPCN��LWUSWOCW

VWVQTCV� GV� ´� NC� FÃOCTEJG� Q�RQTVGHGWKNNG� FG� EQORÃVGPEGU�R�� NGU� ÃVCDNKUUGOGPVU� FQKXGPV� HCKTG

RTGWXG� FOKOCIKPCVKQP� GV� FG� RGTUÃXÃTCPEG� RQWT� OGVVTG� NGU� ÃNÂXGU� GP� RQUKVKQP� FG� RTÃRCTGT

GHHKECEGOGPV�NGWT�FGXGPKT�RTQHGUUKQPPGN�

/CKU�WPG�QTKGPVCVKQP�RTQHKVCDNG�FQKV�UG�HCKTG�GP�HQPEVKQP�FG�NC�RGTUQPPCNKVÃ�FGU�ÃNÂXGU

RNWVÏV� SWG� FGU� HKNKÂTGU�OKUGU� GP� RNCEG� �� QW� FW�OQKPU� HCWV�KN� SWG� NC� FGOCPFG� GV� NOQHHTG� FG

HQTOCVKQP�PG�FKXGTIGPV�RCU�´�NOGZEÂU��Q�.OQTKGPVCVKQP�CW�HQTEGRU�FGU�UVTWEVWTGU�GZKUVCPVGU�R

C�ÃVÃ�OCKPVGU�HQKU�EQPVGUVÃG���GNNG�TÃUWNVG�RQWT�WPG�RCTV�FG�ECTVGU�UEQNCKTGU�OCN�EQPÁWGU��GV

RQWT� WPG� CWVTG� RCTV� FGU� RQNKVKSWGU� RNWU� QW� OQKPU� ÃNKVKUVGU� FG� EGTVCKPU� ÃVCDNKUUGOGPVU� SWK

������������������������������������������������
4 'V RCU FCXCPVCIG FCPU NC RNWRCTV FGU QWXTCIGU QW TCRRQTVU EQPUCETÃU CW U[UVÂOG ÃFWECVKH�



��

EQPHQPFGPV� CWVQPQOKG� GV� EQPEWTTGPEG�� .GU� CHHGEVCVKQPU� PG� FQKXGPV� CXQKT� RQWT� DWV� PK� FG

EQORNÃVGT� CTVKHKEKGNNGOGPV� NGU� GHHGEVKHU� FOWPG� FKXKUKQP�� PK� FOGZENWTG� FGU� ÃNÂXGU� FQPV� NGU

TÃUWNVCVU�PG�RCTCÉVTCKGPV�RCU�´�NC�JCWVGWT�FW�Q�UVCPFKPI�R�TGXGPFKSWÃ�RCT�WP�ÃVCDNKUUGOGPV��'P

EG�FQOCKPG�ÃICNGOGPV��NC�EQPUVKVWVKQP�FG�TÃUGCWZ�CW�UGKP�FGUSWGNU�RQWTTCKV�UOKPUVCWTGT�WPG

EQQRÃTCVKQP� CEETWG� UGODNG� PÃEGUUCKTG� �� GNNG� RGTOGVVTCKV� GP� GHHGV� FG� TCVKQPCNKUGT� NOQHHTG� FG

HQTOCVKQP� GP� HQPEVKQP� FGU� DGUQKPU� EQPUVCVÃU�� GV� FG� OGVVTG� HKP� RCT� N´� OÄOG� ´� EGTVCKPGU

UKVWCVKQPU�KPLWUVKHKÃGU��UK�EG�POGUV�KPLWUVGU�

��������.C�UQEKCNKUCVKQP

+N� HCWV� GPVGPFTG� RCT� N´� NOÃFWECVKQP� ´� NC� EKVQ[GPPGVÃ� GV�� RNWU� IÃPÃTCNGOGPV�� ´� NC� XKG

EQNNGEVKXG��%OGUV� FÃUQTOCKU� NOWPG� FGU�OKUUKQPU� KORQTVCPVGU� FG� NO'EQNG� SWG� FG� HQTOGT� FGU

LGWPGU�ECRCDNGU�FG�UOKPVÃITGT�RNGKPGOGPV�´� NC�EKVÃ�GV�ÃXGPVWGNNGOGPV�FÃUKTGWZ�FG�RCTVKEKRGT

RNWU�VCTF�´�UC�IGUVKQP��'NNG�FQKV�UG� VTCFWKTG�FCPU�NGU�ÃVCDNKUUGOGPVU�RCT� NOCRRTGPVKUUCIG�FGU

TÂINGU�FG�EQPFWKVG�PÃEGUUCKTGU�´�VQWVG�EQOOWPCWVÃ�JWOCKPG���VQNÃTCPEG�OWVWGNNG��TGURGEV�FG

EJCEWP� FCPU� UQP� VTCXCKN� EQOOG� FCPU� UC� RGTUQPPCNKVÃ�� CEEGRVCVKQP� TCKUQPPÃG� FGU� PQVKQPU

FOQTFTG� GV� FG� DKGP� EQOOWP�� CXGE�� GP� TGICTF�� GZGTEKEG� TÃHNÃEJK� FG� UC� RTQRTG� NKDGTVÃ�

.OKPKVKCVKQP� CW� EKXKUOG� UWRRQUG� NC� NWVVG� EQPVTG� NGU� KPEKXKNKVÃU� FG� VQWVG� UQTVG�� OCKU� CWUUK

NOCEEQWVWOCPEG� ´� NOGZGTEKEG� FG� TGURQPUCDKNKVÃU� �� Q�GURCEGU� FG� FÃOQETCVKG� XKXCPVG�R��� NGU

ÃVCDNKUUGOGPVU� UQPV� RNGKPGOGPV� FCPU� NGWT� TÏNG� NQTUSWOKNU� QTICPKUGPV� NC� HQTOCVKQP� FGU

FÃNÃIWÃU�ÃNÂXGU�GV�NGU�OGVVGPV�GP�OGUWTG�FOGZGTEGT�KPVÃITCNGOGPV�NGWT�OCPFCV��RCT�GZGORNG

GP� NGWT� QHHTCPV� NGU� OQ[GPU� OCVÃTKGNU� PÃEGUUCKTGU� QW� GP� NGWT� GZRNKEKVCPV� NGU� FQEWOGPVU�

RCTHQKU�VTÂU�EQORNGZGU��UWT�NGUSWGNU�KNU�UQPV�CRRGNÃU�´�UG�RTQPQPEGT�

#RTÂU�CXQKT�NQPIVGORU�ÃVÃ�FGU�Q�RCTVGPCKTGU�QWDNKÃU�R��NGU�ÃNÂXGU�QPV�CESWKU�GP������

´� NGWT�PKXGCW� GV� EQOOG� VQWV� WUCIGT� FOWP� UGTXKEG� RWDNKE�� NG� FTQKV� ´� NC� RCTQNG� �� FTQKV� FG� UG

TÃWPKT�� FG� UOGZRTKOGT� UWT� NGU� EQPFKVKQPU� FG� XKG� GV� FG� VTCXCKN� SWG� NGWT� QHHTGPV� NGU

ÃVCDNKUUGOGPVU��FG�IÃTGT�GWZ�OÄOGU�ENWDU�GV�HQ[GTU��FG�RCTVKEKRGT�´�NC�TÃRCTVKVKQP�FGU�HQPFU

UQEKCWZ��+NU�FQKXGPV�EGTVGU�UG�ICTFGT�FOQWDNKGT�NGU�QDNKICVKQPU�SWK�GP�UQPV�NC�EQPVTGRCTVKG��GV

KN� CRRCTVKGPV� CWZ� EJGHU� FOÃVCDNKUUGOGPV� FG� XGKNNGT�� FCPU� NOKPVÃTÄV� FG� VQWVG� NC� EQOOWPCWVÃ

UEQNCKTG�� ´� EG� SWG� UQKV� OCKPVGPW� WP� LWUVG� ÃSWKNKDTG�� /CKU� NGU� ÃNÂXGU� SWK� CEEGRVGPV� FGU

TGURQPUCDKNKVÃU�ÃNGEVQTCNGU�QW� ÃFKVQTKCNGU� CRRTGPPGPV� GV� RTQITGUUGPV� GP�OÄOG� VGORU�SWOKNU

HQPV�DÃPÃHKEKGT�NGWTU�ECOCTCFGU�FG�EGU�CEVKXKVÃU�GV�FG�NGWT�RTQRTG�GZRÃTKGPEG��EG��SWK��C��GP

UQK�WP�KPVÃTÄV�RÃFCIQIKSWG�GV�RQWTTCKV�ÄVTG�EQPUKFÃTÃ�EQOOG�WPG�OKUG�GP�RTCVKSWG�FGU�EQWTU

FOKPUVTWEVKQP�EKXKSWG��'V�OÄOG�UK�NGU�KPUVCPEGU�FG�RCTVKEKRCVKQP�RCTCKUUGPV�RCTHQKU�EQÖVGWUGU

������������������������������������������������
5 %H� Q .C XKG FG NOÃNÂXG GV FGU ÃVCDNKUUGOGPVU UEQNCKTGU R 
TCRRQTV RTÃUGPVÃ RCT 4GPÃ $NCPEJGV� HÃXTKGT �����

R����
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GP�VGORU��GNNGU�QHHTGPV�FGU�RQUUKDKNKVÃU�FG�FÃUCOQTEGT�QW�FG�RTÃXGPKT�NGU�EQPHNKVU�SWOQP��PG

FQKV��RCU��UQWU�GUVKOGT��#W�VQVCN��EOGUV�WPG�EQQRÃTCVKQP�RNWU�ÃICNKVCKTG��FQPE�RNWU�EQPHKCPVG�

GPVTG� LGWPGU� GV� CFWNVGU� SWG� NGU� TÃHQTOGU� KPVGTXGPWGU� FGRWKU� ����� VGPVGPV� FOKPUVCWTGT� �� KN

HCWFTCKV�DGCWEQWR�FOKTTÃHNGZKQP�FG�RCTV�GV�FOCWVTG�RQWT�SWOGNNG�PG�VQWTPG�RCU�´�NOCXCPVCIG�FG

NO'EQNG�

7PG� GZVGPUKQP� FG� EGVVG�OKUUKQP� Q�� EKVQ[GPPG�R� ´� NOGZVÃTKGWT� FGU� ÃVCDNKUUGOGPVU� GUV

UQWXGPV� RTCVKSWÃG�� CXGE� NOCUUGPVKOGPV� GPVKGT� QW� OÄOG� ´� NC� FGOCPFG� FGU� EQNNGEVKXKVÃU

VGTTKVQTKCNGU� �� GNNG� EQPUKUVG� ´� QHHTKT� CWZ� JCDKVCPVU� FW� SWCTVKGT� FGU� CEVKXKVÃU� EWNVWTGNNGU


DKDNKQVJÂSWG��GZRQUKVKQPU��TGRTÃUGPVCVKQPU�VJÃ¸VTCNGU�����QW�FGU�UGTXKEGU��PQVCOOGPV�FCPU�NG

FQOCKPG� FGU� PQWXGNNGU� VGEJPQNQIKGU�� FQPV� KNU� PG� FKURQUGPV� RCU� CKNNGWTU�� 2CTVKEWNKÂTGOGPV

WVKNG�FCPU�NGU�\QPGU�ÃEQPQOKSWGOGPV�QW�IÃQITCRJKSWGOGPV�FÃHCXQTKUÃGU��WP�VGN�TÏNG�HCKV�FGU

ÃVCDNKUUGOGPVU� WP� XGEVGWT� FG� NOCOÃPCIGOGPV� FW� VGTTKVQKTG� �� QWVTG� NGU� CXCPVCIGU� SWOKN

RTÃUGPVG� RQWT� NC� RQRWNCVKQP� KPVÃTGUUÃG�� KN� QHHTG� NOKPVÃTÄV� PQP� UGWNGOGPV� FOQWXTKT� NGU

ÃVCDNKUUGOGPVU� UWT� NGWT� GPXKTQPPGOGPV� OCKU� FG� NGU� OGVVTG� GP� U[ODKQUG� CXGE� NWK� GV� FG

EQPVTKDWGT� RCT� N´� OÄOG� ´� NOCHHGTOKUUGOGPV� FG� NC� XKG� EQNNGEVKXG� �� KN� FGXTCKV� FQPE� ÄVTG

GPEQWTCIÃ�

������.OQTICPKUCVKQP�FG�NOÃVCDNKUUGOGPV

.OQTICPKUCVKQP�FG�NOÃVCDNKUUGOGPV�UEQNCKTG�FQKV�ÄVTG�EQPÁWG�GP�HQPEVKQP�FGU�ÃNÂXGU�GV

CWVQWT� FOWP� RTQLGV�� %GVVG� FQWDNG� GZKIGPEG� UG� EQPETÃVKUG� FÃOQETCVKSWGOGPV� ´� VTCXGTU� NG

HQPEVKQPPGOGPV�TÃIWNKGT�GV��UK�RQUUKDNG��UKORNKHKÃ��FGU�FKXGTUGU�KPUVCPEGU�TÃINGOGPVCKTGU�

��������'P�HQPEVKQP�FGU�ÃNÂXGU

+N�RGWV�RCTCÉVTG�UWTRTGPCPV�FOCDQTFGT�NOQTICPKUCVKQP�FGU�ÃVCDNKUUGOGPVU�GP�RCTNCPV�FGU

ÃNÂXGU�� .OQTICPKUCVKQP� POGUV�GNNG� RCU� FOCDQTF�� GV� RCTHQKU� GZENWUKXGOGPV�� NOCHHCKTG� FGU

CFWNVGU�!�/CKU�NC�NQK�FOQTKGPVCVKQP�UWT�NOÃFWECVKQP�FW����LWKNNGV������CHHKTOG�UQNGPPGNNGOGPV

FÂU� UQP� CTVKENG� RTGOKGT� SWG� Q�NG� UGTXKEG� RWDNKE� FG� NOÃFWECVKQP� GUV� EQPÁW� GV� QTICPKUÃ� GP

HQPEVKQP�FGU�ÃNÂXGU�GV�FGU�ÃVWFKCPVU�R�

Q�%QPÁW�GV�QTICPKUÃ�GP�HQPEVKQP�FGU�ÃNÂXGU�R��PQWU�UQOOGU�DKGP�CW�E�WT�FW�UWLGV�

5Q[QPU�ENCKTU���KN�UOCIKV�SWG�NOÃNÂXG�UQKV�CW�EGPVTG��EG�SWK�PG�XGWV�RCU�FKTG�SWG�NOÃNÂXG�GUV�TQK�

+N� PG� UOCIKV� � RCU� � FOCFWNGT�� �OCKU�FOÃFWSWGT�� �.OÃNÂXG� CW� EGPVTG�� EGNC� XGWV� FKTG� TGURGEV� FG

FTQKVU��OCKU�CWUUK�FG�FGXQKTU��.C�NQK�RTÃEKVÃG�GUV��N´�CWUUK��RCTHCKVGOGPV�PGVVG��&CPU�NOCTVKENG

���� EQPUCETÃ� CWZ�FTQKVU� GV� QDNKICVKQPU�FGU� ÃNÂXGU�� KN� GUV� FOCDQTF� HCKV� ÃVCV� FGU�QDNKICVKQPU� �

Q�NOCUUKFWKVÃ�GV�NG�TGURGEV�FGU�TÂINGU�FG�HQPEVKQPPGOGPV�FG�NC�XKG�EQNNGEVKXG��R�'V�UK�EGTVCKPU
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RCTVGPCKTGU�FG�NC�VCDNG�TQPFG�UQWJCKVGPV�SWG�NOCEEGPV�PG�UQKV�RCU�OKU�GZENWUKXGOGPV�UWT� NGU

FTQKVU��NC�NQK�PG�NGU�EQPVTGFKV�RCU��PK�FCPU�UC�NGVVTG��PK�FCPU�UQP�GURTKV�

%GRGPFCPV�SWK�RGWV�PKGT� NOGZKUVGPEG�FOWPG�ETKUG�FG�NOCWVQTKVÃ�GV�FW�UV[NG�FG�TGNCVKQP

VTCFKVKQPPGN�!�1P�PG�EQOOCPFG�RNWU�EQOOG�CWVTGHQKU��.C�RNCEG�FG�NOÃEQNG�FCPU�NC�UQEKÃVÃ�C

RTQHQPFÃOGPV�EJCPIÃ��Q�.OÃEQNG�ÃVCKV�EQOOG�WPG�ECVJÃFTCNG�FCPU�WP�XKNNCIG�� GNNG�FGXKGPV

EQOOG� WPG� ÃINKUG� FG� XKNNCIG� CW� OKNKGW� FGU� ITCVVG�EKGN��R� Q�2QWT� NG� LGWPG� CWLQWTFOJWK�

NO'EQNG�GUV�WP�OÃFKC�RCTOK�FOCWVTGU��R��1W�GPEQTG��EQOOG�NG�TCRRGNCKV� TÃEGOOGPV�2KGTTG�

)KNNGU�FG�)GPPGU���Q�0QU�GPHCPVU�XKXGPV�FCPU�WP�OQPFG�´�FGWZ�RÏNGU��&W�EÏVÃ�FW�TÃGN��� NG

HQQV�QW�NC�DCICTTG��&W�EÏVÃ�FGU�ÃETCPU���NC�VÃNÃ�QW�NOQTFKPCVGWT��R�

%GVVG�UKVWCVKQP�TGSWKGTV�FG� NOÃEQNG�WPG�OGKNNGWTG�ÃEQWVG�FGU�ÃNÂXGU��.G�OQWXGOGPV

N[EÃGP�C�EQPUVKVWÃ�´�EGV�ÃICTF�WP�UKIPCN��.GU�LGWPGU�QPV�GPXKG�FOÃEQWVG�CW�OQKPU�CWVCPV�SWG

FG�OQ[GPU�OCVÃTKGNU��+NU�UQPV�CPIQKUUÃU�GV�CVVGPFGPV�FW�N[EÃG�WPG�TÃRQPUG�´�NGWTU�SWGUVKQPU�

Q�5K�QP�PO[�RTGPF�RCU�ICTFG�� VQWVG� HQTOG�FG�FKCNQIWG�FGXKGPFTC� KORQUUKDNG��.C�RTGOKÂTG

OKUUKQP�FG�NO'EQNG�GUV�FQPE�FOÄVTG�´�NOÃEQWVG�FG�UQP�RWDNKE��R��+N�HCWV�EQPUKFÃTGT�NGU�ÃNÂXGU

Q�EQOOG�FGU�KPVGTNQEWVGWTU�SWK�QPV�DGCWEQWR�FG�EJQUGU�´�GZRTKOGT��R

#WUUK�GUV�KN�UQWJCKVÃ�SWG�NG�U[UVÂOG�ÃFWECVKH�Q�UQKV�OQKPU�UQWOKU�CW�OÃFKCVKSWG�GV�UG

EQPUCETG�FCXCPVCIG�CW�TGEGPVTCIG�UWT�NOÃNÂXG��R�2NCEGT�NOÃNÂXG�CW�EGPVTG�EG�UGTC�NO�CKFGT��´

UG�TÃCNKUGT�GV�´�FGXGPKT�EKVQ[GP��OQDKNKUGT�UC�ETÃCVKXKVÃ��

+N� HCWV� CUUWTÃOGPV� TGD¸VKT� WPG� TGNCVKQP� GPVTG� CFWNVGU� GV� ÃNÂXGU�� WP� Q�CUUGPVKOGPV

TÃEKRTQSWG� GPVTG� ÃNÂXGU� GV� RTQHGUUGWTU��R� 2NWU� SWG� LCOCKU��Q�NC� NKDGTVÃ� RÃFCIQIKSWG� ��FGU

RTQHGUUGWTU� �� FQKV� FGXGPKT� NG� OQ[GP� FG� NC� TÃWUUKVG� FGU� ÃNÂXGU��R� %OGUV� FW� TGUVG� NC� UGWNG

LWUVKHKECVKQP�FG�EGVVG�NKDGTVÃ��%GVVG�GZKIGPEG�FOÃEQWVG�GV�FG�FKCNQIWG�PG�EQPEGTPG�RCU�SWG�NGU

GPUGKIPCPVU���GNNG�UOKORQUG�´� VQWU� NGU�CFWNVGU�RTÃUGPVU�FCPU� NGU�ÃVCDNKUUGOGPVU�� CW�RTGOKGT

EJGH�DKGP�UÖT�NGU�RGTUQPPGNU�EJCTIÃU�FG�NC�XKG�UEQNCKTG�QW�FG�NC�UCPVÃ�FGU�ÃNÂXGU��OCKU�CWUUK

NOGPUGODNG� FGU� RGTUQPPGNU�#6155�� FQPV� KN� HCWV� TÃCHHKTOGT� NG� TÏNG� ÃFWECVKH�� .C� SWCNKVÃ� FG

EGVVG� TGNCVKQP� GPVTG� CFWNVGU� GV� LGWPGU� FQKV� HCKTG� RCTVKG� FGU� RTÃQEEWRCVKQPU� EQPUVCPVGU� FGU

EJGHU�FOÃVCDNKUUGOGPV�

%OGUV� FQPE� DKGP� GP� HQPEVKQP� FGU� ÃNÂXGU� SWG� VQWV� FQKV� UOQTICPKUGT�� .GU� ETKVKSWGU� FG

NOGORNQK�FW� VGORU�� SWK� QPV� VCPV� FÃEQPEGTVÃ� NGU� CFWNVGU�� EQPUVKVWGPV� WP� Q�DCTQOÂVTG�R� FG� NC

RNCEG�FQPPÃG�´�NOÃNÂXG��CWZ�ÃNÂXGU��FCPU�NOQTICPKUCVKQP�FGU�ÃVCDNKUUGOGPVU��5K��EQOOG�NOC

������������������������������������������������
6
Q .G /QPFG R FW �� HÃXTKGT �����
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DKGP� RTÃEKUÃ� NG� OKPKUVTG� NQTU� FG� NOQWXGTVWTG� FG� NC� VCDNG� TQPFG�� Q�KN� PG� UOCIKV� RCU� SWG� NGU

N[EÃGPU�HCUUGPV�NOGORNQK�FW�VGORU�R�� KN�GUV�PQTOCN�SWG�NGU�CFWNVGU�SWK�QPV� NC�TGURQPUCDKNKVÃ

FG�EGV�GZGTEKEG�FKHHKEKNG�RWKUUGPV�UOGP�GZRNKSWGT�FCPU�WP�FKCNQIWG�HTCPE�GV�QWXGTV��7PG�VGNNG

CVVKVWFG�GZQTEKUGTCKV�DKGP�FGU�OÃEQPVGPVGOGPVU�GV�HTWUVTCVKQPU�

'P� EQPENWUKQP�� Q�NOÃNÂXG� CW� EGPVTG� FW� FKURQUKVKH�R� PG� FQKV� RCU� ÄVTG� WPG� HQTOWNG

KPECPVCVQKTG��OCKU�WPG�TÃCNKVÃ�GV�WP�CUUGPVKOGPV�XÃEWU�CW�SWQVKFKGP��%GTVGU�EG�FKCNQIWG��EGVVG

ÃEQWVG�� EGVVG� EQPEGTVCVKQP� RTGPPGPV� FW� VGORU��/CKU� Q�ÃFWSWGT�� EOGUV�� UGNQP� ,�,�� 4QWUUGCW

Q�UCXQKT�RTGPFTG�FW�VGORU��R�R

��������#WVQWT�FOWP�RTQLGV

.C�NQK�FOQTKGPVCVKQP�C�EQPUCETÃ�WPG�CRRTQEJG�PQWXGNNG��INQDCNG��FG�NOQTICPKUCVKQP�FG

NOÃVCDNKUUGOGPV� UEQNCKTG� GP�QHHKEKCNKUCPV� NC� PQVKQP� FG� RTQLGV� FOÃVCDNKUUGOGPV��� Q�.GU� ÃEQNGU�

NGU�EQNNÂIGU��NGU�N[EÃGU�FOGPUGKIPGOGPV�IÃPÃTCN�GV�VGEJPQNQIKSWG�GV�NGU�N[EÃGU�RTQHGUUKQPPGNU

ÃNCDQTGPV�WP�RTQLGV�FOÃVCDNKUUGOGPV��%GNWK�EK�FÃHKPKV� NGU�OQFCNKVÃU�RCTVKEWNKÂTGU�FG�OKUG�GP

QGWXTG�FGU�QDLGEVKHU�GV�FGU�RTQITCOOGU�PCVKQPCWZ��R�
CTVKENG�����

%GVVG�CRRTQEJG�GUV�FKTGEVGOGPV�TGNKÃG�´�NC�TÃHNGZKQP�RTÃEÃFGPVG�UWT�NOQTICPKUCVKQP�GP

HQPEVKQP�FGU�ÃNÂXGU��Q�.G�RTQLGV�POGUV�FOÃVCDNKUUGOGPV�SWG�RCTEG�SWOKN�GUV�RQWT�NGU�ÃNÂXGU��R��

%G� RTQLGV� EQPEGTPG� NOGPUGODNG� FG� NC� EQOOWPCWVÃ� UEQNCKTG� �� Q�.GU� OGODTGU� FG� NC

EQOOWPCWVÃ�ÃFWECVKXG�UQPV�CUUQEKÃU�´�NOÃNCDQTCVKQP�FW�RTQLGV�SWK�GUV�CFQRVÃ�RCT�NG�EQPUGKN

FOCFOKPKUVTCVKQP����UWT�RTQRQUKVKQP�FGU�ÃSWKRGU�RÃFCIQIKSWGU�RQWT�EG�SWK�EQPEGTPG�NC�RCTVKG

RÃFCIQIKSWG�FW�RTQLGV��R�
CTVKENG����FG�NC�NQK��

#KPUK�FQPE��KN�EQPXKGPV�FG�TCRRGNGT�SWG�NG�RTQLGV�FOÃVCDNKUUGOGPV�PG�EQPUVKVWG�RCU�WPG

QRVKQP� HCEWNVCVKXG�� OCKU� SWOKN� GUV� WP� QWVKN� KPFKURGPUCDNG� FG� EQJÃTGPEG� GPVTG� NGU� ITCPFGU

QTKGPVCVKQPU� PCVKQPCNGU� FÃHKPKGU� RCT� NG� OKPKUVTG�� NGWT� FÃENKPCKUQP� CECFÃOKSWG� RCT� NGU

CWVQTKVÃU�FÃEQPEGPVTÃGU��GV�NGWT�OKUG�GP��WXTG�RTCVKSWG�FCPU�NGU�ÃVCDNKUUGOGPVU�GP�HQPEVKQP

FG� NGWT� GPXKTQPPGOGPV� URÃEKHKSWG�� %OGUV� FCPU� EGVVG� FÃOCTEJG� SWG� UOKPUETKV� NOCWVQPQOKG�

FÃHKPKG� EQOOG� NG�OQ[GP� FG� EQPEKNKGT� NG� ECFTG� PCVKQPCN� GV� NC� RTKUG� GP� EQORVG� FGU� TÃCNKVÃU

NQECNGU�� .G� EJGH� FOÃVCDNKUUGOGPV� LQWG� ÃXKFGOOGPV� ´� EGV� ÃICTF� WP� TÏNG� ÃOKPGPV� ��� KN� NWK

CRRCTVKGPV��PQP�RCU�FOCIKT�UGWN��OCKU�FG�OQDKNKUGT�NOGPUGODNG�FG�NC�EQOOWPCWVÃ�ÃFWECVKXG

FCPU�NOÃNCDQTCVKQP�FW�RTQLGV�SWK�GUV�Q�KPEQPVQWTPCDNG��ECT�KN�HÃFÂTG��OQDKNKUG�VQWU�NGU�CEVGWTU

CWVQWT�FG�VQWVGU�NGU�OKUUKQPU�R�

������������������������������������������������
7 'VKGPPG .GHGDXTG� &CPKGN /CNNGV� 2KGTTG 8CPFGXQQTFG� Q .G PQWXGCW EJGH FOÃVCDNKUUGOGPV R� $GTIGT�

.GXTCWNV� �����
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5K� NG� NÃIKUNCVGWT� C� GZRTKOÃ� WPG� XQNQPVÃ� HQTVG� SWG� NOQTICPKUCVKQP� FG� NOÃVCDNKUUGOGPV

UOCTVKEWNG�CWVQWT�FOWPG�RQNKVKSWG�INQDCNG�VTCFWKVG�RCT�NG�RTQLGV��HQTEG�GUV�FG�TGEQPPCÉVTG�SWG�

DKGP�UQWXGPV��NC�TÃCNKVÃ�RTCVKSWG�GUV�VTÂU�ÃNQKIPÃG�FG�EG�RTKPEKRG�HQPFCVGWT�

.GU�RTQLGVU�UG�UQPV�GP�HCKV� VTÂU�XKVG�DWTGCWETCVKUÃU��1P�FÃRNQTG� KEK� NC�Q�VTQR�ITCPFG

KORQTVCPEG� FQPPÃG� ´� NOCURGEV� Q�FQUUKGT�R� FGU� RTQLGVU� FOÃVCDNKUUGOGPVU� RCT� TCRRQTV� ´

NOGZRÃTKOGPVCVKQP�UWT� NG� VGTTCKP�GV� NC�PQP� VTCPURCTGPEG�FG� NGWT�ÃXCNWCVKQP��R�#NQTU�SWG� NG

RTQLGV� FGXTCKV� ÄVTG� NOGZRTGUUKQP� FOWPG� CWVQPQOKG��Q�EGVVG� CWVQPQOKG� GUV� RNWU� XKTVWGNNG� SWG

TÃGNNG�FCPU�NC�OGUWTG�QÔ�NG�RTQLGV�FOÃVCDNKUUGOGPV�FGXKGPV�FCXCPVCIG�WP�QWVKN�FG�EQPVTÏNG

SWG� NG� OQVGWT� FOWPG� RQNKVKSWG� XÃTKVCDNG� FOÃVCDNKUUGOGPV��R�� 'P� EQPUÃSWGPEG� FG� SWQK

�NOCWVQPQOKG� RGTF� VQWVG� TÃCNKVÃ��� 3WG� FKTG� GPHKP� FG� NC� FÃOCTEJG� FG� RTQLGV� SWK� CDQWVKV� ´

Q�NOCVVTKDWVKQP� FG� OQ[GPU� OKPKOGU� RCT� FGU� UGTXKEGU� SWK� ICTFGPV� NG� RQWXQKT�R� !� +N� [� C� N´

OCVKÂTG� ´� TÃHNGZKQP� GV� ´� TGOKUG� GP� ECWUG� RQWT� NGU� UGTXKEGU� FÃEQPEGPVTÃU� FW�OKPKUVÂTG�� .G

RTQLGV� POC� FOKPVÃTÄV� SWG� UOKN� UGTV� CW� RKNQVCIG� FG� NOÃVCDNKUUGOGPV� GV� ´� WP� FKCNQIWG� XÃTKVCDNG

CXGE�NGU�UGTXKEGU�

'V� RQWTVCPV�� VQWU� NGU� OGODTGU� FG� NC� VCDNG� TQPFG� UOCEEQTFGPV� UWT� NOKORQTVCPEG

HQPFCOGPVCNG� FW� RTQLGV� FOÃVCDNKUUGOGPV�� %GNWK�EK� EQPUVKVWG� WP� �QWVKN� FG� FKCNQIWG�� FG

RTÃXKUKQP��FG�HQTOCVKQP��FOÃXCNWCVKQP��+N�CRRCTCÉV�EQOOG�WP�KPUVTWOGPV�FG� NOCWVQPQOKG�FG

NOÃVCDNKUUGOGPV�GV�FGXTCKV�CDQWVKT�´�WPG�FÃOCTEJG�FG�EQPVTCEVWCNKUCVKQP�CXGE�NGU�CWVQTKVÃU�FG

VWVGNNG�

1WVKN� FG� RKNQVCIG�� KN� C� WP� TÏNG� EGPVTCN� ECT� KN� �RGTOGV� FOCUUWTGT� NC� EQJÃTGPEG� ´

NOKPVÃTKGWT�FG� NOÃVCDNKUUGOGPV��GPVTG� NOÃVCDNKUUGOGPV�GV� UQP�GPXKTQPPGOGPV�� GV� CW�RNCP� NQECN

GPVTG� NGU� ÃVCDNKUUGOGPVU� FOWPG� OÄOG� \QPG� IÃQITCRJKSWG��� 2QWT� EGNC�� KN� FQKV� ÄVTG� Q�ENCKT�

CODKVKGWZ�� CPETÃ� FCPU� WPG� TÃCNKVÃ� UQEKCNG�� ÃEQPQOKSWG� GV� EWNVWTGNNG� NQECNG� URÃEKHKSWG�R�

%OGUV�WP�Q�QWVKN�FOCRRCTVGPCPEG�GV�FG�NKUKDKNKVÃ��SWK�FQPPG�FW�UGPU��R

2QWT� VGN� EJGH� FOÃVCDNKUUGOGPV�� NG� RTQLGV� EQPUVKVWG� Q�WPG� QDNKICVKQP� EQNNGEVKXG� FG

RTGPFTG�NG�VGORU�FG�TGICTFGT�GV�FOÃXCNWGT��%OGUV�WP�OQ[GP�WVKNG�FG�RGTOGVVTG�´�EJCEWP�FG

UG�OGVVTG�´� LQWT��R�'V�FOCLQWVGT�SWG� NQTU�FG� NOÃNCDQTCVKQP�FW�RTQLGV�� �KN� FGOCPFG� ´� EJCSWG

GPUGKIPCPV� FG� RTGPFTG� NC� RNWOG� RQWT� HCKTG� NG� RQKPV� FG� UGU� RTCVKSWGU��� 6GNNG� HÃFÃTCVKQP� FG

RCTGPVU��SWK�KPUKUVG�UWT�NOKORQTVCPEG�FW�RTQLGV�FOÃVCDNKUUGOGPV��FGOCPFG�SWG�NOQP�POCKV�RCU

RGWT� FG� Q�UG� UGTXKT� FO+2'5� GV� FG� TGFQPPGT� CKPUK� WPG� HKGTVÃ� CWZ� ÃVCDNKUUGOGPVU� SWK

TÃWUUKUUGPV��R



��

/CKU�KN�PG�UGTV�´�TKGP�FG�D¸VKT�WP�RTQLGV�FOÃVCDNKUUGOGPV�UK�EGNWK�EK�PG�UG�EGPVTG�RCU

UWT�NC�TÃWUUKVG�RGTUQPPGNNG�FG�EJCSWG�ÃNÂXG��.G�RTQLGV�RGTUQPPGN�FG�NOÃNÂXG�GUV�NOWP�FGU�QWVKNU

RTKXKNÃIKÃU�FG�EGVVG�TÃWUUKVG��Q�#�NC�HQKU�RGTUQPPGN�GV�EQNNGEVKH��NG�RTQLGV�GUV�NC�UGWNG�FÃOCTEJG

SWK�RWKUUG�FQPPGT�WP�UGPU�´�NC�RTÃUGPEG�FG�NOÃNÂXG�FCPU�NOÃVCDNKUUGOGPV��R

'P�EQPENWUKQP��NG�RTQLGV�TGUVG�WP�ÃNÃOGPV�GUUGPVKGN�RQWT�NC�EQPFWKVG�FOWPG�RQNKVKSWG

ÃFWECVKXG�� +N� C� VQWVG� UC� RNCEG� FCPU� NOQTICPKUCVKQP� FG� NOÃVCDNKUUGOGPV� �� Q�.G� RTQLGV

FOÃVCDNKUUGOGPV�POGUV�RCU�CWVTG�EJQUG�SWG�NOCEVKQP�EQJÃTGPVG�GV�QTICPKUÃG�FG�NOGPUGODNG�FG

NC�EQOOWPCWVÃ�ÃFWECVKXG�CW�UGTXKEG�FGU�ÃNÂXGU��R��

��������#�VTCXGTU�FGU�KPUVCPEGU�FÃOQETCVKSWGU

.C�FÃEGPVTCNKUCVKQP�C�GPVTCÉPÃ�NC�ETÃCVKQP�FOWP�ÃVCDNKUUGOGPV�RWDNKE�FG�V[RG�PQWXGCW

�� NOÃVCDNKUUGOGPV� RWDNKE� NQECN� FOGPUGKIPGOGPV� 
'2.'��� SWK� EQPLWIWG� FG�OCPKÂTG� QTKIKPCNG

WPG�FQWDNG�KFGPVKVÃ��

• EGNNG�FOWP�UGTXKEG�RWDNKE��SWK�VKTG�UGU�OKUUKQPU�FG�NO'VCV�

• EGNNG�FOWPG�GPVKVÃ�CWVQPQOG��CRRGNÃG�´�GZGTEGT�EGVVG�CWVQPQOKG�FCPU�WPG�OKUG�GP

QGWXTG�FG�EGU�OKUUKQPU�CFCRVÃG�CW�EQPVGZVG�NQECN�

1P� GUV� CKPUK� RCUUÃ�� CXGE� NG� FÃETGV� FW� ��� CQÖV� ������ FG� NOÃVCDNKUUGOGPV

FOGPUGKIPGOGPV� RWDNKE� ´� NOÃVCDNKUUGOGPV� RWDNKE� NQECN� FOGPUGKIPGOGPV�� RQWT� NGSWGN� NGU

EQORÃVGPEGU�UQPV�RCTVCIÃGU�GPVTG�NO'VCV�GV�NC�EQNNGEVKXKVÃ�FG�TCVVCEJGOGPV�

%GV�ÃVCDNKUUGOGPV�FG�RNGKP�GZGTEKEG��SWK�DÃPÃHKEKG�FG�NC�RGTUQPPCNKVÃ�OQTCNG��GUV�FQVÃ

FOKPUVCPEGU�RTÃXWGU�RCT�NC�NQK�
NG�EQPUGKN�FOCFOKPKUVTCVKQP��QW�FG�ECTCEVÂTG�TÃINGOGPVCKTG���NC

EQOOKUUKQP� RGTOCPGPVG�� NG� EQPUGKN� FGU� FÃNÃIWÃU� ÃNÂXGU�� NGU� FKHHÃTGPVU� EQPUGKNU� GV

EQOOKUUKQPU� ETÃÃU� CW� HKN� FGU� VGORU� GV� FGU� ÃXÃPGOGPVU�� FQPV� NG� FGTPKGT� GP� FCVG�� KUUW� FW

OQWXGOGPV�N[EÃGP�FG�������NG�EQPUGKN�FG�NC�XKG�N[EÃGPPG�

%GU� KPUVCPEGU� HQPV� NOQDLGV� FG� PQODTGWUGU� ETKVKSWGU�� FW� HCKV� UQKV� FG� NGWT

HQPEVKQPPGOGPV��UQKV�FG�NGWT�GORKNGOGPV�GV�FW�OCPSWG�FG�NKUKDKNKVÃ�FW�FKURQUKVKH�

������������������������������������������������
8
Q 4ÃHNGZKQPU UWT NC FKTGEVKQP FGU '2.' GV NG TÏNG RÃFCIQIKSWG FGU EJGHU FOÃVCDNKUUGOGPV R 
+)'0�'85�

QEVQDTG ������
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• .G�EQPUGKN�FOCFOKPKUVTCVKQP

5QP�HQPEVKQPPGOGPV�GUV�´�TGXQKT��RQWT�NG�TGPFTG�RNWU�FÃOQETCVKSWG��EG�SWK�KORNKSWG

FOCDQTF�WPG�RNWU�ITCPFG� VTCPURCTGPEG��� NGU� KPHQTOCVKQPU� HQWTPKGU�CWZ�OGODTGU�FW�EQPUGKN

FQKXGPV�ÄVTG�CKUÃOGPV�EQORTÃJGPUKDNGU��GV�NGU�FQEWOGPVU�RTÃRCTCVQKTGU�CWZ�UÃCPEGU�FQKXGPV

NGWT�ÄVTG�CFTGUUÃU�UWHHKUCOOGPV� NQPIVGORU�´� NOCXCPEG��+N� HCWV�CWUUK�Q�TGOGVVTG�FG� NC�ENCTVÃ

FCPU�NGU�EKTEWKVU�SWK�EQPFWKUGPV�´�NC�FÃEKUKQP�R��.GU�RCTGPVU�PQVCOOGPV�FGOCPFGPV�Q�SWG�NG

EQPUGKN� FOCFOKPKUVTCVKQP� UQKV� CWVTG� EJQUG� SWOWPG� UKORNG� KPUVCPEG� FOGPTGIKUVTGOGPV�� SWOKN

RWKUUG�XTCKOGPV�HCKTG�FGU�EJQKZ�GV�D¸VKT�WP�RTQLGV�EQJÃTGPV�´�RCTVKT�FG�NC�&)*�R��+N�NWK�GUV

GPEQTG�TGRTQEJÃ�FG�UG�EGPVTGT�VTQR�GZENWUKXGOGPV�UWT�NGU�SWGUVKQPU�HKPCPEKÂTGU�GV�DWFIÃVCKTGU

CNQTU�SWG�NC�EQPUVKVWVKQP�FGU�ENCUUGU��NOWVKNKUCVKQP�FG�NC�&)*��NGU�TGNCVKQPU�CXGE�NGU�HCOKNNGU

GV� NGU� ÃNÂXGU� QW� NC� IGUVKQP� FGU� TGUUQWTEGU� JWOCKPGU� PG� FQPPGPV� � RCU� XTCKOGPV� NKGW� ´� WP

FÃDCV�

.G�TÏNG�SWG�FGXTCKV�LQWGT�NG�EQPUGKN�GUV�UQWNKIPÃ��+N�GUV� NOKPUVTWOGPV�FG�NOCWVQPQOKG

EQPEÃFÃG� CWZ� ÃVCDNKUUGOGPVU�� .OGZGTEKEG� FG� NC� FÃOQETCVKG� UOGZRTKOG� ´� VTCXGTU� NG� EQPUGKN

FOCFOKPKUVTCVKQP�SWK�FQKV�Q�FGXGPKT�EG�NKGW�QWXGTV�QÔ�UG�EÏVQKGPV�VQWVGU�NGU�IÃPÃTCVKQPU�R��+N

RCTCÉV�PÃEGUUCKTG�FG�NWK�NCKUUGT�RTGPFTG�RNWU�FOKPKVKCVKXGU�GV�FG�TGURQPUCDKNKVÃU��ECT�VQWVGU�NGU

NCVKVWFGU�GV�OCTIGU�FG�OCP�WXTG�SWOCWVQTKUGPV�NGU�VGZVGU�PG�UQPV�RCU�TÃGNNGOGPV�GZRNQKVÃGU�

&W�TGUVG��EGVVG�FGTPKÂTG�TGOCTSWG�PG�EQPEGTPG�RCU�UGWNGOGPV�NG�%#��OCKU�RCTHQKU�NGU�EJGHU

FOÃVCDNKUUGOGPV�FCPU�NOGZGTEKEG�FG�NGWTU�TGURQPUCDKNKVÃU��5K� NG�HQPEVKQPPGOGPV�FGU�EQPUGKNU

FOCFOKPKUVTCVKQP� GUV� UK� FKHHKEKNG�� POGUV�EG� RCU� FÖ� CW� HCKV� SWG� Q�NOÃVCDNKUUGOGPV� GUV� DKGP

UQWXGPV�NG�NKGW�FG�EQPXGTIGPEG�FOKPVÃTÄVU�FKXGTIGPVU�R�!

5K��FCPU�NOGPUGODNG��NGU�RCTVGPCKTGU�LWIGPV�UCVKUHCKUCPV�NG�RCTVCIG�FGU�CVVTKDWVKQPU�VGN

SWG� NG� RTÃXQKV� NG� FÃETGV� FW� ��� CQÖV� ������ EGTVCKPU� [� TGNÂXGPV� FGU� Q�KORTÃEKUKQPU� GV� FGU

CODKIWÊVÃU�R� GV� RTQRQUGPV� NC� ENCTKHKECVKQP� FGU� EQORÃVGPEGU� TGURGEVKXGU� FW� EJGH

FOÃVCDNKUUGOGPV�GV�FW�EQPUGKN�FOCFOKPKUVTCVKQP��

(CWV�KN�EQPUGTXGT�CW�EJGH�FOÃVCDNKUUGOGPV�NC�RTÃUKFGPEG�FW�EQPUGKN�FOCFOKPKUVTCVKQP�

OGUWTG�SWK� UGODNG�GZQTDKVCPVG�FW�FTQKV� EQOOWP�!�.C�SWGUVKQP� C� ÃVÃ� ÃXQSWÃG� ´�RNWUKGWTU

TGRTKUGU��.GU�EJGHU�FOÃVCDNKUUGOGPV�UG�RTQPQPEGPV�SWCUK�WPCPKOGOGPV�GP�HCXGWT�FW�OCKPVKGP

FG� EGVVG� RTÃTQICVKXG�� .OWP� FOGPVTG� GWZ� UQWNKIPG� PÃCPOQKPU� NG� ECTCEVÂTG� KPEQPHQTVCDNG� FG

EGVVG�RTÃUKFGPEG��CNQTU�SWG�NOCFOKPKUVTCVKQP�PG�FKURQUG�SWG�FOWP�VKGTU�FGU�XQKZ�GV�EQWTV�FQPE

������������������������������������������������
9 0QVCOOGPV GP EG SWK EQPEGTPG NOJ[IKÂPG� NC UCPVÃ GV NC UÃEWTKVÃ� NG TCRRQTV CPPWGN UWT NG HQPEVKQPPGOGPV

RÃFCIQIKSWG� NG FTQKV ´ RWDNKECVKQP� NC OKUG GP RNCEG FOÃSWKRGU GV EQPUGKNU�
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NG� TKUSWG�FOÄVTG�FÃUCXQWÃG��%GTVCKPU�RCTGPVU�� UCPU� UOCTE�DQWVGT� UWT� EGVVG�RQUKVKQP�� GUVKOGPV

SWG�NG�HQPEVKQPPGOGPV�FW�EQPUGKN�FOCFOKPKUVTCVKQP�UGTCKV�RNWU�FÃOQETCVKSWG�UK� NG�RTÃUKFGPV

POÃVCKV� RCU� NG� EJGH� FOÃVCDNKUUGOGPV�� ECT� KN� RQWTTCKV� OKGWZ� LQWGT� UQP� TÏNG� FOKPUVCPEG

FOÃXCNWCVKQP� FG� NOGPUGODNG� FG� NC� RQNKVKSWG� FG� NOÃVCDNKUUGOGPV�� 'P� VQWV� ÃVCV� FG� ECWUG�� KNU

GPVGPFGPV�[�VGPKT�WPG�RNCEG�OQKPU�HKIWTCVKXG��CKPUK�SWG�NGU�N[EÃGPU�

'PHKP�� KPFKUUQEKCDNG� FW� EQPUGKN� FOCFOKPKUVTCVKQP� GUV� NC� RNCEG� FG� NC� EQOOKUUKQP

RGTOCPGPVG��SWK�GUUWKG�UQWXGPV� NGU�OÄOGU�ETKVKSWGU��SWCPF�GNNG�GZKUVG����Q�+N�CTTKXG�SWOGNNG

PG�UQKV�OÄOG�RCU�EQPUVKVWÃG��6TÂU�UQWXGPV��UWTVQWV��SWQKSWG�EQPUVKVWÃG��GNNG�POGUV�RCU�TÃWPKG

RCTEG�SWOQP�GUVKOG�SWOGNNG�HCKV�FQWDNG�GORNQK�R����+N�[�C�GHHGEVKXGOGPV�N´�WP�RTQDNÂOG�TÃGN��

QW� DKGP� NC� EQOOKUUKQP� RGTOCPGPVG� GUV� VQVCNGOGPV� QEEWNVÃG�� QW� DKGP� UC� NÃIKVKOKVÃ� GUV

EQPVGUVÃG�CW�UGKP�FW�EQPUGKN�FOCFOKPKUVTCVKQP��SWK�GZKIG�FG�TGRTGPFTG�NGU�FÃDCVU�´�NC�UQWTEG�

Proposition 5 : Le rôle du conseil d’administration est recentré sur la conduite de la politique générale de

l’établissement, et son fonctionnement amélioré. Les questions de caractère plus quotidien ou matériel sont

réglées soit directement par le chef d’établissement avec obligation de compte-rendu, soit par la commission

permanente remodelée sous forme d’un bureau.

Proposition 6 :  Le chef d’établissement  préside le conseil d’administration. Chaque année, à la dernière

séance de l’année scolaire, après avoir échangé sur le rapport annuel présenté par le chef d’établissement, le

conseil débat du fonctionnement de la démocratie interne.

.GU�CWVTGU�KPUVCPEGU

+N�[�C�EQPXGTIGPEG�RQWT�EQPUKFÃTGT�SWOGNNGU�UQPV�VTQR�PQODTGWUGU��7P�OGODTG�FG�NC

VCDNG�TQPFG�GP�C�FÃPQODTÃ����WPG�SWKP\CKPG���Q�%GU�KPUVCPEGU�FGXTCKGPV�ÄVTG�DGCWEQWR�OQKPU

PQODTGWUGU��CXGE�FGU�EQORÃVGPEGU�RNWU� NCTIGU��EG�SWK�RGTOGVVTCKV�FG�OKGWZ� HCKTG�XKXTG� NC

FÃOQETCVKG�R��#KNNGWTU�QP�UQWJCKVG�SWOGNNGU�UQKGPV�Q�ÃRWTÃGU�R��QW�EG�SWK�TGXKGPV�CW�OÄOG�

SWG� UQKGPV� UWRRTKOÃU� Q�NGU� NKGWZ� FG� EQPEGTVCVKQP� GV� FG� FÃEKUKQP� TGFQPFCPVU�R�� 5QPV

PQVCOOGPV�ÃXQSWÃGU�FGU�EQPHWUKQPU�FG�EQORÃVGPEGU�GPVTG�NG�EQPUGKN�FG�NC�XKG�N[EÃGPPG��NG

DWTGCW�FGU�FÃNÃIWÃU�FGU�ÃNÂXGU��NG�EQPUGKN�FGU�FÃNÃIWÃU�FGU�ÃNÂXGU�

������������������������������������������������
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Q $KNCP FW UWKXK RGTOCPGPVU FGU QÃVCDNKUUGOGPVU UEQNCKTGU GP ������� R� TCRRQTV +)#'0 Pu������� #NCKP

&WNQV� LWKNNGV �����
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$TGH��ÃOGTIG�WP�UQWEK�FG�UKORNKHKECVKQP��SWK� UGTC� NG�ICIG�FOWPG�OGKNNGWTG� NKUKDKNKVÃ�� GV�SWK

FGXTCKV� FÃDQWEJGT� UWT� WPG� RNWU� ITCPFG� GHHKECEKVÃ� GV� UWT� WP� TÃGN� HQPEVKQPPGOGPV� FG� NC

FÃOQETCVKG�

.G� EQPUGKN� FG� NC� XKG� N[EÃGPPG�� SWK� XQKV� NG� LQWT� PQP� UCPU� UWUEKVGT� SWGNSWGU

CRRTÃJGPUKQPU���FQPPGTC��UK�EJCEWP�LQWG�NG�LGW�FOWPG�TÃGNNG�EQ�TGURQPUCDKNKVÃ��NOKOCIG�HQTVG

FOWPG� PQWXGNNG� FKOGPUKQP� FG� NC� FÃOQETCVKG� FCPU� NOÃVCDNKUUGOGPV�� .OKFÃG� UWIIÃTÃG� RCT� NGU

N[EÃGPU�FG�UQNGPPKUGT�NC�Q�EKVQ[GPPGVÃ�N[EÃGPPG�R�RCT�NOQTICPKUCVKQP�FG�VQWVGU�NGU�ÃNGEVKQPU�NG

OÄOG�LQWT��TGXÄVKTCKV�´�EGV�ÃICTF�WPG�JCWVG�XCNGWT�U[ODQNKSWG�

Proposition 7 :   Les instances de l’établissement sont réorganisées.

Chaque établissement fonctionnerait avec :

- Un conseil d’administration pour toutes les questions de politique générale, d’organisation

pédagogique et de choix budgétaires. (3 réunions ordinaires par an).

- Un bureau, émanation du CA dont il respecte l’équilibre des catégories (maximum 12 membres). Le

bureau prépare les réunions du CA et, par délégation de ce dernier auquel il rend compte, règle directement

un certain nombre de questions d’ordre matériel ou financier. Le bureau se réunit au moins une

fois par mois.

- Un conseil de la vie scolaire (ou lycéenne, dans les lycées) qui connaît de toutes les questions

relatives à la vie quotidienne et à l’animation scolaire, hors des heures de classe.

A l’exception des conseils de classe et des conseils d’enseignement qui ont une mission

pédagogique spécifique, les autres instances préexistantes sont supprimées et leurs attributions dévolues de

la manière suivante :

●  Le bureau tient lieu de conseil de discipline et de comité d’hygiène et de sécurité.

●  Le conseil de la vie scolaire dans les lycées se substitue au conseil des délégués élèves, ainsi

qu’à la commission des menus.

A ces instances s’ajouterait un conseil pédagogique (cf. infra, 3.3.2)

Les conseils et commissions sont présidés par le chef d’établissement ou son adjoint.

������.OQTICPKUCVKQP�GPVTG�ÃVCDNKUUGOGPVU

5CWH�´�EQPUVKVWGT�FGU�Q�RTKPEKRCWVÃU�KPFÃRGPFCPVGU�R��NGU�ÃVCDNKUUGOGPVU�UQPV�CRRGNÃU

´�VTCXCKNNGT�GPUGODNG��SWG�EG�UQKV�RQWT�FGU�TCKUQPU�FG�VCKNNG�ETKVKSWG�
Q�EQQRÃTGT�RQWT�PG�RCU

FKURCTCÉVTG�R��� QW� RQWT� CUUWTGT� NC� PÃEGUUCKTG� EQJÃTGPEG� IÃQITCRJKSWG� FG� NOQHHTG� FG

HQTOCVKQP�FCPU� NG�ECFTG�FOWP� TÃUGCW��.C� VCDNG� TQPFG�C�CDQTFÃ� NC� VCKNNG�FGU� ÃVCDNKUUGOGPVU�

NOKPVÃTÄV�FG�UG�TGITQWRGT�RQWT�NGU�RNWU�RGVKVU��GV�NGU�FKHHÃTGPVGU�HQTOWNGU�FG�VTCXCKN�GP�TÃUGCW�
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��������.C�VCKNNG�FGU�ÃVCDNKUUGOGPVU

.C� VCKNNG� FGU� ÃVCDNKUUGOGPVU� GUV� VTÂU� XCTKCDNG� UWKXCPV� NGU� TÃIKQPU�� NGU� VTCFKVKQPU� GV

NOGPXKTQPPGOGPV�IÃQITCRJKSWG��.C�OQ[GPPG��SWK�RCTCÉV�UCVKUHCKUCPVG��������ÃNÂXGU�GP�N[EÃG�

����GP�EQNNÂIG������GP�N[EÃG�RTQHGUUKQPPGN����FKUUKOWNG�FGU�ÃECTVU�KORQTVCPVU��#KPUK�RNWU�FG

����EQNNÂIGU�QPV�OQKPU�FG�����ÃNÂXGU��CNQTU�SWG�RCTCNNÂNGOGPV�RTÂU�FG�����FÃRCUUGPV�GPEQTG

����ÃNÂXGU��7P�N[EÃG�UWT���CEEWGKNNG�RNWU�FG������ÃNÂXGU��WP�.2�UWT����RNWU�FG�������

&OCRTÂU� NC� &'5%1�� WPG� UQKZCPVCKPG� FG� EQNNÂIGU� TWTCWZ� EQORVGPV� OQKPU� FG� ���

ÃNÂXGU�GV�RTÂU�FG�����EQNNÂIGU�GP�EQORVGPV�OQKPU�FG��������%GU�ÃVCDNKUUGOGPVU�POCVVGKIPGPV

OCPKHGUVGOGPV�RCU� NC� VCKNNG�OKPKOCNG�RQWT�QHHTKT� NC�ICOOG�RÃFCIQIKSWG�ÃVGPFWG�SWOGZKIG

NOÃICNKVÃ�FGU� EJCPEGU��.OCVVTKDWVKQP�INQDCNG�FGU�OQ[GPU�FOGPUGKIPGOGPV� GP� HQPEVKQP� FG� NC

UVTWEVWTG�GV�FW�PQODTG�FOÃNÂXGU�NKOKVG�NGWT�OCTIG�FG�OCP�WXTG�GV�NGU�GORÄEJG�FG�FÃHKPKT�GV

FG� OGVVTG� GP� QGWXTG� WPG� UVTCVÃIKG� CFCRVÃG� ´� NGWT� UKVWCVKQP� 
Q�NGU� RGVKVU� ÃVCDNKUUGOGPVU

RGWXGPV�KNU� ÄVTG� CWVQPQOGU� !�R��� 2CT� CKNNGWTU�� KN� POGUV� RCU� RQUUKDNG� FG� NGWT� CUUWTGT� WPG

QUUCVWTG�UWHHKUCPVG�GP�RGTUQPPGNU�FG�FKTGEVKQP��FOÃFWECVKQP��FG�UCPVÃ��FOCFOKPKUVTCVKQP�QW�FG

UGTXKEG��+N�EQPXKGPV�FQPE�SWOKNU�UOQTICPKUGPV�CWVTGOGPV�

.C�VCDNG�TQPFG�EQPUKFÂTG�EQOOG�TCKUQPPCDNGU��NGU�GHHGEVKHU�OQ[GPU�UWKXCPVU��

• �RQWT�WP�EQNNÂIG��CWVQWT�FG�����ÃNÂXGU�

• �RQWT�WP�N[EÃG�RTQHGUUKQPPGN��CWVQWT�FG������

•   RQWT� WP� N[EÃG� FOGPUGKIPGOGPV� IÃPÃTCN� GV� VGEJPQNQIKSWG�� CWVQWT� FG� �� ����� CHKP

FOQHHTKT�WPG�RCNGVVG�FG�HQTOCVKQPU�UWHHKUCPVG�

&CPU�NGU�\QPGU�NGU�RNWU�FKHHKEKNGU��KN�GUV�UQWJCKVCDNG�SWG�NGU�ÃVCDNKUUGOGPVU�CKGPV�FGU

GHHGEVKHU��RNWU�TÃFWKVU�

��������.G�VTCXCKN�GP�TÃUGCW

#� NOWPCPKOKVÃ�� NC� VCDNG� TQPFG� C� UQWNKIPÃ� NOKPVÃTÄV� FW� VTCXCKN� GP� TÃUGCW� RQWT� NGU

ÃVCDNKUUGOGPVU��6QWU� NGU�RCTVGPCKTGU�QPV�PQVCOOGPV� KPUKUVÃ�RQWT�SWG� UQKV�DCPPK� NOGURTKV�FG

EQPEWTTGPEG�SWK�TÃUWNVG�FOWPG�OCWXCKUG�EQPEGRVKQP�FG�NOCWVQPQOKG��GV�CWSWGN�KPEKVGPV�VTQR

UQWXGPV�NGU�RWDNKECVKQPU�VTÂU�OÃFKCVKUÃGU�FG�RCNOCTÂU�ÃVCDNKU�UWT�FGU�DCUGU�GP�EGTVCKPU�ECU

������������������������������������������������
11 5QWTEG � 4GRÂTGU GV TÃHÃTGPEGU UVCVKUVKSWGU� &'2 
������
12 %KTEWNCKTG FW �� FÃEGODTG ���� UWT NOCXGPKT FW U[UVÂOG ÃFWECVKH GP OKNKGW TWTCN KUQNÃ 
$1 Pu�� FW ��

FÃEGODTG ������
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FKUEWVCDNGU��%GVVG�EQPEWTTGPEG�GPIGPFTG�FGU�GHHGVU�RGTXGTU�SWK�EQPFWKUGPV��RCT�NG�DKCKU�FOWP

WUCIG�CDWUKH�FG�FÃTQICVKQPU��´�XKFGT�WP�ÃVCDNKUUGOGPV�FG�UGU�OGKNNGWTU�ÃNÃOGPVU��GV�CKPUK�´�NG

Q�IJGVVQÊUGT�R����NGU�GZGORNGU�GP�UQPV�PQODTGWZ�GV�VQWEJGPV�VQWV�NG�VGTTKVQKTG��.G�TGETWVGOGPV

FGU� ÃNÂXGU� FQKV� FÃUQTOCKU� ÄVTG� RTÃRCTÃ� UQNKFCKTGOGPV� RCT� NGU� EJGHU� FOÃVCDNKUUGOGPV�� NO+#

C[CPV�NC�TGURQPUCDKNKVÃ�FGU�CHHGEVCVKQPU�

0QODTGWZ� UQPV� NGU� CWVTGU� FQOCKPGU� QÔ� NGU� EJGHU� FOÃVCDNKUUGOGPVU� FOWP� UGEVGWT

IÃQITCRJKSWG�FQPPÃ���SWK�RTGPF�RCTHQKU�FGU�CRRGNNCVKQPU�FKHHÃTGPVGU� 
DCUUKP��FKUVTKEV�� \QPG

FOCPKOCVKQP�������RGWXGPV�PQWTTKT�FGU�EQNNCDQTCVKQPU��FGU�EQORNÃOGPVCTKVÃU��FGU�TÃHNGZKQPU��

ECTVG� FGU� HQTOCVKQPU�� QTKGPVCVKQP�� KPUGTVKQP�� ÃNÂXGU� GP� FKHHKEWNVÃU�� EQOOWPKECVKQP�

TGORNCEGOGPV���

.C�NQK�FW����LWKNNGV������UVKRWNG�GP�UQP�CTVKENG����SWG�Q�FGU�ÃVCDNKUUGOGPVU�RGWXGPV

UOCUUQEKGT�RQWT�NOÃNCDQTCVKQP�GV�NC�OKUG�GP�QGWXTG�FG�RTQLGVU�EQOOWPU��PQVCOOGPV�FCPU�NG

ECFTG�FOWP�DCUUKP�FG�HQTOCVKQP�R

.G� VTCXCKN� GP� EQOOWP� CW� UGKP� FOWP� DCUUKP� GUV� UCPU� FQWVG� WPG�OCPKÂTG� FG� TQORTG

NOKUQNGOGPV� FQPV� UG� RNCKIPGPV� ´� LWUVG� VKVTG� NGU� EJGHU� FOÃVCDNKUUGOGPV�� %GNC� UWRRQUG� FGU

DCUUKPU� FG� VCKNNG� UWHHKUCPVG�� OCKU� PQP� GZEGUUKXG�� Q�QÔ� NGU� RGTUQPPGU� RGWXGPV� GPEQTG� UG

TGPEQPVTGT�UWHHKUCOOGPV�UQWXGPV�RQWT� TGEQPPCÉVTG�SWOGNNGU�XKXGPV�GPUGODNG�GV� CXQKT�GPXKG

FG�EQPUVTWKTG�GPUGODNG�����QÔ�NOQP�RGWV�GPEQTG�UWKXTG�NG�RCTEQWTU�FOWP�ÃNÂXG�GV�QÔ�EGNWK�EK�UG

UGPV�GPEQTG�EJG\� NWK��OÄOG�UOKN� FQKV� EJCPIGT�FOÃVCDNKUUGOGPV�R����'P�QWVTG�� FCPU� NGU�RGVKVU

ÃVCDNKUUGOGPVU� KUQNÃU�� NG� TÃUGCW� GUV� Q�WP� DQP� OQ[GP� FG� UG� ICTFGT� FOWP� GPUGKIPGOGPV

OKPKOCN�RQWT�RGTOGVVTG��FCPU�NGU�\QPGU�TWTCNGU��WPG�XÃTKVCDNG�ÃICNKVÃ�FGU�EJCPEGU�R�

Proposition 8  : L’organisation du dispositif de coopération entre établissements est remise à plat, avec pour

objectif de réunir en bassins de formation d’une aire géographique limitée un nombre moyen d’établissements

assez homogène.

+N� HCWV�ÃXKVGT�SWG� NC�EQQRÃTCVKQP�GPVTG�ÃVCDNKUUGOGPVU� UQKV� HQTOCNKUÃG�FG� HCÁQP� VTQR

TKIKFG���KN�UOCIKV�FOWP�FKURQUKVKH�UQWRNG�GV�PQP�FOWPG�UVTWEVWTG����OCKU�Q�ICTFGT�NC�RQUUKDKNKVÃ

SWG� FOCWVTGU� RWKUUGPV� UO[� LQKPFTG� GV� UWTVQWV� NCKUUGT� ´� EJCEWP� NC� EQPXKEVKQP� SWG� UC

RCTVKEKRCVKQP�´�NOCEVKQP�EQNNGEVKXG�HCKV�RCTVKG�FG�UQP�RTQLGV�GV�FG�NC�XQNQPVÃ�FG�NC�EQOOWPCWVÃ

FG�NOÃVCDNKUUGOGPV�R���

������������������������������������������������
13 /KEJGN $NCEJÂTG� Q %QPVKPWKVÃ RÃFCIQIKSWG GV EQQRÃTCVKQP GPVTG ÃVCDNKUUGOGPVU R� 0QVG +)'0�'85� OCTU

�����
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$TGH�� NC� RTCVKSWG� FG� NC� UQNKFCTKVÃ� GPVTG� ÃVCDNKUUGOGPVU� PG� UG� FÃETÂVG� RCU�� 'NNG� GUV

NOCHHCKTG�FGU�ÃVCDNKUUGOGPVU�GV�FG� NGWTU� TGURQPUCDNGU��'NNG�FGXTCKV�RTGPFTG�FCPU� NC�OCLQTKVÃ

FGU� ECU� NC� HQTOG� FOWPG�OWVWCNKUCVKQP� XQNQPVCKTG� GV� TÃRCTVKG� �� NC� VTÂU� ITCPFG� OCLQTKVÃ� FGU

EQPVTKDWVKQPU� GV� KPVGTXGPVKQPU� RGPEJG� RQWT� WPG� HQTOWNG� UQWRNG� FG� V[RG� Q�FKURQUKVKH

FOÃEJCPIG� GPVTG� ÃVCDNKUUGOGPVU�R�� Q�NKGW� FOÃEJCPIGU� GV� FG� TGPEQPVTGU�R�� UWTVQWV� RCU� WP

Q�ÃEJGNQP� JKÃTCTEJKSWG� UWRRNÃOGPVCKTG�R�� +N� UOCIKTC� FOWP� Q�ECFTG� HQPEVKQPPGN� GV� PQP

UVTWEVWTGN�R�� SWK� RQWT� EGTVCKPU� Q�GZENWV� VQWVG� FQVCVKQP� GP� RGTUQPPGN�� VQWV� DWFIGV� GV� VQWVG

TÃOWPÃTCVKQP�R�� 1P� EQPÁQKV� PÃCPOQKPU� WPG� QTICPKUCVKQP� OKPKOCNG�� CXGE� ´� UC� VÄVG� WP

CPKOCVGWT��RGTUQPPGN�FG�FKTGEVKQP�FÃUKIPÃ�RCT�UGU�RCKTU�RQWT�WPG�FWTÃG�NKOKVÃG��'P�VQWV�ÃVCV

FG� ECWUG� QP� FGOCPFG� SWG� Q�NGU� OWVWCNKUCVKQPU� QW� NGU� OKUGU� GP� TÃUGCW� POCNVÂTGPV� � RCU

NOCWVQPQOKG�FG�NOÃVCDNKUUGOGPV�R�

'P�FÃHKPKVKXG��NOKFÃG�FOWPG�OWVWCNKUCVKQP�FG�OQ[GPU��CXGE�FGU�UQNWVKQPU�HNGZKDNGU��CW

PKXGCW�FW�DCUUKP�FG�HQTOCVKQP��GUV�DKGP�CEEGRVÃG��5QWU�TÃUGTXG�SWG�UQKV�TGURGEVÃ�NG�RTKPEKRG

FG�URÃEKCNKVÃ�FGU�'2.'���NG�ECFTG�TÃINGOGPVCKTG�GZKUVG�´�VTCXGTU�NGU�ITQWRGOGPVU�FG�UGTXKEGU

RTÃXWU� ´� NOCTVKENG� �� FW� FÃETGV� FW� ��� CQÖV� ������ 2QWT� ÃXKVGT� NC� ETÃCVKQP� FOWP� ÃVCIG

CFOKPKUVTCVKH�UWRRNÃOGPVCKTG��NGU�ÃVCDNKUUGOGPVU�CWTQPV�NC�RQUUKDKNKVÃ�FG�TÃRCTVKT�FGU�CEVKXKVÃU

OWVWCNKUÃGU�GPVTG�RNWUKGWTU�ÃVCDNKUUGOGPVU�FW�DCUUKP�

Proposition 9 : Les autorités académiques encouragent, par des moyens appropriés, les initiatives de

mutualisation proposées par les établissements d’un même bassin de formation, conformément à la loi du 10

juillet 1989.

2QWT� NGU� RGVKVU� ÃVCDNKUUGOGPVU� SWK� POCVVGKIPGPV� RCU� NC� VCKNNG� ETKVKSWG�� EG� VTCXCKN� GP

TÃUGCW� RQWTTCKV� EQPUVKVWGT� WPG� ÃVCRG� RTQXKUQKTG� CXCPV� NOÃXQNWVKQP� ÃXGPVWGNNG� RTQRQUÃG� EK�

CRTÂU�

��������7P�UGWN�'2.'�CXGE�RNWUKGWTU�NQECNKUCVKQPU�!

%GTVCKPGU� TÃIKQPU� RGW� RGWRNÃGU� QW� ´� JCDKVCV� FKURGTUÃ� FKURQUGPV� FOWP� RCTE

FOÃVCDNKUUGOGPVU�FG�VTÂU�RGVKVG�VCKNNG��OCKU�UQWXGPV�FG�DQPPG�SWCNKVÃ�

%GU�ÃVCDNKUUGOGPVU���QP�NOC�XW���UQWHHTGPV�PÃCPOQKPU�FG�NGWT�KUQNGOGPV��FG�NOCDUGPEG

FG� UVKOWNCVKQP� RÃFCIQIKSWG� GV� FOWP� UQWU�GPECFTGOGPV� CFOKPKUVTCVKH� GV� ÃFWECVKH�� +NU� PG

FKURQUGPV� GP� GHHGV� SWG� FOWP� UGWN� RGTUQPPGN� FG� FKTGEVKQP�� CUUKUVÃ� RCT� WP� %2'� SWK�� FG� HCKV�

GZGTEG� NGU� HQPEVKQPU� FOCFLQKPV� GP�OÄOG� VGORU� SWOKN� IÂTG� NC� XKG� UEQNCKTG�� +N� CTTKXG� SWG� NG

UGETÃVCTKCV�UG�TÃFWKUG�´�WPG�RGTUQPPG�´�OK�VGORU���QT��EGTVCKPGU�V¸EJGU�CFOKPKUVTCVKXGU�UQPV



��

KPEQORTGUUKDNGU� SWGNU� SWG� UQKGPV� NGU� ÃVCDNKUUGOGPVU�� .OCRRTKXQKUGOGPV� FGU� PQWXGNNGU

VGEJPQNQIKGU� FOKPHQTOCVKQP� GV� FG� EQOOWPKECVKQP� RQUG� UQWXGPV� FGU� RTQDNÂOGU� FCPU� EGU

WPKVÃU�SWK�POCVVGKIPGPV�RCU�NG�UGWKN�ETKVKSWG��2CT�CKNNGWTU��KN�POGUV�PK�RQUUKDNG�PK�TCKUQPPCDNG�FG

FQVGT�EGU�ÃVCDNKUUGOGPVU�FOCWVCPV�FG�OQ[GPU�SWG�NGU�CWVTGU�

2QWT� TGOÃFKGT� ´� EGU� FKHHKEWNVÃU� GV� TÃFWKTG� NGU� V¸EJGU� CFOKPKUVTCVKXGU�� QP� RQWTTCKV� �

CRTÂU�WP� VTCXCKN�RTÃRCTCVQKTG�CXGE� VQWU� NGU�RCTVGPCKTGU�GV� UWT�WP�RTQLGV� CEEGRVÃ� �� GPXKUCIGT

SWG�EGU�ÃVCDNKUUGOGPVU�UG�TGITQWRGPV�GP�WPG�UGWNG�GPVKVÃ��.OWP�FGU�ÃVCDNKUUGOGPVU�UGTCKV�NG

UKÂIG�FG�NO'2.'��NGU�CWVTGU�EQPUVKVWCPV�FGU�WPKVÃU�RÃFCIQIKSWGU�FÃNQECNKUÃGU�

%G�U[UVÂOG�HQPEVKQPPG�FG�OCPKÂTG�UCVKUHCKUCPVG�FCPU�NOGPUGKIPGOGPV�CITKEQNG��&CPU

EGVVG�J[RQVJÂUG��NGU�TGURQPUCDNGU�CECFÃOKSWGU�FGXTCKGPV�XGKNNGT��GP�NKCKUQP�CXGE�NGU�CWVQTKVÃU

NQECNGU��´�EG�SWG�EGU�WPKVÃU�RWKUUGPV�EQPVKPWGT�´�LQWGT�Q�WP�TÏNG�URÃEKHKSWG�FCPU�NG�OCKNNCIG

FW�VGTTKVQKTG�
�QWXGTVWTG�UWT�NC�XKG�NQECNG��CPKOCVKQP�EWNVWTGNNG����R�

Proposition 10 : Les établissements à faibles effectifs sont invités, sur la base du volontariat, et à titre

expérimental, à se regrouper en vue de constituer éventuellement par la suite un seul EPLE. Le nouvel

établissement devra réunir soit un minimum d’unités pédagogiques, soit un minimum d’élèves. Les unités

pédagogiques seront animées par un personnel de direction adjoint, l’essentiel des tâches administratives

étant effectuées au siège de l’EPLE renforcé en conséquence.

#W� VGTOG�FG� NOGZRÃTKOGPVCVKQP�� FOWPG�FWTÃG� ´�FÃVGTOKPGT�� WP�DKNCP� GUV� ÃVCDNK� FCPU

EJCSWG� WPKVÃ�� RWKU� CW� PKXGCW� FG� NO'2.'�� CXGE� NG� EQPEQWTU� FOGZRGTVU� RÃFCIQIKSWGU�

CFOKPKUVTCVKHU�GV�HKPCPEKGTU��%G�DKNCP�GUV�FKUEWVÃ�CXGE�VQWU�NGU�RCTVGPCKTGU�

%GVVG�RTQRQUKVKQP�UOKPUETKV�FCPU�NG�RTQNQPIGOGPV�NQIKSWG�FG�NC�FÃOCTEJG�FG�OKUG�GP

RNCEG�FG� TÃUGCWZ�FOÃEQNGU� TWTCNGU�GV� FG� EQNNÂIGU� KPKVKÃG�FCPU� NC� EKTEWNCKTG�FW����FÃEGODTG

�����

%GTVCKPU�RCTVKEKRCPVU�GUVKOGPV�SWG�EGVVG�EQPEGRVKQP�FOWP�'2.'�OWNVKRQNCKTG�RQWTTCKV

PG� RCU� UG� NKOKVGT� CWZ� UGWNU� RGVKVU� ÃVCDNKUUGOGPVU� GV� SWG� NGU� ÃVCDNKUUGOGPVU� FOWP� DCUUKP

FGXTCKGPV� ÄVTG� TGITQWRÃU� GP� WP� UGWN� '2.'� CWVQWT� FOWPG� VÄVG� FG� TÃUGCW�� FQVÃG� FG� HQTVGU

EQORÃVGPEGU� CFOKPKUVTCVKXGU�� HKPCPEKÂTGU� GV� NQIKUVKSWGU�� SWK� FÃEJCTIGTCKV� FOCWVCPV� NGU

ÃVCDNKUUGOGPVU� RÃTKRJÃTKSWGU� 
TGDCRVKUÃU� WPKVÃU� HQPEVKQPPGNNGU� FG� DCUG�� FQPV� NGU

TGURQPUCDNGU� RQWTTCKGPV� UG� EQPUCETGT� RTGUSWG� GZENWUKXGOGPV� CWZ� V¸EJGU� FOQTICPKUCVKQP� GV

FOCPKOCVKQP�RÃFCIQIKSWGU�GV�ÃFWECVKXGU��7PG�VGNNG�EQPHKIWTCVKQP�CWTCKV�NOCXCPVCIG�FOQHHTKT



��

WPG� HQPEVKQP� FG� FÃDQWEJÃU� ´� FGU� EJGHU� FOÃVCDNKUUGOGPVU� EJGXTQPPÃU�� /CKU� GNNG� RQUG� FG

OWNVKRNGU�RTQDNÂOGU�GV�PG�UGTC�FQPE�RCU�TGVGPWG�KEK�

������.OÃVCDNKUUGOGPV�GV�UC�JKÃTCTEJKG

1P� C� FKV� RNWU� JCWV� SWG� NGU� TGNCVKQPU� GPVTG� NGU� ÃVCDNKUUGOGPVU� GV� NGWT� JKÃTCTEJKG� PG

RQWXCKGPV� ÄVTG� EQPUKFÃTÃGU� EQOOG� GPVKÂTGOGPV� UCVKUHCKUCPVGU�� ECT� VTQR� OCTSWÃGU� RCT� NC

FKTGEVKXKVÃ�GV�NC�FÃRGTUQPPCNKUCVKQP��5CPU�FQWVG�POC�V�QP�RCU�VKTÃ�VQWVGU�NGU�EQPUÃSWGPEGU�FGU

VTCPUHGTVU� FOCVVTKDWVKQPU� QRÃTÃU� GP� ������ PK� FW� UVCVWV� FG� NO'2.'� �� NOCWVQPQOKG� EQPUGPVKG

FGOGWTG�VTÂU�GPECFTÃG��´�NC�HQKU�RCT�FGU�FKTGEVKXGU�EQPEGTPCPV�NOGZGTEKEG�FGU�EQORÃVGPEGU�GV

RCT�WP�OQFG�FOCNNQECVKQP�FGU�OQ[GPU�SWK�PG�HCXQTKUG�IWÂTG�NGU�KPKVKCVKXGU���NC�EQPEGTVCVKQP�GV

NC� PÃIQEKCVKQP� RTQITGUUGPV� NGPVGOGPV�� GV� NGU� ÃEJGNQPU� UWRÃTKGWTU� UQPV� RGTÁWU� EQOOG

GPLQKIPCPV�VTQR��POÃEQWVCPV�RCU�CUUG\�GV�POCKFCPV�IWÂTG�

.C�UKVWCVKQP�HCKVG�CWZ�ÃVCDNKUUGOGPVU�FGXTCKV�ÄVTG�TGXWG�UWT�FGWZ�RQKPVU�RTKPEKRCWZ�

.G� RTGOKGT� C� VTCKV� CWZ� RQUUKDKNKVÃU� SWOKNU� QPV� FG� OGVVTG� GHHGEVKXGOGPV� GP� QGWXTG� NC� RCTV

FOCWVQPQOKG� SWK� NGWT� C� ÃVÃ� EQPEÃFÃG� RCT� NGU� VGZVGU� GV� CW� RCUUCIG� RTQITGUUKH� XGTU� WPG

EQPVTCEVWCNKUCVKQP� FGU� QDLGEVKHU� GV� FGU�OQ[GPU�� .G� UGEQPF� EQPEGTPG� NC� RNCEG� SWK� NGWT� GUV

TGEQPPWG�FCPU� NOGPUGODNG�FW�U[UVÂOG�ÃFWECVKH� GV� NG� V[RG�FG� TGNCVKQPU� KPUVKVWVKQPPGNNGU�SWK

FGXTCKV�GP�FÃEQWNGT��.OWP�GV�NOCWVTG�RQKPVU�EQPXGTIGPV�XGTU�NOKFÃG�FG�RCTVGPCTKCV�

��������&G�NC�FKTGEVKXG�CW�EQPVTCV

5K�NOÃXQNWVKQP�FGU�EQORÃVGPEGU�C�LQWÃ�GP�HCXGWT�FGU�ÃVCDNKUUGOGPVU��EOGUV�DKGP�RCTEG

SWOKNU�RCTCKUUCKGPV�ÄVTG�NGU�NKGWZ�FCPU�NGUSWGNU�UG�RCUUG�NOGUUGPVKGN���NOCEVG�ÃFWECVKH���GV�QÔ�UG

UKVWG� NOGPLGW� RTKPEKRCN� �� EQPFWKTG� CW� UWEEÂU� WP� GPUGODNG� FOÃNÂXGU� FQPV� NGU� DGUQKPU� UQPV

FKHHÃTGPVU�GV�SWK�LWUVKHKGPV�FQPE�FGU�UVTCVÃIKGU�RÃFCIQIKSWGU�HKPGOGPV�CFCRVÃGU��1P�PG�IÂTG

DKGP� FOGP� JCWV� SWG� NGU� FKURQUKVKHU� IÃPÃTCWZ� GV� NGU� RQNKVKSWGU� INQDCNGU�� NG� VTCKVGOGPV

KPFKXKFWCNKUÃ� PG� RQWXCPV� ÄVTG� RTKU� GP� EJCTIG� SWOCW� RNWU� RTÂU� FGU� KPVÃTGUUÃU�� %GVVG

EQPUKFÃTCVKQP� LWUVKHKCKV� NG� RTKPEKRG� Q�FOKPXGTUKQP� FG� NC� R[TCOKFG�R� RTQRQUÃ� RCT� NG� TCRRQTV

Q�%GPVTCNG������R�����FCPU� NG�FTQKV� HKN�FG� NC� NQK�FOQTKGPVCVKQP�SWK�RNCEG� NOÃNÂXG�CW�EGPVTG�FW

U[UVÂOG� ÃFWECVKH�� KN� UOCIKUUCKV� FG�OQFKHKGT� NGU� CRRTQEJGU� GP� RCTVCPV� PQP� RNWU� FW� UQOOGV�

OCKU�FG�NC�DCUG�FG�EG�U[UVÂOG��.GU�ÃVCDNKUUGOGPVU�UGTCKGPV�CKPUK�FGXGPWU�NG�RQKPV�FOCPETCIG

FGU�QDLGEVKHU�RNWVÏV�SWG�NG�RQKPV�FOCTTKXÃG�FGU�FKTGEVKXGU�PCVKQPCNGU�QW�CECFÃOKSWGU�

������������������������������������������������
15 +)#'0� TCRRQTV Pu������ LCPXKGT ����� FQPV NGU RTQRQUKVKQPU TGUVGPV VQWLQWTU FOCEVWCNKVÃ�
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&GU� RTQITÂU� QPV� ÃVÃ� CEEQORNKU� FCPU� EGVVG� XQKG� �� NGU� ÃVCDNKUUGOGPVU� UQPV� KPEKVÃU� ´

FÃVGTOKPGT� FGU� RQNKVKSWGU� URÃEKHKSWGU� GZRTKOÃGU� FCPU� NGU� RTQLGVU�� GV� NOKPUVKVWVKQP� FG� NC

&*)�FG� OÄOG� SWG� NGU� JGWTGU� FOGPUGKIPGOGPV� NKDTGU� GV� NC� INQDCNKUCVKQP� FGU� ETÃFKVU

RÃFCIQIKSWGU��HCEKNKVGPV�NC�OKUG�GP�QGWXTG�FG�EGU�RQNKVKSWGU��/CKU�QP�GUV�GPEQTG�NQKP�FOWP

RKNQVCIG�RCT�QDLGEVKHU�GV�FOWPG�Q�FÃEQPEGPVTCVKQP�XTCKG�NCKUUCPV�FGU�GURCEGU�UWHHKUCPVU�RQWT

CIKT�R��.C�FÃEQPEGPVTCVKQP�CEVWGNNG�GUV�RGTÁWG�EQOOG�ÃVCPV�RTKPEKRCNGOGPV�EGNNG�FGU�EQTXÃGU


RCT� GZGORNG� NC� IGUVKQP� FGU� DQWTUGU� FGU� EQNNÂIGU�� SWK� ITKIPQVGPV� NC�OCTIG� FG�OCP�WXTG

FQPV� RQWTTCKGPV� FKURQUGT� NGU� ÃVCDNKUUGOGPVU� �� Q�3WG� TGEQWXTG� XÃTKVCDNGOGPV� NC� PQVKQP

FOCWVQPQOKG�CNQTU�SWG�NOGUUGPVKGN�FGU�ÃPGTIKGU�GUV�GORNQ[Ã�´�TÃRQPFTG�´�FGU�KPLQPEVKQPU�QW

FGU�EQOOCPFGU�FG�NOKPUVKVWVKQP�!�R�

%GTVGU��QP�PG�RGWV� NCKUUGT� NGU�ÃVCDNKUUGOGPVU� NKDTGU�FOCIKT�´� NGWT�IWKUG�GV� KN� GUV�XTCK

SWG�EGTVCKPU�RTQLGVU� UOCRRCTGPVGPV�RNWU�´�FGU� GZGTEKEGU�FG� UV[NG�QW�FGU� Q�CVVTCRG�OQ[GPU�R

SWO´�WP�GPUGODNG�FOCEVKQPU�TCKUQPPÃGU�GV�CTVKEWNÃGU�GPVTG�GNNGU��+N�POGP�FGOGWTG�RCU�OQKPU

SWG�NGU�UGTXKEGU�CECFÃOKSWGU�UQPV�VTQR�UQWXGPV�VGPVÃU�FG�TÃRCTVKT�NGU�FQVCVKQPU�GP�HQPEVKQP

FG�ETKVÂTGU�CTKVJOÃVKSWGU�
Q�+NU�PG�EQPPCKUUGPV�SWG�NGU�GHHGEVKHU�GV�NGU�UVTWEVWTGU��GV�NC�TÃCNKVÃ

FGU� ÃVCDNKUUGOGPVU� FKURCTCÉV� FGTTKÂTG� NGU� DCTÂOGU�R��� UK� DKGP� SWOQP� POGP� POQDVKGPV� RCU� NG

UQWVKGP�CVVGPFW��PK�OÄOG�Q�NC�RQUUKDKNKVÃ�FG�HCKTG�EG�SWK�RCTCÉV�RQWTVCPV�UOKORQUGT�R�

%OGUV�XGTU�NC�PQVKQP�FG�EQPVTCV�SWOKN�HCWFTCKV�UOQTKGPVGT�RQWT�TÃUQWFTG�EGU�FKHHKEWNVÃU


EOGUV� XGTU� GNNG� CWUUK� SWG� UOCEJGOKPG� NOCFOKPKUVTCVKQP� EGPVTCNG�RQWT� TGFÃHKPKT� UGU� TGNCVKQPU

CXGE�NGU�CECFÃOKGU���.G�EQPVTCV�RQWTTCKV�KPECTPGT�NC�LQPEVKQP�GPVTG�NG�IÃPÃTCN�GV�NG�RCTVKEWNKGT�

NGU�RTKPEKRGU�FOCEVKQP�FÃHKPKU�CW�PKXGCW�UWRÃTKGWT�GV� NC�RTKUG�GP�EQORVG�FGU�URÃEKHKEKVÃU�FG

NOÃVCDNKUUGOGPV�� +N� UOKPUETKTCKV� FCPU� NC� RQNKVKSWG� CECFÃOKSWG� GP� NC� FÃENKPCPV� UQWU� HQTOG

FOQDLGEVKHU� RTÃEKU� GV� HQTOCNKUÃU� UWT� NGUSWGNU� NOÃVCDNKUUGOGPV� 
EOGUV�´�FKTG� VQWVG� NC

EQOOWPCWVÃ� ÃFWECVKXG�� UOGPICIGTCKV�� +N� EQORQTVGTCKV�� GP� EQPVTGRCTVKG�� WP� GPICIGOGPV

RNWTKCPPWGN� TGNCVKH� CWZ� OQ[GPU� �� EQOOGPV� NOÃVCDNKUUGOGPV� RQWTTCKV�KN� RTQITCOOGT� FGU

CEVKQPU�UOKN�PG�UCKV�RCU�FG�SWQK�FGOCKP�UGTC�HCKV�!�5C�OKUG�GP�QGWXTG�GV�UGU�TÃUWNVCVU�UGTCKGPV

RÃTKQFKSWGOGPV�ÃXCNWÃU�RCT�NOÃVCDNKUUGOGPV�NWK�OÄOG�GV�RCT�NGU�CWVQTKVÃU�CECFÃOKSWGU��CXGE

NOCUUKUVCPEG�FGU�EQTRU�FOKPURGEVKQP�

Proposition 11 : Contractualiser les missions dévolues aux établissements, ainsi que les moyens d’action

correspondants, en laissant à leur disposition un pourcentage de la DHG tenant compte des caractéristiques

de l’établissement.
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%GVVG�PQWXGNNG�FQPPG�EQPUCETGTCKV�WPG�CWVQPQOKG�DKGP�EQPÁWG��EOGUV�´�FKTG�WPG�RNWU

ITCPFG� RTKUG� FG� TGURQPUCDKNKVÃ� GV� WPG� RNWU� ITCPFG� NCVKVWFG� FOKPXGPVKQP�� PG� EQPHKPCPV� RCU

VQWVGHQKU� ´� NOÃOCPEKRCVKQP�� � 'NNG� � GUV� � EQPHQTOG� � CW� � OQWXGOGPV� IÃPÃTCN� FG� TÃHQTOG

CFOKPKUVTCVKXG�� SWK� TÃUGTXG� NOKORWNUKQP�� NC� EQQTFKPCVKQP� GV� NG� EQPVTÏNG� CW� PKXGCW� EGPVTCN�

OCKU� EQPHKG� NOCEVKQP� CWZ� UGTXKEGU� FÃEQPEGPVTÃU�� #� NO'FWECVKQP� PCVKQPCNG�� GNNG� C� HCKV� UGU

RTGWXGU� FCPU� NOGPUGKIPGOGPV� UWRÃTKGWT� �� NOCWVQPQOKG� FGU� WPKXGTUKVÃU� C� RW� RTGPFTG� EQTRU

IT¸EG� ´� NC� RTQEÃFWTG� EQPVTCEVWGNNG�� GV� PWN� PG�OGV� GP� ECWUG� NGU� TÃUWNVCVU� SWOGNNG� C� RGTOKU

FOQDVGPKT��'NNG�UWRRQUG�FGU�QWVKNU�FOCPCN[UG��FG�RTÃXKUKQP�GV�FOÃXCNWCVKQP�RGTHQTOCPVU��OCKU

SWK� PG� FGXTCKGPV� RCU� QDÃKT� ´� FGU� UEJÃOCU� VTQR� UVÃTÃQV[RÃU� �� NGU� HQTOWNCKTGU� ÃNCDQTÃU� RCT

EGTVCKPGU� CECFÃOKGU� RQWT� NC� RTÃUGPVCVKQP� FGU� RTQLGVU� TGRTÃUGPVGPV� UCPU� FQWVG� WP� ICKP� FG

VGORU�RQWT�NGU�UGTXKEGU�SWK�QPV�´�GZCOKPGT�EGU�RTQLGVU��OCKU�PG�RGTOGVVGPV�RCU�VQWLQWTU�FOGP

HCKTG� CRRCTCÉVTG� EQORNÂVGOGPV� NGU� KORNKECVKQPU� GV� NOWVKNKVÃ�� �� UK� NOQP� UQWJCKVG� FQPPGT� WPG

KPFKXKFWCNKVÃ�CW�EQPVTCV��FG�OCPKÂTG�´�GP�HCKTG�WP�KPUVTWOGPV�FG�RKNQVCIG�GV�FG�RTQITGUUKQP

RQWT�NOÃVCDNKUUGOGPV��KN�HCWV�ÃXKVGT�CWVCPV�SWG�RQUUKDNG�NGU�FQEWOGPVU�V[RG�VTQR�RTÃEKU�

��������&G�NOCPQP[OCV�CW�FKCNQIWG

+N� GUV� TGITGVVCDNG� SWG� NGU� CWVQTKVÃU� CECFÃOKSWGU� POCKGPV� RCU� VQWLQWTU� FGU

ÃVCDNKUUGOGPVU�WPG�EQPPCKUUCPEG�CRRTQHQPFKG��QW�FW�OQKPU�SWG�EGVVG�EQPPCKUUCPEG� TÃUWNVG

FCXCPVCIG�FOCPCN[UGU�FG�FQPPÃGU�SWG�FG�XKUKVGU�UWT�RNCEG�GV�FG�FKUEWUUKQPU��5CPU�FQWVG�NGU

XKUKVGU� U[UVÃOCVKSWGU� PÃEGUUKVGPV�GNNGU� DGCWEQWR� FG� VGORU� NQTUSWG� NG� VGTTKVQKTG� GUV� VTÂU

RGWRNÃ� QW� VTÂU� ÃVGPFW� ��OCKU� NC� EQORTÃJGPUKQP� FGU� TÃCNKVÃU� FW� U[UVÂOG� GV� NGU� RQUUKDKNKVÃU

FOÃEJCPIGU�SWK�GP�TÃUWNVGPV�HQPV�RGPUGT�SWG�NOKPXGUVKUUGOGPV�GUV�TGPVCDNG��&G�OÄOG�SWG�NGU

EJGHU�FOÃVCDNKUUGOGPV�FGXTCKGPV�EQPPCÉVTG�NGWTU�ÃNÂXGU��KN�UGTCKV�DQP�SWG�NGU�TGEVGWTU�GV�NGU�+#

RTKXKNÃIKGPV�NGU�EQPVCEVU�RGTUQPPGNU�CXGE�NGWTU�RTQXKUGWTU�GV�RTKPEKRCWZ��SWG�EG�UQKV�FCPU�NGU

ÃVCDNKUUGOGPVU�QW�FCPU� NGU� UGTXKEGU�CECFÃOKSWGU�QW�FCPU� NG�ECFTG�FGU�DCUUKPU��.OÃETKV�� GP

GHHGV��PG�TGORNCEG�LCOCKU�VQVCNGOGPV�NOQTCN���RNWU�GV�OKGWZ�SWG�NGU�EKTEWNCKTGU��NGU�ÃEJCPIGU

XGTDCWZ�RGWXGPV�OGVVTG�GP�TGNKGH�NGU�FKHHÃTGPVU�QDLGEVKHU�FOWPG�RQNKVKSWG�GV�NC�OCPKÂTG�FQPV

KNU�UOCTVKEWNGPV�GPVTG�GWZ� ��DKGP�FCXCPVCIG��CWUUK�� KNU�RGTOGVVGPV�FOGZRNKEKVGT��FG�FQPPGT�FW

UGPU��FOGORQTVGT�NOCFJÃUKQP�CEVKXG��Q�3WG�NGU�CWVQTKVÃU�UWRÃTKGWTGU�CHHKTOGPV�ENCKTGOGPV�FGU

RTKQTKVÃU� GV� NGU� JKÃTCTEJKUGPV�R� GUV� WP� X�W� UQWXGPV� HQTOWNÃ� �� QP� PG� RGWV� NG� UCVKUHCKTG

WPKSWGOGPV�RCT�XQKG�RQUVCNG�QW�VÃNÃOCVKSWG�

������������������������������������������������
16 5GNQP NGU EJGHU FOÃVCDNKUUGOGPV� WP RTQLGV CKPUK EQPHGEVKQPPÃ Q UG TÃUWOG ´ WP MKV RTÄV ´ ÄVTG CUUGODNÃ CXGE

NGU RKÂEGU HQWTPKGU RCT NGU CWVQTKVÃU CECFÃOKSWGU R�
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#KPUK� KPUVKVWVKQPPCNKUÃ�� NG� FKCNQIWG� FGXTCKV� ÄVTG� RCTCNNÂNGOGPV� CRRTQHQPFK�� &OCDQTF

RCTEG�SWG�NOKPHQTOCVKQP�FQKV�EKTEWNGT�FCPU�NGU�FGWZ�UGPU���CWEWPG�RQNKVKSWG�ÃFWECVKXG�PG�RGWV

RNGKPGOGPV�TÃWUUKT�UK�GNNG�PG�RTGPF�RCU�GP�EQORVG�NGU�RTQDNÂOGU�EQPETGVU�GV�NGU�URÃEKHKEKVÃU

FG� UGU� FGUVKPCVCKTGU�� GV� NC� RQUUKDKNKVÃ� FOWPG� CFCRVCVKQP� HKPG� � PG� � RGWV� � NWK� � XGPKT� � SWG

FOKPFKECVKQPU� GV� FOÃXGPVWGNNGU� CNGTVGU� ÃOCPCPV� FW� VGTTCKP�� 'PUWKVG�� GV� FG� OCPKÂTG� RNWU

IÃPÃTCNG�� RCTEG� SWG� NGU� CWVQTKVÃU� CECFÃOKSWGU� GV� NGU� ÃVCDNKUUGOGPVU� PG� FGXTCKGPV� RCU� ÄVTG

EQPUKFÃTÃU�CWLQWTFOJWK�EQOOG�NGU�FGWZ�GZVTÃOKVÃU�FOWPG�EJCÉPG��OCKU�EQOOG�NGU�ÃNÃOGPVU

FOWP�OÄOG�GPUGODNG�RNCEÃ�CW�UGTXKEG�FOWPG��WXTG�EQOOWPG��+N�UGTCKV�PQTOCN�GV�RTQHKVCDNG�

FCPU�NOQRVKSWG�FOWPG�IGUVKQP�OQFGTPKUÃG�FW�UGTXKEG�RWDNKE�GV�UCPU�RQTVGT�CVVGKPVG�´� NOQTFTG

FGU� EQORÃVGPEGU�� SWG� FGU� ITQWRGU� FG� VTCXCKN� CUUQEKCPV� FGU� EJGHU� FOÃVCDNKUUGOGPV� CWZ

TGEVGWTU�GV�+#�UQKGPV�EQPUVKVWÃU�CWVQWT�FGU�RTKPEKRCWZ�RTQDNÂOGU�SWK�UG�RQUGPV�CW�U[UVÂOG

ÃFWECVKH�QW�FCPU�NG�TGUUQTV�FGU�CECFÃOKGU��EQOOG�´�RTQRQU�FW�ECFTCIG�FGU�RQNKVKSWGU�GV�FGU

OQ[GPU� ´�OGVVTG� GP� QGWXTG�� .C� EQQRÃTCVKQP�� SWK� RGTOGV� FG� OWVWCNKUGT� NGU� UCXQKTU� GV� NGU

KPKVKCVKXGU�� GUV� RNWU� HÃEQPFG� SWG� NC� UWDQTFKPCVKQP�� FOQÔ� TÃUWNVG� UQWXGPV� WPG� CEVKQP� VTQR

OÃECPKUÃG���GV�NGU�CWVQTKVÃU�JKÃTCTEJKSWGU�FGXTCKGPV�UG�FQPPGT�RQWT�TÂING�FG�HCKTG�CRRGN�´�NC

EQNNCDQTCVKQP�FGU�EJGHU�FOÃVCDNKUUGOGPV�CW�OQKPU�CWVCPV�SWO´�NGWT�UGPU�FG�NC�FKUEKRNKPG�

Proposition 12 : considérer les chefs d’établissement comme des collaborateurs des autorités académiques ;

les associer systématiquement aux groupes de travail préparant l’élaboration ou la mise en oeuvre des

politiques rectorales; créer au besoin de tels groupes.

�������8GTU�WPG�HQPEVKQP�FG�RTQZKOKVÃ

.OCEVKQP� FGU� UGTXKEGU� FÃEQPEGPVTÃU� PG� RTGPF� VQWV� UQP� UGPU� SWG� UK� GNNG� CUUWTG� FGU

HQPEVKQPU� FG� RTQZKOKVÃ��� XKU�´�XKU� FG� VQWU� NGU� ÃVCDNKUUGOGPVU�� OCKU� CWUUK� FG� VQWVGU� NGU

ÃEQNGU��� EQPPCKUUCPEG� FGU� UKVWCVKQPU� GP� VGORU� TÃGN�� EQPVKPWKVÃ� FGU� EQPVCEVU� CXGE� NGU� EJGHU

FOÃVCDNKUUGOGPV� GV� FKTGEVGWTU� FOÃEQNG�� TÃIWNCVKQP� EQPVKPWG�� KORWNUKQP�� UWKXK�� EQPUGKN�

CTVKEWNCVKQPU�GPVTG�PKXGCWZ�FOGPUGKIPGOGPV�

+N� UGODNG� GUUGPVKGN� FG� EQPUVTWKTG� WP� UEJÃOC� � VGTTKVQTKCN� UKORNG� FOGZGTEKEG� FG� EGVVG

HQPEVKQP��WPG�IÃQITCRJKG�UEQNCKTG�NKUKDNG�RCT�VQWU��PQVCOOGPV�RCT�NGU�RCTVGPCKTGU�GV�WUCIGTU

FG�NOÃEQNG�

������������������������������������������������
17 8QKT NG TCRRQTV FG %NCWFG 2CKT� 
Q 4ÃPQXCVKQP FW UGTXKEG RWDNKE FG NO'FWECVKQP 0CVKQPCNG � TGURQPUCDKNKVÃ GV

FÃOQETCVKG R HÃXTKGT ����� PQVCOOGPV UQP EJCRKVTG ��
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.OCECFÃOKG�GUV�NG�VGTTKVQKTG�FCPU�NGSWGN�UG�FÃHKPKUUGPV�WPG�RQNKVKSWG�GV�WPG�UVTCVÃIKG��

EOGUV�NG�PKXGCW�WPKSWG�KPVGTOÃFKCKTG�GPVTG� NG�OKPKUVÂTG�GV� NOÃVCDNKUUGOGPV����'NNG�GUV�FKTKIÃG

RCT� WP� TGEVGWT� FOCECFÃOKG�� � CUUKUVÃ� FOCWVCPV� FO+#�&5&'0� 
UWUEGRVKDNGU� FG� FGXGPKT� XKEG�

TGEVGWTU��SWOKN�[�C�FG�FÃRCTVGOGPVU�FCPU�NG�TGUUQTV�FG�NOCECFÃOKG�

.GU� HQPEVKQPU�FG�RTQZKOKVÃ�FG�EG�PKXGCW� KPVGTOÃFKCKTG�WPKHKÃ�SWG� UQPV� NGU� UGTXKEGU

CECFÃOKSWGU� FGXTCKGPV� ÄVTG� VGTTKVQTKCNKUÃGU� �� UCPU� ETÃGT� ÃXKFGOOGPV� WP� ÃEJGNQP

UWRRNÃOGPVCKTG�FG�IGUVKQP�� WPCPKOGOGPV� TGLGVÃ��� GP� RCTVKEWNKGT� FGU� FÃEKUKQPU� VGNNGU� SWG� NC

FÃVGTOKPCVKQP�FGU�UVTWEVWTGU�� NC�ECTVG�FGU�QRVKQPU�� GV� NOCNNQECVKQP�FGU�ETÃFKVU�RÃFCIQIKSWGU

PG�RGWXGPV�ÄVTG�RTKUGU�SWO´�WP�PKXGCW�RNWU�ÃNGXÃ�

%GU�HQPEVKQPU�FG�RTQZKOKVÃ�UOGZGTEGTCKGPV�FCPU�WPG�EKTEQPUETKRVKQP�FOGPUGKIPGOGPV

UEQNCKTG� EQTTGURQPFCPV�� UGNQP� NGU�FÃRCTVGOGPVU�� ´� WP� QW� RNWUKGWTU� DCUUKPU� FG� HQTOCVKQP� GV

TGITQWRCPV�WPG� VTGPVCKPG�FG� N[EÃGU��'4'#�GV� EQNNÂIGU�� CKPUK� SWG� NGU� ÃEQNGU� FG� NC� \QPG� FG

TGETWVGOGPV� CHKP� FOCUUWTGT� NC� EQPVKPWKVÃ� FGU� RCTEQWTU� GV� FW� UWKXK� UEQNCKTGU�� &CPU� NGU

FÃRCTVGOGPVU�PG�EQORTGPCPV�RCU�UWHHKUCOOGPV�FOÃVCDNKUUGOGPVU��NG�FKURQUKVKH�PG�UGTCKV�RCU

OKU�GP�RNCEG���NC�EKTEQPUETKRVKQP�FOGPUGKIPGOGPV�UEQNCKTG�ÃVCPV�NG�FÃRCTVGOGPV�NWK�OÄOG�

%GVVG� IÃQITCRJKG� UEQNCKTG� FGXTCKV� TGURGEVGT� NGU� NKOKVGU� CFOKPKUVTCVKXGU� 
CECFÃOKG�

FÃRCTVGOGPV�� GV� ÄVTG� RTÃRCTÃG� FCPU� EJCSWG� CECFÃOKG� CXGE� WP� UQWEK� FG� UKORNKEKVÃ�� FG

TÃCNKUOG� GV� FG� OKUG� GP� EQJÃTGPEG� FGU� PQODTGWZ� FÃEQWRCIGU� CEVWGNU� 
FKUVTKEVU�� UGEVGWTU�

RC[U��)4'6#��EKTEQPUETKRVKQPU�FW��GT�FGITÃ����

%JCSWG� EKTEQPUETKRVKQP� FOGPUGKIPGOGPV� UEQNCKTG� UGTCKV� RTKUG� GP� EJCTIG� RCT� WP

OGODTG� FW� EQTRU� FGU� KPURGEVGWTU� FOCECFÃOKG�� SWK� RQWTTCKV� RTGPFTG� NG� PQO� FO+#�FÃNÃIWÃ

CECFÃOKSWG� ´� NOGPUGKIPGOGPV� UEQNCKTG�� QW� +#�EQTTGURQPFCPV� VGTTKVQTKCN� FG� RTQZKOKVÃ�� RCT

U[OÃVTKG�CXGE�NGU�KPURGEVGWTU�FOCECFÃOKG��KPURGEVGWTU�RÃFCIQIKSWGU�TÃIKQPCWZ��+PENWU�FCPU

NC� UVTWEVWTG� TGEVQTCNG� EGU�Q� +#�&#'5�R� QW� Q�+#�%62�R� EQPUVKVWGTCKGPV� NOWP� FGU� ÃNÃOGPVU

VGTTKVQTKCNKUÃU� FW� PKXGCW� KPVGTOÃFKCKTG� WPKSWG�� GZKUVCPV� QW� ´� ETÃGT�� GPVTG� NOCFOKPKUVTCVKQP

EGPVTCNG� GV� NGU� ÃVCDNKUUGOGPVU�� UGNQP� NG� RTKPEKRG� Q�WP� UGWN� KPVGTNQEWVGWT� RCT� V[RG� FG

RTQDNÂOG�R�

%QTTGURQPFCPVU�VGTTKVQTKCWZ�FG�RTQZKOKVÃ��PQOOÃU�RCT�NG�OKPKUVTG�UWT�RTQRQUKVKQP�FW

TGEVGWT�CRTÂU�CXKU�FGU�+#�&5&'0��KNU�CUUWTGTCKGPV�NOKPVGTHCEG�GPVTG�NGU�UGTXKEGU�CECFÃOKSWGU

������������������������������������������������
18 +N EQPXKGPV FG TÃCHHKTOGT NC RGTVKPGPEG FW TCRRQTV Q %GPVTCNG ���� R 
LCPXKGT ������ UWKXK FGU TCRRQTVU FG

,GCP�2QN +UCODGTV 
����� GV FG %NCWFG 2CKT�
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GV�NGU�ÃVCDNKUUGOGPVU�GP�ÃVCPV�´�NOÃEQWVG�FG�NOGPUGODNG�FGU�ÃEQNGU�GV�FGU�ÃVCDNKUUGOGPVU�UWT

NGU�TÃWUUKVGU��NGU�URÃEKHKEKVÃU��NOGPXKTQPPGOGPV�UQEKCN�GV�IÃQITCRJKSWG��GP�XGKNNCPV�´�NC�OKUG

GP�QGWXTG�FGU�RQNKVKSWGU��GP�TGPFCPV�EQORVG�FGU�FKHHKEWNVÃU�TGPEQPVTÃGU�GV�GP�HCKUCPV�ÃOGTIGT

NGU� RTQRQUKVKQPU� FW� VGTTCKP� 
ÃVCDNKUUGOGPVU� GV�QW� DCUUKPU� FG� HQTOCVKQP���NOKPHQTOCVKQP

CUEGPFCPVG�EQORNÂVGTCKV�CKPUK�WVKNGOGPV�NOKPHQTOCVKQP�FGUEGPFCPVG�

%GVVG�VGTTKVQTKCNKUCVKQP�PG�UG�EQPHQPFTCKV�GP�CWEWP�ECU�CXGE�NGU�DCUUKPU�FG�HQTOCVKQP


EH�� UWRTC�� �������� FKURQUKVKHU� UQWRNGU� CPKOÃU� RCT� WP� EJGH� FOÃVCDNKUUGOGPV� FÃUKIPÃ� RCT� UGU

RCKTU�

/CKU� DCUUKPU� FG� HQTOCVKQP� GV� EKTEQPUETKRVKQPU� VGTTKVQTKCNGU� UG� EQORNÂVGPV� GV� UQPV

ÃICNGOGPV�PÃEGUUCKTGU���UK�NG�VTCXCKN�GP�EQOOWP�FCPU�NG�ECFTG�FGU�DCUUKPU���´�NOKPKVKCVKXG��FW

VGTTCKP��GUV�WPG�OCPKÂTG�FG�TQORTG�Q�NOKUQNGOGPV�VTCPUXGTUCN�R�FGU�EJGHU�FOÃVCDNKUUGOGPV��NG

EQTTGURQPFCPV�VGTTKVQTKCN�FG�RTQZKOKVÃ�FW�TGEVGWT�RGTOGV�FG�TQORTG�Q�NOKUQNGOGPV�XGTVKECN�R


NOÃNQKIPGOGPV�FG�NC�JKÃTCTEJKG��

Proposition 13 : En reprenant les propositions du rapport “ Centrale 2000 ”, affirmer et organiser la

déconcentration en un niveau intermédiaire unique entre le ministère et l’établissement : l’académie ; puis

organiser un maillage des services académiques pour assurer les fonctions de proximité ;  définir une

géographie de l’enseignement scolaire mettant en cohérence les multiples découpages actuels.
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III - LE PILOTAGE DE l’ETABLISSEMENT

2QWT� HCKTG� HCEG� CWZ� OKUUKQPU� SWK� NWK� UQPV� KORCTVKGU� GV� HCKTG� XKXTG� NOQTICPKUCVKQP

KPFKURGPUCDNG�´�NGWT�OKUG�GP��WXTG��NOÃVCDNKUUGOGPV�C�DGUQKP�FOÄVTG�RKNQVÃ��+N�UOCIKV�N´��RCTOK

UGU� PQODTGWUGU� HQPEVKQPU�� FOWPG� FGU� V¸EJGU� ÃOKPGPVGU� FW� EJGH� FOÃVCDNKUUGOGPV�� RTGOKGT

TGURQPUCDNG�FG� NC� EQOOWPCWVÃ� UEQNCKTG� SWK� NWK� GUV� EQPHKÃG�� +N� NOGZGTEG� UQNKFCKTGOGPV� CXGE

UQP�QW�UGU�CFLQKPVU��%GRGPFCPV��NC�EQORNGZKVÃ�ETQKUUCPVG�FGU�QTICPKUCVKQPU�NKÃG�´�NOÃXQNWVKQP

FGU� TGNCVKQPU� KPVGTRGTUQPPGNNGU� GV� FGU� VGEJPQNQIKGU� FOWPG� RCTV�� NGU� SWCNKVÃU� FQPV� KN� NWK� HCWV

HCKTG� RTGWXG� RQWT� GPVTCÉPGT� NOCFJÃUKQP� FOCWVTG� RCTV�� FQKXGPV� NG� EQPFWKTG�� CWLQWTFOJWK� RNWU

SWG�LCOCKU��´�VTCXCKNNGT�GP�ÃSWKRG�CXGE�FGU�EQNNCDQTCVGWTU�FQPV�NG�PQODTG�FGXTCKV�GP�EGTVCKPU

ECU�ÄVTG�CEETW��+N�FGXTC�UCXQKT�FÃNÃIWGT��UQWU�NG�UKIPG�FG�NC�EQPHKCPEG��CXGE�UQP�EQTQNNCKTG��NG

EQPVTÏNG�C�RQUVGTKQTK��%QPHKCPEG�GV� EQPVTÏNG� C�RQUVGTKQTK� UQPV� FW� TGUVG�FGWZ� TGXGPFKECVKQPU

HQTVGU� FGU� RGTUQPPGNU� FG� FKTGEVKQP� ´� NOÃICTF� FG� NGWT� JKÃTCTEJKG��� KNU� FQKXGPV� FGXGPKT

ÃICNGOGPV�NGU�OCÉVTGU�OQVU�FG�NGWT�RTQRTG�OCPCIGOGPV�

.OQTICPKUCVKQP� KPVGTPG� FGU� ÃVCDNKUUGOGPVU� RGWV� XCTKGT� UWKXCPV� NGWT� VCKNNG� GV� NGWT

NQECNKUCVKQP�� GV� KN� PG� EQPXKGPV� RCU� FG� NC� UQWOGVVTG� ´� FGU� TÂINGU� WPKHQTOGU��� NOGUUGPVKGN� GUV

SWOGNNG�NCKUUG�VQWVG�UC�RNCEG�CW�VTCXCKN�GP�ÃSWKRG�

������.G�EJGH�FOÃVCDNKUUGOGPV���TÏNG�GV�TGURQPUCDKNKVÃU

.G� NÃIKUNCVGWT� C� KPXGUVK� NGU� EJGHU� FOÃVCDNKUUGOGPV� FOWP� FQWDNG� TÏNG� �� EGNWK� FG

TGRTÃUGPVCPV� FG� NO'VCV�� ICTCPV� FW� DQP� HQPEVKQPPGOGPV� FW� UGTXKEG� RWDNKE� FG� NOÃFWECVKQP�� GV

EGNWK� FOGZÃEWVKH� FW� EQPUGKN� FOCFOKPKUVTCVKQP�� CUUGODNÃG� SWK� KPECTPG� NOCWVQPQOKG� TGEQPPWG

CWZ� '2.'�� 2QWT� OGVVTG� GP� NWOKÂTG�� VQWV� GP� NGU� TGITQWRCPV� GP� ITCPFGU� ECVÃIQTKGU�� NGU

RTKPEKRCNGU�OKUUKQPU�SWK�GP�FÃEQWNGPV��EGVVG�FKUVKPEVKQP�POGUV�RGWV�ÄVTG�RCU�NC�RNWU�QRÃTCPVG�

/CKU� NC� FKUVKPEVKQP� GPVTG� CEVKXKVÃU� UGNQP� SWOGNNGU� TGNÂXGTCKGPV� QW� PQP� FW� FQOCKPG� FG� NC

RÃFCIQIKG� PG� NOGUV� RCU� FCXCPVCIG�� &OCDQTF� RCTEG� SWG� FCPU� WP� ÃVCDNKUUGOGPV� SWK� C� RQWT

HQPFGOGPV� GV� RQWT� XQECVKQP� WPKSWGU� NOGPUGKIPGOGPV�� VQWV� GUV� PÃEGUUCKTGOGPV� UVTWEVWTÃ

CWVQWT�FG�NC�RÃFCIQIKG��OÄOG�NGU�CEVGU�SWK�PG�RCTCKUUGPV�RCU�´�RTGOKÂTG�XWG�UO[�TCVVCEJGT��

NOÃNCDQTCVKQP�FW�DWFIGV��FCPU�NC�OGUWTG�QÔ�GNNG�GZRTKOG�FGU�EJQKZ�FG�RQNKVKSWG�ÃFWECVKXG��PG

RCTVKEKRG�RCU�UGWNGOGPV�FG�NC�IGUVKQP�HKPCPEKÂTG� ��GV� NC�EQPUVKVWVKQP�FGU�ENCUUGU��SWK� VGPF�´

CRRCTKGT�CW�OKGWZ�NGU�ÃNÂXGU�GV�NGU�GPUGKIPCPVU��PG�TGNÂXG�RCU�WPKSWGOGPV�FG�NOQTICPKUCVKQP

CFOKPKUVTCVKXG����'PUWKVG�RCTEG�SWG�NGU�FÃHKPKVKQPU�FQPPÃGU�FG�NC�RÃFCIQIKG�UQPV�XCTKCDNGU��

GPVGPFWG� CW� UGPU� ÃVTQKV�� GNNG� TGEQWXTG� NOCEVG� FOGPUGKIPGOGPV�� XQKTG� NC� FKFCEVKSWG� FOWPG

������������������������������������������������
19 &CPU NOGPUGODNG FW U[UVÂOG� FOCKNNGWTU� NC UWOOC FKXKUKQ SWK UÃRCTG HQPEVKQPU 
QW ECTTKÂTGU� RÃFCIQIKSWGU

GV CFOKPKUVTCVKXGU GUV UQWXGPV HCNNCEKGWUG�



��

FKUEKRNKPG��GV�GUV�FQPE�GP�RTGOKGT�NKGW�NOCHHCKTG�FGU�GPUGKIPCPVU���GP�WP�UGPU�RNWU�NCTIG��GNNG

GPINQDG� NOGHHKECEKVÃ� FG� NC� VTCPUOKUUKQP� GV� � FG� NOCESWKUKVKQP� FGU� EQPPCKUUCPEGU�� FQPE� NGU

TÃUWNVCVU�CWZSWGNU�RCTXKGPPGPV�NGU�ÃNÂXGU��GV�EQPEGTPG�FÂU�NQTU�NOGPUGODNG�FG�NC�EQOOWPCWVÃ

ÃFWECVKXG���PQP�UGWNGOGPV�NG�EJGH�FOÃVCDNKUUGOGPV�PG�RGWV�UOGP�FÃUKPVÃTGUUGT��OCKU�KN�GP�GUV

OÄOG�NG�ICTCPV�

2QWT� EGU� FKHHÃTGPVGU� TCKUQPU�� KN� RCTCÉV� RTÃHÃTCDNG� FG� TGVGPKT� WPG� CWVTG� ENCUUKHKECVKQP

FGU�OKUUKQPU�SWK� EQORQUGPV� NG�OÃVKGT� FG� EJGH� FOÃVCDNKUUGOGPV��/CKU� KN� HCWV� ÃICNGOGPV� UG

FGOCPFGT�UK�NGU�OQ[GPU�FOCEVKQP�CEEQTFÃU�GP�EQPVTGRCTVKG�UQPV�CFCRVÃU�´�EGU�OKUUKQPU�

��������.GU�EQORQUCPVGU�FW�OÃVKGT

+N�POGUV�RCU�EGTVCKP�SWOGNNGU�CKGPV�VQWVGU�ÃVÃ�RGTÁWGU�NQTU�FG�NOKPUVKVWVKQP�FGU�'2.'��PK

OÄOG� ´� NC� FCVG� FW� FÃETGV� UVCVWVCKTG� �� NOÃXQNWVKQP� VGPF� GP� GHHGV� ´� NGU� CEETQÉVTG� GV� NGU

FKXGTUKHKGT����5CPU�RTÃVGPFTG�´�NOGZJCWUVKXKVÃ���GV�CXGE�NC�RCTV�FOCTDKVTCKTG�SWG�EQORQTVG�VQWVG

VGPVCVKXG�FG�ECVÃIQTKUCVKQP���QP�RGWV�NGU�TGITQWRGT�UQWU�VTQKU�TWDTKSWGU�RTKPEKRCNGU�

• 7P�TÏNG�FG�RKNQVG

%QOOCPFCPV� FG� DQTF�� 2&)� FOGPVTGRTKUG� RWDNKSWG�� EJGH� FOQTEJGUVTG�� GPVTCÉPGWT

FOÃSWKRG�� DKGP� FGU�OÃVCRJQTGU� QPV� ÃVÃ� WVKNKUÃGU� RQWT� ECTCEVÃTKUGT� EG� TÏNG�� SWK� EQPPCÉV� WPG

ITCPFG�GZVGPUKQP�´�NOÂTG�FGU�RTQLGVU�GV�FGU�EQPVTCVU��%OGUV�CW�EJGH�FOÃVCDNKUUGOGPV��PQP�RCU

UGWN� OCKU� CXGE� NC� EQNNCDQTCVKQP� FGU� CWVTGU� OGODTGU� FG� NC� EQOOWPCWVÃ� ÃFWECVKXG�� SWG

TGXKGPV� NC�OKUUKQP�FG�FÃVGTOKPGT� NC�RQNKVKSWG�´�UWKXTG��RCTEG�SWOKN� C�WPG�XKUKQP�INQDCNG�FG

NOÃVCDNKUUGOGPV� GV� FG� UQP� GPXKTQPPGOGPV�� &CPU� NG� TGURGEV� FGU� FKTGEVKXGU� PCVKQPCNGU� GV� FW

RTQLGV� CECFÃOKSWG�� NOCWVQPQOKG� TGEQPPWG� CWZ� '2.'� VTQWXG� ´� UOGZGTEGT� RQWT� NC� OKUG� GP

RNCEG�FGU�UVTWEVWTGU�GV�FGU�QRVKQPU��NC�EQPEGRVKQP�FG�FKURQUKVKHU�GV�FG�RCTEQWTU�CFCRVÃU�CWZ

DGUQKPU�FGU�ÃNÂXGU��NG�EJQKZ�FGU�CEVKXKVÃU�RTQRQUÃGU�´�EGWZ�EK��NGU�UVTCVÃIKGU�FOQTKGPVCVKQP���

.G� RTQLGV� GUV� EQPUVTWEVGWT� FOCXGPKT� GP� HQPEVKQP� FGU� FQPPÃGU� FW� RTÃUGPV� �� NG� EJGH

FOÃVCDNKUUGOGPV� C� RQWT� V¸EJG� Q�FG� HKZGT� WP� ECR�� RWKU� FOCIKT� GP� UQTVG� SWG� EG� ECR� UQKV

OCKPVGPW�R�� %GNC� UWRRQUG�� GP� COQPV�� WPG� CPCN[UG� GV� WPG� FÃHKPKVKQP� FOQDLGEVKHU� ´� OQ[GP

VGTOG��GP�CXCN�WP�QTFQPPCPEGOGPV�FGU�CEVKXKVÃU�SWK�NGU�HCUUG�GP�RGTOCPGPEG�EQPEQWTKT�´�NC

TÃCNKUCVKQP�FW�FGUUGKP�SWG�UOGUV�HKZÃ�NC�EQOOWPCWVÃ�ÃFWECVKXG���OCÉVTG�FO�WXTG�FW�RTQLGV��NG

EJGH�FOÃVCDNKUUGOGPV�GP�GUV�CWUUK�NG�ICTCPV�

������������������������������������������������
20 %H� GP RCTVKEWNKGT $GTPCTF 6QWNGOQPFG Q .G EJGH FOÃVCDNKUUGOGPV FOGPUGKIPGOGPV FW UGEQPF FGITÃ R� KP

#EVWCNKVÃ LWTKFKSWG�FTQKV CFOKPKUVTCVKH� PQXGODTG ����� R��� GV UU�



��

'P�TGICTF��KN�NWK�TGXKGPV�FG�PÃIQEKGT�NGU�HKPCPEGOGPVU�EQTTGURQPFCPVU�VCPV�CWRTÂU�FGU

EQNNGEVKXKVÃU�VGTTKVQTKCNGU�SWG�FGU�CWVQTKVÃU�CECFÃOKSWGU��FQPV�KN�GUV�NG�RTGOKGT�KPVGTNQEWVGWT�

'V� UK� EOGUV� FW� IGUVKQPPCKTG� SWG� TGNÂXG� NC�OKUG� GP� HQTOG� FW� DWFIGV�� KN� CRRCTVKGPV� CW� EJGH

FOÃVCDNKUUGOGPV�FOGP�FÃVGTOKPGT�CW�RTÃCNCDNG�CXGE�NWK� NGU�ITCPFGU�QTKGPVCVKQPU��CHKP�SWG� NG

DWFIGV�UQKV�´�NC�HQKU�NOGZRTGUUKQP�GV�NOCRRWK�FG�NC�RQNKVKSWG�FOÃVCDNKUUGOGPV���VQWV�DQP�RKNQVG

FQKV�ÄVTG�WP�UVTCVÂIG�CXKUÃ�

• 7PG�HQPEVKQP�FOQTICPKUCVKQP

&CPU�WP�'2.'��QTICPKUGT�EOGUV�RQWTXQKT�CW�DQP�FÃTQWNGOGPV�FGU�CEVKXKVÃU�ÃFWECVKXGU

��QP�TGVTQWXG�KEK�NOÃV[OQNQIKG�FG�NOCRRGNNCVKQP�Q�RTQXKUGWT�R��.G�FQOCKPG�RTKXKNÃIKÃ�FG�EGVVG

HQPEVKQP�GUV�PCVWTGNNGOGPV�NOCTEJKVGEVWTG�RÃFCIQIKSWG���EQPUVKVWVKQP�FGU�ENCUUGU��CVVTKDWVKQP

FGU� UGTXKEGU� FOGPUGKIPGOGPV�� FÃUKIPCVKQP� FGU� RTQHGUUGWTU� RTKPEKRCWZ�� EQPHGEVKQP� FG

NOGORNQK�FW�VGORU��TÃRCTVKVKQP�FGU�OQ[GPU�JQTCKTGU�GV�FGU�ETÃFKVU����#XGE�NG�FÃXGNQRRGOGPV

FW� UQWVKGP� UEQNCKTG� UQWU� UGU� FKHHÃTGPVGU� HQTOGU� GV� FGU� CEVKXKVÃU� KPVGTFKUEKRNKPCKTGU�� NC

HQPEVKQP�FOQTICPKUCVKQP�RTGPF�WPG�FKOGPUKQP�PQWXGNNG���RNWU�KORQTVCPVG��GNNG�GUV�CWUUK�RNWU

EQORNGZG�GV�TGSWKGTV�CWVCPV�FOCWVQTKVÃ�SWG�FG�RU[EJQNQIKG��XQKTG�FG�FKRNQOCVKG�

.C�IGUVKQP�FGU�TGUUQWTEGU�JWOCKPGU�RCTVKEKRG�CWUUK�FG�EG�TÏNG��+N�UOCIKV�GP�GHHGV�Q�FG

FQPPGT�FGU� TÏNGU�´� EJCEWP�� GV� UK� RQUUKDNG� EGNWK� SWK� NWK� EQPXKGPV� NG�OKGWZ�R�� CHKP� SWG� VQWU

EQPVTKDWGPV�CW�DQP�HQPEVKQPPGOGPV�FG�NOÃVCDNKUUGOGPV�GV�´�NC�TÃCNKUCVKQP�FW�RTQLGV�
EOGUV�´�EG

RTQRQU�SWOGUV�NG�RNWU�UQWXGPV�WVKNKUÃG�NOKOCIG�FW�EJGH�FOQTEJGUVTG���'P�EGTVCKPU�ECU�KN���HCWV

GP�RGTOCPGPEG�ÃEQWVGT��EQPUGKNNGT��CRRW[GT��GPECFTGT��SWOKN�UOCIKUUG�FW�UQWVKGP�´�WPG�CEVKQP

GZRÃTKOGPVCNG�QW�FG�NOCKFG�CWZ�RGTUQPPGU�OQOGPVCPÃOGPV�GP�FKHHKEWNVÃ���VQWLQWTU��FCPU�EGV

WPKXGTU� RGW� JKÃTCTEJKUÃ� SWOGUV� NO'FWECVKQP� PCVKQPCNG�� KN� HCWV� TGEJGTEJGT� NG� EQPUGPUWU� �

VQWLQWTU�� CWUUK�� KN� HCWV� HCKTG� RTGWXG� FOQWXGTVWTG� CWZ� CWVTGU�� FOKOCIKPCVKQP� GV� FOCRVKVWFG� ´

CRCKUGT�FOÃXGPVWGNNGU�VGPUKQPU�

8KGPV�GPHKP�NC�NQIKUVKSWG�SWK��´� NOKPUVCT�FG�NOKPVGPFCPEG��PG�UWKV�RCU�UCPU�SWG�NOQP�[

VKGPPG� NC� OCKP�� #XGE� NOCRRWK� FW� IGUVKQPPCKTG� GV�� FCPU� NGU� N[EÃGU� RTQHGUUKQPPGNU� QW

RQN[XCNGPVU�� FW� EJGH� FG� VTCXCWZ�� NG� EJGH� FOÃVCDNKUUGOGPV� FQKV� XGKNNGT� ´� NC� UÃEWTKVÃ� FGU

KPUVCNNCVKQPU� GV� FGU� ÃSWKRGOGPVU�� ´� NOCFCRVCVKQP� GV� CW� EQPHQTV� FGU� NQECWZ�� CW� DQP

FÃTQWNGOGPV� FGU� QRÃTCVKQPU� FG� TÃHGEVKQP� RTQITCOOÃGU� RCT� NC� EQNNGEVKXKVÃ� VGTTKVQTKCNG� FG

TCVVCEJGOGPV�� +N� FQKV� ÃICNGOGPV� IÃTGT� CXGE� FKUEGTPGOGPV� NGU� TGUUQWTEGU� OCVÃTKGNNGU� GV

HKPCPEKÂTGU� CNNQWÃGU� ´� NOÃVCDNKUUGOGPV�� RNCPKHKGT� NGU� KPXGUVKUUGOGPVU�� TGEJGTEJGT� NGU

RQUUKDKNKVÃU�FG�EQQRÃTCVKQP�QW�FG�RCTVGPCTKCV��'V�KN�FQKV�XGKNNGT�´�NOCEEQORNKUUGOGPV�FG�VQWVGU



��

NGU� V¸EJGU� CFOKPKUVTCVKXGU� SWOKORNKSWG� NC� IGUVKQP� FOWP� '2.'� �� QW�� VTQR� UQWXGPV�� NGU

CEEQORNKT�NWK�OÄOG�

• 7PG�OKUUKQP�FOCPKOCVKQP

.GU�ÃVCDNKUUGOGPVU�UQPV�FGU�NKGWZ�TGNCVKQPPGNU�RCT�GZEGNNGPEG��GP�EG�UGPU�SWG�VQWV�UO[

LQWG� CW� VTCXGTU� FG� TCRRQTVU� KPFKXKFWGNU� QW� EQNNGEVKHU�� GV� SWG� NG� ENKOCV� SWK� [� TÂIPG� C� WPG

KORQTVCPEG� FÃEKUKXG� �� N´� QÔ� NC� EQOOWPCWVÃ� ÃFWECVKXG� POGZKUVG� SWG� UWT� NG� RCRKGT�� EJCEWP

VTCXCKNNCPV�GP�HQPEVKQP�FG�UGU�IQÖVU��FG�UGU�EQPXGPCPEGU��QW�FGU�QTKGPVCVKQPU�SWOKN�ETQKV�NGU

OGKNNGWTGU�� NC�EQJÃTGPEG�GV� NC�EQPVKPWKVÃ� UQPV�CNÃCVQKTGU� �� CW� EQPVTCKTG�� NQTUSWOGZKUVGPV� WPG

CRRTQEJG�GV�WP�FGUUGKP�EQNNGEVKHU��FGU�UVTCVÃIKGU�FG�TÃWUUKVG�GHHKECEGU�RGWXGPV�UG�FÃXGNQRRGT��

NG�TÏNG�HÃFÃTCVGWT�GV�ECVCN[UGWT�FW�EJGH�FOÃVCDNKUUGOGPV�GUV�´�EGV�ÃICTF�RTKOQTFKCN���

+N� UOGZGTEG� CW� UGTXKEG� FGU� CEVKQPU� EQOOWPGU� PÃEGUUCKTGU� ´� NC� OKUG� GP� QGWXTG� FW

RTQLGV��RCT�NC�EQPUVKVWVKQP�FOÃSWKRGU��NOQTICPKUCVKQP�FG�NC�EQORNÃOGPVCTKVÃ�GV�NOQWXGTVWTG�UWT

NOGPXKTQPPGOGPV� GZVÃTKGWT�� +N� EQPUKUVG� ´� KORWNUGT� NGU� KPKVKCVKXGU�� TCUUGODNGT� NGU� ÃPGTIKGU�

OQDKNKUGT�NGU�JÃUKVCPVU�GV�XGKNNGT�´�NC�U[PGTIKG�FGU�GPVTGRTKUGU�KPFKXKFWGNNGU�GP�FÃXGNQRRCPV�NG

UGPVKOGPV�FOCRRCTVGPCPEG�´�WPG�EQOOWPCWVÃ�FO�WXTG��+N�UWRRQUG�WPG�CEVKQP�RGTOCPGPVG�GV

UQWVGPWG�FG�EQOOWPKECVKQP���FÃNKXTCPEG�´�VQWU�NGU�KPVÃTGUUÃU�FOWPG�KPHQTOCVKQP�Q�SWK�FQPPG

FW�UGPU��UQWVKGPV�NC�OQVKXCVKQP�GV�HCEKNKVG�NOGZÃEWVKQP�FW�VTCXCKN�R��OCKU�CWUUK�COÃPCIGOGPV

FGU�TGNCVKQPU�KPVGTPGU�FG�OCPKÂTG�´� NKOKVGT�CWVCPV�SWG�RQUUKDNG� NGU�ENQKUQPPGOGPVU�GV�ETÃGT

NGU�EQPFKVKQPU�FOWPG�F[PCOKSWG�EQNNGEVKXG�Q�FOÃEJCPIGU�GV�FOCTIWOGPVCVKQP�R� VQWTPÃG�XGTU

NC�TÃWUUKVG�FGU�ÃNÂXGU�

#PKOGT�� EOGUV� CWUUK� HCXQTKUGT� NC� XKG� GP� EQOOWP�� EOGUV�´�FKTG� ETÃGT� GV� OCKPVGPKT

NOJCTOQPKG� CW� UGKP� FG� NC� EQNNGEVKXKVÃ� GP� HCKUCPV� TGURGEVGT� NGU� FTQKVU� GV� NC� RGTUQPPCNKVÃ� FG

EJCEWP�� .GU� EJGHU� FOÃVCDNKUUGOGPV� FQKXGPV� XGKNNGT� ´� EG� SWG� TÂIPG� WP� ENKOCV� FG� EQPHKCPEG

TÃEKRTQSWG� GV� FG� EQORTÃJGPUKQP�OWVWGNNG� GPVTG� CFWNVGU� GV� ÃNÂXGU�� .G� TGURGEV� FGU� XCNGWTU

FÃOQETCVKSWGU�C�VQWVG�UC�RNCEG�FCPU�NGU�ÃVCDNKUUGOGPVU�FOGPUGKIPGOGPV���KN�KORNKSWG�SWG�NGU

FTQKVU�TGEQPPWU�CWZ�WPU�UQKGPV�CEEGRVÃU�GV�PQP�RCU�UGWNGOGPV�VQNÃTÃU�RCT�NGU�CWVTGU��GV�SWG

NGU�QDNKICVKQPU�UQKGPV�GZRNKEKVÃGU�RQWT�POÄVTG�RCU�EQPUKFÃTÃGU�EQOOG�FGU�EJCTIGU�KPFWGU�

������������������������������������������������
21 +N GUV TGOCTSWCDNG SWOWP TÃEGPV TCRRQTV EQPUCETÃ ´ NOGPUGKIPGOGPV FW RTGOKGT FGITÃ KPUKUVG RCTGKNNGOGPV UWT

NOKORQTVCPEG FW RTQLGV GV FG NOCEVKQP EQNNGEVKXG� CKPUK SWG NOWVKNKVÃ FG TGPHQTEGT NC HQPEVKQP FG FKTGEVGWT FOÃEQNG


,GCP (GTTKGT Q #OÃNKQTGT NOGHHKECEKVÃ FG NOÃEQNG RTKOCKTG R� LWKNNGV ����� R���� GV U��



��

.GU� KPVÃTÄVU� GP� RTÃUGPEG� UQPV� RCTHQKU� FKXGTIGPVU� �� KN� CRRCTVKGPV� CWZ� EJGHU� FOÃVCDNKUUGOGPV

FOGZGTEGT� GPVTG� GWZ� WP� CTDKVTCIG�� RNWU� QW� OQKPU� CRRCTGPV� OCKU� RTQRTG� ´� FÃUCOQTEGT� NGU

EQPHNKVU� �� NG� TÂINGOGPV� KPVÃTKGWT� TGRTÃUGPVG� ´� EGV� ÃICTF� WP� KPUVTWOGPV� WVKNG�� OCKU� NGU

EQPFKVKQPU� FG� UQP� ÃNCDQTCVKQP�� UGU� FKURQUKVKQPU� GV� NC� OCPKÂTG� FQPV� GNNGU� UQPV� CRRNKSWÃGU

EQPUVKVWGPV�CWUUK�FG�DQPU�KPFKECVGWTU�FW�ENKOCV�SWK�RTÃXCWV�FCPU�NOÃVCDNKUUGOGPV�

6QWVGU� EGU� V¸EJGU� �� GV� UCPU� FQWVG� DKGP� FOCWVTGU� �� UQPV� KPUETKVGU� FCPU� NGU� VGZVGU� QW

RGWXGPV�ÄVTG�FÃFWKVGU�FG�NOGURTKV�FG�EGWZ�EK��'NNGU�UQPV�EQPUKFÃTCDNGU��GV�GZRNKSWGPV��NC�RNCEG

EGPVTCNG�SWOQEEWRGPV�FG�PQU�LQWTU� NGU�EJGHU�FOÃVCDNKUUGOGPV�� �OCKU� KN�POGUV�RCU�EGTVCKP�SWG

NGU�RQUUKDKNKVÃU�FOCEVKQP�QHHGTVGU�UQKGPV�´�NC�JCWVGWT�FGU�TGURQPUCDKNKVÃU�EQPHÃTÃGU�

��������.GU�OQ[GPU�FOCEVKQP

1P� C� FKV� RNWU� JCWV� SWOKN� EQPXKGPFTCKV� FOÃVQHHGT� NOÃSWKRG� GPVQWTCPV� NGU� EJGHU

FOÃVCDNKUUGOGPV�� GV� SWG� NGU� RTQLGVU� FGXTCKGPV� ÄVTG� UQWVGPWU� RCT� WPG� EQPVTCEVWCNKUCVKQP

RNWTKCPPWGNNG� FGU� OQ[GPU� FOQÔ� TÃUWNVGTCKGPV� Q�FGU� GURCEGU� RQWT� CIKT�R�� /CKU� KN� HCWV

ÃICNGOGPV� ÃXQSWGT� NG� RTQDNÂOG� FGU� RQWXQKTU� FQPV� KNU� FKURQUGPV� UWT� NC� UKVWCVKQP� FGU

RGTUQPPGNU���PQP�UGWNGOGPV�KNU�POQPV�TKGP�´�FKTG�UWT�NGU�CHHGEVCVKQPU��OCKU�KNU�PG�RÂUGPV�IWÂTG

UWT�NGU�EQPFKVKQPU�FOGORNQK�

2TGUSWG�VQWLQWTU��HQTV�JGWTGWUGOGPV��NGWT�CWVQTKVÃ�OQTCNG�UWHHKV�´�ETÃGT�NG�EQPUGPUWU

CWVQWT�FOWPG�RQNKVKSWG�GV�´�UWUEKVGT�NOCFJÃUKQP�RQWT�UC�OKUG�GP�QGWXTG��ECT�NC�EQORÃVGPEG�GV

NOGPICIGOGPV�FG�NOKOOGPUG�OCLQTKVÃ�FGU�RGTUQPPGNU�UQPV� KPFÃPKCDNGU��/CKU�FCPU�SWGNSWGU

ECU�KNU�TGPEQPVTGPV�FGU�TÃUKUVCPEGU�QW�WPG�KPGTVKG�RTÃLWFKEKCDNGU�SWOKNU�PG�RGWXGPV�UWTOQPVGT�

GP� TCKUQP� FG� FGWZ� HCEVGWTU� FQPV� NGU� GHHGVU� UOCFFKVKQPPGPV�� &OWPG� RCTV�� EGTVCKPU� UVCVWVU

RCTVKEWNKGTU�UQPV�KPUWHHKUCOOGPV�RTÃEKU�SWCPV�CWZ�RTGUVCVKQPU�SWK�RGWXGPV�ÄVTG�NÃIKVKOGOGPV

FGOCPFÃGU�CWZ�KPVÃTGUUÃU��&OCWVTG�RCTV��NGWT�RQUKVKQP�KPUVKVWVKQPPGNNG�RTQRTG�POC�RCU�ÃXQNWÃ

FGRWKU�NGU�VGZVGU�HQPFCVGWTU�CNQTU�SWG�NGWTU�TGURQPUCDKNKVÃU�HQPEVKQPPGNNGU�UG�UQPV�CEETWGU��

NG�RKNQVG�FQPV�EJCEWP�TGEQPPCÉV� NG�TÏNG�ÃOKPGPV�FGOGWTG�´�EGTVCKPU�ÃICTFU�WP�RTKOWU� KPVGT

RCTGU�

.OQTFQPPCPEGOGPV�LWTKFKSWG�GUV�GP�GHHGV�SWGNSWG�RGW�CODKIW���NG�FÃETGV�FW����CQÖV

����� FQPPG� CKPUK� CWZ� EJGHU� FOÃVCDNKUUGOGPV� Q�CWVQTKVÃ� UWT� NOGPUGODNG� FGU� RGTUQPPGNU

CHHGEVÃU� QW� OKU� ´� NC� FKURQUKVKQP� FG� NOÃVCDNKUUGOGPV�R� GV� NGU� EJCTIG� FG� XGKNNGT� Q�CW� DQP

FÃTQWNGOGPV� FGU� GPUGKIPGOGPVU� CKPUK� SWG� FW� EQPVTÏNG� EQPVKPW� FGU� CRVKVWFGU� GV� FGU

EQPPCKUUCPEGU�R��OCKU�GP�RTCVKSWG�EGU�FKURQUKVKQPU�UQPV�FQWDNGOGPV�EQPVTGECTTÃGU�



��

'P�RTGOKGT�NKGW�RCT�NOCDUGPEG�FGU�KPUVTWOGPVU�VTCFKVKQPPGNU�FW�RQWXQKT�JKÃTCTEJKSWG��

NC�PQVCVKQP�FGU�RGTUQPPGNU�GPUGKIPCPVU��RCT�GZGORNG��POCRRCTVKGPV�CWZ�EJGHU�FOÃVCDNKUUGOGPV

SWG�RQWT�NGU������EQTTGURQPFCPV�´�NC�PQVG�CFOKPKUVTCVKXG��NG�TGUVG���EOGUV�´�FKTG�VQWV�EG�SWK

EQPEGTPG�NC�RÃFCIQIKG���TGNGXCPV�FGU�EQTRU��FOKPURGEVKQP����'V�UOKNU�QPV�NG�RQWXQKT�FG�HKZGT�NGU

UGTXKEGU� FG� VQWVGU� NGU� ECVÃIQTKGU� FG� RGTUQPPGNU�� EG� PG� RGWV� ÄVTG� SWG� Q�FCPU� NG� TGURGEV� FGU

UVCVWVU� FG� EGU� FGTPKGTU�R� �� NQTUSWG� EG� UVCVWV� PG� RTÃXQKV� RCU� GZRTGUUÃOGPV� 
OCKU� EQOOGPV

RQWTTCKV�KN� NG� HCKTG� !�� NC� RCTVKEKRCVKQP� ´� VGNNG� QW� VGNNG� V¸EJG� TÃUWNVCPV� FW� RTQLGV

FOÃVCDNKUUGOGPV�� FG� SWGNU� OQ[GPU� FKURQUG� NG� EJGH� FOÃVCDNKUUGOGPV� RQWT� EQPXCKPETG� NGU

TÃECNEKVTCPVU�!

'P� UGEQPF� NKGW�� NGU� RCTVKEWNCTKUOGU� RTQHGUUKQPPGNU� HQPV� RCTHQKU� QDUVCENG� ´� WP

SWGNEQPSWG� Q�EQPVTÏNG�R� GZGTEÃ� RCT� NGU� EJGHU� FOÃVCDNKUUGOGPV�� .GU� GPUGKIPCPVU� SWK� UQPV

CVVCEJÃU� ´� NGWT� ÃVCDNKUUGOGPV� CWVCPV� SWO´� NGWT� FKUEKRNKPG� CFJÂTGPV� XQNQPVKGTU� CW� RTQLGV

EQOOWP��OCKU�EGWZ�SWK�EQPÁQKXGPV�NGWT�OÃVKGT�EQOOG�WP�FKCNQIWG�UKPIWNKGT�CXGE�NGU�ÃNÂXGU

UQPV�RNWU�RQTVÃU�´�FÃHGPFTG�NG�FQOCKPG�TÃUGTXÃ�SWOGUV�RQWT�GWZ�NC�UCNNG�FG�ENCUUG���EQOOGPV

NGU� KPEKVGT� ´� UG� FÃRTGPFTG� FG� NGWT� VQWT� FOKXQKTG� !� 'V� SWG� HCKTG� GP� ECU� FG� NÃIÂTGVÃ� QW

FOKPEQORÃVGPEG� CXÃTÃGU� GV� VQWTPCPV� CW� FÃUCXCPVCIG� FGU� ÃNÂXGU� NQTUSWG� NOKPVÃTGUUÃ� TGHWUG

FOGPVGPFTG� QW� FG� UWKXTG� NGU� EQPUGKNU�� [� EQORTKU� EGWZ� FGU� EQTRU� FOKPURGEVKQP� !� &G� VGNNGU

FKHHKEWNVÃU� UQPV�� TÃRÃVQPU�NG�� GZEGRVKQPPGNNGU� �� OCKU� NGU� EJGHU� FOÃVCDNKUUGOGPV� SWK� UO[

VTQWXGPV�EQPHTQPVÃU�UQPV�RCT�VTQR�FÃOWPKU�FG�OQ[GPU�FOCEVKQP�

5CPU�GP�HCKTG�RQWT�CWVCPV�FGU�CWVQETCVGU�PK� TGOGVVTG�GP�ECWUG� NGU� NCVKVWFGU�FOCEVKQP

KPFKURGPUCDNGU� CW� OÃVKGT� FOGPUGKIPCPV�� KN� UGTCKV� WVKNG� FOKORNKSWGT� FCXCPVCIG� NGU� EJGHU

FOÃVCDNKUUGOGPV� FCPU� NGU� RTQEGUUWU� FOÃXCNWCVKQP�� .C� FWCNKVÃ� FGU� ÃXCNWCVGWTU� FGXTCKV� ÄVTG

EQPUGTXÃG�� ECT� GNNG� RGTOGV� FG� ETQKUGT� FGWZ� RQKPVU� FG� XWG� EQORNÃOGPVCKTGU� 
Q�NOKPURGEVGWT

RQTVG�UWT�NOCEVKQP�FOWP�RTQHGUUGWT�WP�TGICTF�FKUEQPVKPW�GV�GZVÃTKGWT��NG�EJGH�FOÃVCDNKUUGOGPV

WP� TGICTF� EQPVKPW� GV� KPVÃTKGWT�R��� OCKU� KN� EQPXKGPFTCKV� � SWG� NOÃXCNWCVKQP� UQKV� RNWU

SWOCWLQWTFOJWK�RTÃRCTÃG�GV�TÃCNKUÃG�GP�EQOOWP�

Proposition 14 : Associer davantage les chefs d’établissement et les corps d’inspection à la préparation de

l’évaluation des personnels.

������������������������������������������������
22

23 .OWPG GV NOCWVTG PQVGU ÃVCPV� CW FGOGWTCPV� GPUGTTÃGU FCPU FGU DCTÂOGU CWZSWGNU KN GUV VTÂU FKHHKEKNG FG

FÃTQIGT�



��

2CT�CKNNGWTU��NGU�CWVQTKVÃU�CECFÃOKSWGU�FGXTCKGPV�ÄVTG�KPEKVÃGU�´�RQTVGT�WPG�CVVGPVKQP

RNWU� ITCPFG� CWZ� FKHHKEWNVÃU� SWG� NGWT� UKIPCNGPV� NGU� EJGHU� FOÃVCDNKUUGOGPV� �� KN� POGUV� RCU

EQPHQTOG� ´� NOKPVÃTÄV� FW� UGTXKEG� RWDNKE� SWG� FGU� UKIPCNGOGPVU� TÃKVÃTÃU� PG� UQKGPV� RCU� UWKXKU

FOGHHGVU�FÂU�NOKPUVCPV�QÔ�KNU�UQPV�UQNKFGOGPV�ÃVC[ÃU�

5WT�WP�RNCP�RNWU�IÃPÃTCN��KN�UGTCKV�VGORU�SWG�NGU�OKUUKQPU�FGU�EJGHU�FOÃVCDNKUUGOGPV

UQKGPV�TGFÃHKPKGU�RQWT�RTGPFTG�GP�EQORVG�NOÃXQNWVKQP�SWG�NOQP�EQPUVCVG�FGRWKU�WPG�FÃEGPPKG�

.GU� VGZVGU� FG� ����� GV� ����� EQPUCETCKGPV� NOCXÂPGOGPV� FOWP� PQWXGCW� OÃVKGT� GV� GP� QPV

LWFKEKGWUGOGPV�FÃHKPK�NGU�ITCPFGU�NKIPGU��SWOKN�PG�RCTCÉV�RCU�PÃEGUUCKTG�FG�OQFKHKGT��/CKU�KN

HCWFTCKV� SWOWP� Q�TÃHÃTGPVKGN�R� FG� EG� OÃVKGT� URÃEKHKG� GP� NGU� CEVWCNKUCPV� UGU� FKXGTUGU

EQORQUCPVGU� GV� FGUUKPG� NG� ECFTG� HQPEVKQPPGN� FG� UQP� GZGTEKEG� �� GP� VGTOGU� FOGPECFTGOGPV�

FOQTICPKUCVKQP� FG� NC� RÃFCIQIKG�� FG� IGUVKQP� FGU� TGUUQWTEGU� JWOCKPGU�� SWOKORNKSWG�V�KN

CWLQWTFOJWK�GV�SWGNNGU�UQPV�NGU�CVVGPVGU�FG�NOKPUVKVWVKQP�´� NOÃICTF�FGU�RGTUQPPGU�SWK�GP�UQPV

KPXGUVKGU�!�.C�SWGUVKQP�UG�RQUG�CW�PKXGCW�PCVKQPCN�RQWT�NOGPUGODNG�FG�NC�RTQHGUUKQP��EQOOG

CW� PKXGCW� CECFÃOKSWG� RQWT� EJCEWP� FG� UGU� OGODTGU�� EQORVG� VGPW� FGU� RCTVKEWNCTKVÃU� FG

NOÃVCDNKUUGOGPV�FOCHHGEVCVKQP�
EH��KPHTC��RTQRQUKVKQP�Pu�����

Proposition 15 : Elaborer une directive nationale définissant le contenu et le sens à donner aux  fonctions de

chef d’établissement, ainsi que la position institutionnelle qui en découle.

������.C�FKTGEVKQP���EJGH�FOÃVCDNKUUGOGPV�GV�CFLQKPV
U�

.C� EQORNGZKVÃ� ETQKUUCPVG� FGU� ÃVCDNKUUGOGPVU�� NOÃNCTIKUUGOGPV� FG� NGWTU�OKUUKQPU�� NC

PÃEGUUKVÃ� FOWPG� RTÃUGPEG� DGCWEQWR� RNWU� CVVGPVKXG� CWZ� ÃNÂXGU�� PG� RGTOGVVGPV� RCU� CW� EJGH

FOÃVCDNKUUGOGPV�FG�HCKTG�HCEG�UGWN�´�NOGPUGODNG�FGU�TGURQPUCDKNKVÃU�SWK�NWK�KPEQODGPV�

+N�NWK�CRRCTVKGPV�FQPE�FOQTICPKUGT�UQP�VTCXCKN��GP�VQWV�RTGOKGT�NKGW�CXGE�UQP�CFLQKPV�

UQKV� UVCVWVCKTG� FCPU� NC� OCLGWTG� RCTVKG� FGU� ÃVCDNKUUGOGPVU�� UQKV� HQPEVKQPPGN� NQTUSWG� NOWPKVÃ

POCVVGKPV�RCU�WPG�VCKNNG�ETKVKSWG�

��������3WK�HCKV�SWQK�!

La question doit être posée et l’est par la plupart des contributions. Le statut des

personnels de direction a opté pour une non définition du rôle de l’adjoint. Le flou qui en

résulte génère souvent un malaise pour l’adjoint qui voit mal sa position. Il apparaît comme

“ un homme de coulisse, un machiniste ”  aux  côtés d’un chef non choisi , “ enfermé dans



��

des tâches d’administration ”,   la plupart du temps  mal connu de ceux qui pèseront sur

l’évolution de sa carrière . La fonction est rapidement “ vécue comme un purgatoire ”. Les

intéressés ont le sentiment d’une progressive dégradation de leurs fonctions, qui évoluent

vers “ des tâches de type bureautique ”. La technicité que requiert la préparation des

emplois du temps “ n’est pas, a priori, le meilleur produit d’appel pour la fonction ”.

Bref, “ être adjoint, c’est vivre une condition de subordination... Perçue comme une

fonction de l’ombre, (la fonction d’adjoint) l’est aussi comme instable et floue, et du coup

dissuasive ”24.

(CEG�´�WPG�TÃCNKVÃ�VTÂU�EQPVTCUVÃG��
FG�NOCNVGT�GIQ�´�NOGZÃEWVCPV���FGWZ�VJÂUGU�UQPV�GP

RTÃUGPEG��.GU�VGPCPVU�FW�UVCVWV�VKGPPGPV�´�Q�TÃCHHKTOGT�NG�RTKPEKRG�FOWPKEKVÃ�FG�NC�HQPEVKQP�R

GV�´�FÃHGPFTG� NG�Q�EQTRU�WPKSWG�R�� TÃUGTXCPV� NOCRRGNNCVKQP�Q�ÃSWKRG�FG�FKTGEVKQP�R� CWZ�UGWNU

RGTUQPPGNU�TGNGXCPV�FW�UVCVWV�FGU�RGTUQPPGNU�FG�FKTGEVKQP��&OCWVTGU�RNCKFGPV�GP�HCXGWT�FOWPG

TGFÃHKPKVKQP�GV�FOWPG�TGXCNQTKUCVKQP�FW�TÏNG�FG�NOCFLQKPV��#KPUK�GUV�KN�RTQRQUÃ�FG�NWK�EQPHKGT

�NC� TGURQPUCDKNKVÃ� FG� EQPFWKTG� NC� RCTVKG� RÃFCIQIKSWG� FW� RTQLGV� FOÃVCDNKUUGOGPV�� QW� �NC

RTÃUKFGPEG�FW�EQPUGKN��RÃFCIQIKSWG����PQWXGNNG�KPUVCPEG�UWIIÃTÃG���GP�NKCKUQP�CXGE�NGU�+24�

.GU�OQVU�ENCTKHKGT��FÃHKPKT��RTÃEKUGT�TGXKGPPGPV�HTÃSWGOOGPV�

#� NC� TÃHNGZKQP�� EGU� FGWZ� RQUKVKQPU� PG� RCTCKUUGPV� RCU� UK� CPVKPQOKSWGU�� 7PG� HQTVG

EQPXGTIGPEG� UG� HCKV� LQWT� RQWT� SWG� EJCSWG� CFLQKPV� DÃPÃHKEKG� FG� HQPEVKQPU� ENCKTGU�� 2QWT� EG

HCKTG�� KN� GUV� RQUUKDNG� FG� FÃVGTOKPGT� EGU� HQPEVKQPU� ´� VTCXGTU� WP� VGZVG� URÃEKHKSWG� TGNCVKH� CWZ

CFLQKPVU�CWVQWT�FW�ENCUUKSWG�FÃPQOKPCVGWT�EQOOWP�SWG�UQPV� NC�EQPHGEVKQP�FG� NOGORNQK�FW

VGORU�� NC�RTÃRCTCVKQP�GV� NG�UWKXK�FGU�EQPUGKNU�FG�ENCUUG�� NC�RCTVKEKRCVKQP�´� NOQTKGPVCVKQP�FGU

ÃNÂXGU��CXGE�RCTHQKU� NG� TGVQWT�RTÏPÃ�CW� TÏNG�FG�EGPUGWT�FGU�ÃVWFGU�FCPU� NGU�ÃVCDNKUUGOGPVU

EQORNGZGU�� /CKU� QP� EQWTV� CNQTU� NG� TKUSWG� FG� HKIGT� NGU� TÏNGU� GV� FG� TÃFWKTG� NC� OCTIG

FOCWVQPQOKG�FQPV�FKURQUGPV�NGU�EJGHU�FOÃVCDNKUUGOGPV��0G�XCWV�KN�RCU�OKGWZ�GPXKUCIGT�SWG

NC�TÃRCTVKVKQP�FGU�V¸EJGU�GPVTG�NG�EJGH�GV�NOCFLQKPV�UQKV�Q�FW�TGUUQTV�FG�NOÃSWKRG�FG�FKTGEVKQP�GP

HQPEVKQP�FGU�EQORÃVGPEGU�GV�FGU�IQÖVU�FG�EJCEWP�GV�FGU�GZKIGPEGU�FG�NOÃVCDNKUUGOGPV�R�!�+N

KORQTVG�FG�EQPUVTWKTG�FGU�FÃNÃICVKQPU�ENCKTGU��FG� UWDUVKVWGT�Q�WPG�FÃNÃICVKQP�FOKPKVKCVKXG�´

NOCEVWGNNG� FÃNÃICVKQP�FOGZÃEWVKQP�R��.G� RTGOKGT� CEVG� FOWP� EJGH� FOÃVCDNKUUGOGPV� PQOOÃ�PG

FGXTCKV�KN�RCU�ÄVTG�FG�RCUUGT�WP�EQPVTCV�CXGE�UQP�CFLQKPV�UWT�NC�TÃRCTVKVKQP�FGU�TGURQPUCDKNKVÃU

!� +N� UGTCKV� RCT� EQPVTG�OCNUCKP� FG� NCKUUGT� UOÃVCDNKT� QW� UG� RGTRÃVWGT�� CW� PQO� FW� RTKPEKRG� FG

NOWPKEKVÃ� FG� FKTGEVKQP�� WPG� UKVWCVKQP� HNQWG�� RTÃLWFKEKCDNG� ´� NOGZGTEKEG� FG� NOCWVQTKVÃ� GV� ´

NOKOCIG� F[PCOKSWG� SWG� FQKV� FQPPGT� ´� NC� EQOOWPCWVÃ� UEQNCKTG� WPG� FKTGEVKQP� VTCXCKNNCPV

XTCKOGPV�GP�ÃSWKRG�

������������������������������������������������
24 /KEJGN 2QWRGNKP� +)'0� Q .C ETKUG FG TGETWVGOGPV CW EQPEQWTU FGU RGTUQPPGNU FG FKTGEVKQP R� FÃEGODTG

�����
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Proposition 16  : Lors de sa nomination le chef d’établissement négocie avec son, ou ses djoints, la

répartition des fonctions de direction, qui fait l’objet d’un accord écrit,  diffusé u sein de l’établissement ainsi

qu’aux autorités hiérarchiques.

��������3WGNNGU�OKUUKQPU�RQWT�WP�ÃVCDNKUUGOGPV�FQPPÃ�!

.OKORQTVCPEG�FG�NC�FÃOCTEJG�FG�RTQLGV�FCPU�NC�EQPFWKVG�FOWP�ÃVCDNKUUGOGPV�UWRRQUG

SWG�NC�RGTUQPPG�PQOOÃG�´�NC�VÄVG�FG�EGV�ÃVCDNKUUGOGPV�UCEJG�ENCKTGOGPV�EG�SWG�NOQP�CVVGPF

FOGNNG�� .GU� EQPVTKDWVKQPU� FÃRNQTGPV� UQWXGPV� NC� OWNVKRNKEKVÃ� FOKPUVTWEVKQPU�� RCTHQKU

EQPVTCFKEVQKTGU�� SWK� OCNOÂPGPV� NOCWVQPQOKG� FGU� ÃVCDNKUUGOGPVU� GV� EQPVTCKIPGPV� NGWTU

TGURQPUCDNGU�´�CIKT�FCPU�NOWTIGPEG��%GWZ�EK�FGOCPFGPV�´�VTCXCKNNGT�FCPU�NC�UÃTÃPKVÃ��FCPU�NC

FWTÃG��UWT�NC�DCUG�FOWP�EQPVTCV�ENCKT�RCUUÃ�CXGE�NGWT�JKÃTCTEJKG��%OGUV�GHHGEVKXGOGPV�UWT�FGU

DCUGU�EQPVTCEVWGNNGU�SWG�FQKXGPV�FÃUQTOCKU�UOÃVCDNKT�NGU�TGNCVKQPU�GPVTG�NGU�ÃVCDNKUUGOGPVU�GV

NC�VWVGNNG�
EH��RTQRQUKVKQP������+N�[�C�UWT�EG�RQKPV�CEEQTF�WPCPKOG�

.G�EJGH�FOÃVCDNKUUGOGPV��NQTU�FG�UC�PQOKPCVKQP��FGXTCKV�TGEGXQKT�FW�TGEVGWT�WPG�NGVVTG

FG� OKUUKQP�� .G� OKPKUVTG� C[CPV� FOWPG� RCTV� FÃHKPK� NG� ECFTG� IÃPÃTCN� FG� NC� HQPEVKQP� FG� EJGH

FOÃVCDNKUUGOGPV�
EH��RTQRQUKVKQP�����GV�RTÃEKUCPV�FOCWVTG�RCTV�FCPU�NC�EKTEWNCKTG�CPPWGNNG�FG

TGPVTÃG� NGU� RTKQTKVÃU� PCVKQPCNGU� SWK� UOKORQUGPV� ´� VQWU�� KN� CRRCTCÉV� NQIKSWG� SWG� NOCWVQTKVÃ

FÃEQPEGPVTÃG�� SWK� EQPPCÉV� NGU� ÃVCDNKUUGOGPVU� GV� NGWTU� RTQDNÂOGU�� CFCRVG� EGU� RTKQTKVÃU� CWZ

URÃEKHKEKVÃU�NQECNGU�

.C� OKUUKQP� CKPUK� EQPHKÃG� TGSWKGTV� CW� RTÃCNCDNG� WP� VGORU� FOCRRTKXQKUGOGPV� FG

NOÃVCDNKUUGOGPV�RCT� NG� TGURQPUCDNG�PQOOÃ�� +N� POGUV� PK� RQUUKDNG�PK� UQWJCKVCDNG�FG� HKZGT�FGU

QDLGEVKHU� GZ� CDTWRVQ�� %OGUV� FQPE� CW� VGTOG� FOWPG� RÃTKQFG� FOQDUGTXCVKQP� SWG� NOCWVQTKVÃ

CECFÃOKSWG�FQKV�ÃVCDNKT��GP�EQPEGTVCVKQP�CXGE�EGNWK�QW�EGNNG�SWK�CWTC�´�NG�OGVVTG�GP�QGWXTG�

NG� ECJKGT� FGU� EJCTIGU� TGNCVKH� ´� NC�OKUUKQP� EQPHKÃG��%OGUV� CWUUK� RCT� TCRRQTV� ´� EGVVG� NGVVTG�FG

OKUUKQP� SWG� RQWTTQPV� ÄVTG� ÃXCNWÃU� RCT� NC� UWKVG� NGU� EJGHU� FOÃVCDNKUUGOGPV� 
EH�� KPHTC�

RTQRQUKVKQP�����

Proposition 17   :  Au cours de la première année suivant sa nomination, le chef ’établissement reçoit de

l’autorité académique une lettre de mission établie en concertation avec lui. Cette lettre fixe des objectifs

précis dans le cadre des  orientations nationales, et les adaptations spécifiques au contexte de

l’établissement et de l’académie. Elle a valeur contractuelle et est donc co-signée.



��

������7P�VTCXCKN�FOÃSWKRG

5K�NG�EJGH�FOÃVCDNKUUGOGPV�FQKV�HCKTG�ÃSWKRG�CXGE�UQP�CFLQKPV�RQWT�CUUWTGT�CXGE�UQP

EQPEQWTU� NC� TGURQPUCDKNKVÃ� FG� NC� FKTGEVKQP� FG� NOÃVCDNKUUGOGPV�� KN� NWK� CRRCTVKGPV�� KN� NGWT

CRRCTVKGPV� FG� HCKTG� ÃSWKRG� CXGE� FOCWVTGU� CW� UGKP� FG� NOÃVCDNKUUGOGPV�� RQWT� EQPUVKVWGT� WPG

XÃTKVCDNG� Q� ÃSWKRG� FG� FKTGEVKQP�R�CW� UGPU� HQPEVKQPPGN�� GV� PQP� RNWU� UVCVWVCKTG�� FW� VGTOG�� +NU

UGTQPV� FW� TGUVG� LWIÃU� GP� RCTVKG� UWT� NGWT� ECRCEKVÃ� ´� HCKTG� ÃSWKRG�� .OKUQNGOGPV� FOWPG

Q�FKTGEVKQP��R�SWG�NOQP�TGPEQPVTG�RCTHQKU�UWT�NG�VGTTCKP�XC�´�NOGPEQPVTG�FG�EGVVG�GZKIGPEG�

��������7PG�ÃSWKRG���3WGNNG�ÃSWKRG�!

.G�PQ[CW� FWT� FOWPG� ÃSWKRG� FG� FKTGEVKQP� �� QW�� UK� EGTVCKPU� RTÃHÂTGPV�� FG� RKNQVCIG� QW

GPEQTG� FG� EQQTFKPCVKQP� �� UG� TÃUWOG� ´� VTQKU� RGTUQPPGU� 
RCTHQKU� FGWZ� FCPU� NGU� RGVKVU

ÃVCDNKUUGOGPVU�����EJGH�FOÃVCDNKUUGOGPV�GV�CFLQKPV���IGUVKQPPCKTG��+N�EQPXKGPV�FG�UQWNKIPGT�NC

RNCEG� RCTVKEWNKÂTG� SWOQEEWRG� EG� FGTPKGT� FCPU� NOÃVCDNKUUGOGPV�� FG� RCT� UGU� EQORÃVGPEGU

VGEJPKSWGU� GP� IGUVKQP�OCVÃTKGNNG� GV� HKPCPEKÂTG���� +N� GUV� ENCKT� SWG� NG� IGUVKQPPCKTG� GZGTEG� UGU

OKUUKQPU� UQWU� NOCWVQTKVÃ� FW� EJGH� FOÃVCDNKUUGOGPV��%GU�OKUUKQPU� QPV� ÃVÃ� RTÃEKUÃGU� � FCPU� NC

EKTEWNCKTG�FW���HÃXTKGT�������FKUEWVÃG�GP�EG�SWOGNNG�UGODNG�FÃUKIPGT�NG�IGUVKQPPCKTG�EQOOG

CFLQKPV��EG�SWK�EQORNKSWG�GPEQTG�NG�RQUKVKQPPGOGPV�FÃL´�FÃNKECV�FG�NOCFLQKPV�UVCVWVCKTG��2GWV�

ÄVTG� CWTCKV�KN� ÃVÃ� UQWJCKVCDNG� FOÃNCDQTGT� EGVVG� EKTEWNCKTG� GP�OGKNNGWTG� EQPEGTVCVKQP� CXGE� NGU

RGTUQPPGNU� FG� FKTGEVKQP�� SWK� ÃVCKGPV� EQPEGTPÃU� CW� RTGOKGT� EJGH�� 0ÃCPOQKPU�� NG� EJCOR� FG

EQORÃVGPEGU�ÃXQSWÃ�RCTCÉV�TCVKQPPGN��GV�KN�EQPXKGPFTC�FOGZCOKPGT�UGTGKPGOGPV�SWGN�RCTVK�GP

VKTGT� FCPU� NGU� OQFGU� FOQTICPKUCVKQP� FGU� ÃVCDNKUUGOGPVU� 
EH�� KPHTC�� �������� 'P� VQWV� ÃVCV� FG

ECWUG�� WP� EJGH� FOÃVCDNKUUGOGPV� PG� RGWV� RCU� PG� RCU� HCKTG� ÃSWKRG� CXGE� UQP� IGUVKQPPCKTG�

EQOOG�WP�IGUVKQPPCKTG�PG�UCWTCKV�UOGPHGTOGT�FCPU�UC�URÃEKHKEKVÃ��HÖV�KN�CIGPV�EQORVCDNG�

Par delà ces trois personnes-clés qui ont une responsabilité importante, il paraît

indispensable que soit prise en compte la dimension “ vie scolaire ”, qui joue un rôle

éminent avec l’évolution récente des missions des établissements. A ce titre, doit être

sollicitée la compétence du ou des CPE, dont l’éclairage est irremplaçable pour définir les

stratégies de pilotage de l’établissement. Ce problème n’est cependant pas simple.

L’évolution statutaire des CPE, les positions de leurs organisations représentatives, les

éloignent parfois de la direction des établissements. Une clarification de leurs missions et

������������������������������������������������
25 &CPU EGTVCKPU ECU� NG IGUVKQPPCKTG GUV GP OÄOG VGORU CIGPV EQORVCDNG GV� ´ EG VKVTG� GP TCKUQP FG NC TÂING FG

UÃRCTCVKQP FGU HQPEVKQPU FOQTFQPPCVGWT GV FG EQORVCDNG� KPFÃRGPFCPV FW EJGH FOÃVCDNKUUGOGPV� #WUUK

POÃXQSWGTQPU�PQWU� ´ FGUUGKP� SWG NC HQPEVKQP FG IGUVKQPPCKTG�



��

FGU�GZKIGPEGU�SWK�GP�FÃEQWNGPV�C�ÃVÃ�WPCPKOGOGPV�FGOCPFÃG�CW�UGKP�FG�NC�VCDNG�TQPFG��'NNG

GUV�FOCWVCPV�RNWU� NÃIKVKOG�SWG��FÃUQTOCKU��RTÂU�FOWP�UWT�EKPS�FGU�PQWXGCWZ�RGTUQPPGNU�FG

FKTGEVKQP�GUV�KUUW�FW�EQTRU�FGU�%2'��+N�UGTCKV�RCTCFQZCN�SWG�RGTUKUVG���EJG\�EGTVCKPU���WP�TGHWU

FG� EQNNCDQTGT� ´� WPG� HQPEVKQP� ´� NCSWGNNG�� RCTCNNÂNGOGPV�� KNU� CURKTGPV�� .GU� EJGHU

FOÃVCDNKUUGOGPV�ÃXQSWGPV�FGU�FKHHÃTGPFU�VTÂU�RTÃEKU�SWK�EQPEGTPGPV� NG�UGTXKEG�FG�XCECPEGU�

NOQDNKICVKQP� FG� TÃUKFGPEG�� GV� NG� DÃPÃHKEG� FOWP� UGTXKEG� JGDFQOCFCKTG� SWK� GPVTCÉPG� FGU

Q�VTQWU�R� GP� XKG� UEQNCKTG�� VTQWU� DQWEJÃU� RCT� PÃEGUUKVÃ� CDUQNWG� FG� UGTXKEG� RCT���� NG� EJGH

FOÃVCDNKUUGOGPV���7PG�TGOKUG�´�RNCV�FW�RQUKVKQPPGOGPV�FGU�%2'�GUV�GZRTGUUÃOGPV�UQWJCKVÃG�

+N� CTTKXG� PÃCPOQKPU� SWG� PQODTG� FG� %2'�� RCT� NGWTU� SWCNKVÃU� KPVTKPUÂSWGU�� RCT� NGWT

UGPU�FW�VTCXCKN�GP�ÃSWKRG��RCT�NGWT�UQWEK�FG�FQPPGT�´�NC�FKOGPUKQP�XKG�UEQNCKTG�VQWVG�NC�RNCEG

SWOGNNG� GZKIG� FCPU� NG� EQPVGZVG� FOCWLQWTFOJWK�� UOKORQUGPV� PQP� UGWNGOGPV� EQOOG� FGU

KPVGTNQEWVGWTU� KPEQPVQWTPCDNGU� FGU� EJGHU� FOÃVCDNKUUGOGPV�� OCKU� RCTHQKU� EQOOG� NGWTU� RNWU

RTÃEKGWZ�CNNKÃU��+N�GUV�ÃXKFGPV�SWG��FCPU�NOKFÃCN��VQWU�FGXTCKGPV�CRRCTVGPKT�CW�RTGOKGT�EGTENG

FG�NGWTU�EQNNCDQTCVGWTU�

.OÃSWKRG�FG�FKTGEVKQP�RGWV�ÄVTG�EQPÁWG�FG�OCPKÂTG�RNWU�NCTIG�GPEQTG�CXGE��FCPU�NGU

ÃVCDNKUUGOGPVU�QÔ��KN�GZKUVG��NG�EJGH�FG�VTCXCWZ�SWK�GUV�WP�EQPUGKNNGT�RTÃEKGWZ�� NG�RGTUQPPGN

UQEKCN� GV� FG� UCPVÃ� FQPV� NOÃENCKTCIG� FGXKGPV� ÃICNGOGPV� GUUGPVKGN� GV� FQPV� EGTVCKPU� UQWJCKVGPV

SWG�NC�RNCEG�JKÃTCTEJKSWG�CW�UGKP�FG�NOÃVCDNKUUGOGPV�UQKV�OKGWZ�GZRNKEKVÃG���

#�EG�UVCFG�FG�NC�TÃHNGZKQP��HQTEG�GUV�FG�EQPUVCVGT�SWG�NC�EQORNGZKHKECVKQP�ETQKUUCPVG

FGU� ÃVCDNKUUGOGPVU�� NOÃNCTIKUUGOGPV� FG� NGWTU�OKUUKQPU�� NG� FÃXGNQRRGOGPV� FGU� VGEJPQNQIKGU

PQWXGNNGU�� NOCVVGPVKQP� RNWU� RGTUQPPCNKUÃG� SWK� FQKV� ÄVTG� RQTVÃG� CWZ� ÃNÂXGU� GV� CWZ� HCOKNNGU�

TGSWKÂTGPV� FGU� TGURQPUCDNGU� FOÃVCDNKUUGOGPV� FG� VTCXCKNNGT� GV� UWTVQWV� FG� UOQTICPKUGT

CWVTGOGPV�

Proposition 18 : La direction d’un établissement est assurée par un chef d’établissement, assisté le cas

échéant d’un ou plusieurs personnels de direction adjoints. Une équipe de direction comprenant le

gestionnaire, le CPE et,  en fonction des situations, le chef de travaux, le personnel social et de santé doit

être mise en place.
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26 +NU LQWGTCKGPV RCTHQKU FG NGWT FÃRGPFCPEG HQPEVKQPPGNNG FOWP EQPUGKNNGT RNCEÃ CWRTÂU FGU CWVQTKVÃU

CECFÃOKSWGU�
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��������&GU�EQPHKIWTCVKQPU�XCTKÃGU

6QWV� NG� OQPFG� UOCEEQTFG� UWT� NC� PÃEGUUKVÃ� FG� NKDÃTGT� NG� EJGH� FOÃVCDNKUUGOGPV� FGU

V¸EJGU� OCVÃTKGNNGU� GV� RQPEVWGNNGU� RQWT� NWK� RGTOGVVTG� FG� UG� EQPUCETGT� ´� UC� OKUUKQP

HQPFCOGPVCNG�FG�RKNQVCIG�RQNKVKSWG��SWK�GZKIG�FW� VGORU�GV�FG� NC�FKURQPKDKNKVÃ�� +N� HCWV�FQPE

OGVVTG� GP� RNCEG� WP� XÃTKVCDNG� QTICPKITCOOG� FG� NOÃVCDNKUUGOGPV�� SWK� EQWXTG� VQWVGU� NGU

HQPEVKQPU�GV�OQDKNKUG��RCT�NG�DKCKU�FG�NC�FÃNÃICVKQP��NG�OCZKOWO�FG�EQORÃVGPEGU��%GTVCKPU

XQPV� LWUSWO´�RTQRQUGT�SWG� NGU� HQPEVKQPU�UQKGPV�EQFKHKÃGU�FCPU�WP� VGZVG�� +N�PQWU�RCTCÉV�RNWU

UCIG� GV� RNWU� EQPHQTOG� ´� NOGURTKV� FG� NOCWVQPQOKG� FG� NCKUUGT� NGU� EJGHU� FOÃVCDNKUUGOGPV

UOQTICPKUGT��GP�HQPEVKQP�FG�NC� VCKNNG�GV�FW�V[RG�FOÃVCDNKUUGOGPV�SWOKNU�FKTKIGPV��.OKORQTVCPV

GUV�SWOKNU�EJQKUKUUGPV��GP�EQPEGTVCVKQP�CXGE�EGWZ�SWK�NG�HGTQPV�XKXTG��WP�V[RG�FOQTICPKUCVKQP

ENCKT��SWK�HGTC�NOQDLGV�FOWPG�NCTIG�FKHHWUKQP�CW�UGKP�FG�NOÃVCDNKUUGOGPV�GV�CWRTÂU�FGU�CWVQTKVÃU

JKÃTCTEJKSWGU��%G�OQFG�FG�OCPCIGOGPV�RTGPFTC�CNQTU�WPG�XCNGWT�EQPVTCEVWGNNG�

Proposition 19   : Un organigramme est adopté par le chef d’établissement pour assurer un pilotage en

équipe. Ce document, qui prend valeur contractuelle, est révisable annuellement à l’initiative du chef

d’établissement, en concertation avec ses collaborateurs concernés.

2NWVÏV� SWG� FG� D¸VKT� FGU� QTICPKITCOOGU�V[RG� L� RNWUKGWTU� QPV� ÃVÃ� RTQRQUÃU�� CXGE

EJCEWP�NGWT�NQIKSWG�GV�NGWT�RGTVKPGPEG�L�KN�PQWU�C�RCTW�RNWU�LWFKEKGWZ�FG�NKUVGT�NGU�RTKPEKRCNGU

HQPEVKQPU� SWK� FQKXGPV� ÄVTG� Q�QTICPKUÃGU�R� CW� UGKP� FGU� ÃVCDNKUUGOGPVU�� .G� EJCOR� FOCEVKXKVÃ

EQTTGURQPFCPV� ´� EGU� HQPEVKQPU� FGXTC� ÄVTG� EQWXGTV� FCPU� NOQTICPKITCOOG� FG� EJCSWG

ÃVCDNKUUGOGPV�

.C� HQPEVKQP� RTGOKÂTG� ´� QTICPKUGT� GUV�� EGNC� XC� FG� UQK�� EGNNG� SWK� EQPEGTPG� NOCEVKQP

RÃFCIQIKSWG�� 'NNG� FQKV� ÄVTG� FCXCPVCIG� UVTWEVWTÃG� SWOCWLQWTFOJWK�� .OKFÃG� FG� ETÃGT� FGU

FÃRCTVGOGPVU�� CXGE� WP� TGURQPUCDNG� GPUGKIPCPV� GP� RCTVKG� FÃEJCTIÃ� FG� EQWTU�� HCKV� UQP

EJGOKP���

Quels que soient la qualité de l’adjoint et son investissement traditionnellement

privilégié dans le champ de la pédagogie, les chefs d’établissement ont besoin de relais pour

l’animation des équipes, pour la mise en œuvre de l’ingénierie pédagogique, pour

coordonner la réflexion sur l’adaptation des contenus et des méthodes. Afin de bien

marquer l’importance de ce champ pédagogique  une instance fonctionnelle nouvelle

devrait être mise en place.
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27 'NNG CWTCKV NOCXCPVCIG FG HCOKNKCTKUGT NGU GPUGKIPCPVU CXGE NGU V¸EJGU FG EQQTFKPCVKQP GV CKPUK� RGWV�ÄVTG�

FOCEETQÉVTG NGWT OQVKXCVKQP RQWT NGU HQPEVKQPU FG EJGH FOÃVCDNKUUGOGPV�
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5GNQP� NOQTICPKUCVKQP� EJQKUKG� RCT� NOÃVCDNKUUGOGPV�� NG� EJGH� FOÃVCDNKUUGOGPV� QW� UQP

CFLQKPV� UGTC� NOCPKOCVGWT� RTKXKNÃIKÃ� FG� EGVVG� KPUVCPEG�� %GNNG�EK� LQWGTC� WP� TÏNG�OQVGWT� FCPU

NOKPKVKCVKQP� FW� RTQLGV� FOÃVCDNKUUGOGPV�� ÃNCTIK� GPUWKVG� CWZ� CWVTGU� CEVGWTU� FG� NC� EQOOWPCWVÃ

UEQNCKTG��'NNG�FGXTC�ÃICNGOGPV�KORWNUGT�NC�RQNKVKSWG�FOÃFWECVKQP�´�NOQTKGPVCVKQP�

Proposition 20 : Les établissements se dotent d’un conseil pédagogique dont la composition est fixée par le

conseil d’administration . Il réunit des enseignants en respectant un équilibre entre les niveaux de formation et

les secteurs disciplinaires, organisés ou non en départements.

7P�UGEQPF�RÏNG�HQPEVKQPPGN��SWK�FÃEQWNG�ÃICNGOGPV�FGU�OKUUKQPU�FG�NOÃVCDNKUUGOGPV�

EQPEGTPG�NG�XCUVG�EJCOR�FG�NC�XKG�UEQNCKTG��5VCVWVCKTGOGPV��KN�ÃEJQKV�CW�%2'�GV�´�UQP�ÃSWKRG�

+N�RGWV�CWUUK��GP�NKCKUQP�ÃVTQKVG�CXGE�NC�RTÃEÃFGPVG�HQPEVKQP��UOÃNCTIKT�CW�EJCOR�FW�UWKXK�GV�FG

NOCEEQORCIPGOGPV��FGU�ÃNÂXGU��+N�KPVÃITGTC�ÃICNGOGPV�NGU�FQOCKPGU�FG�NC�UCPVÃ�GV�FW�UQEKCN

SWK�QPV�WP�NKGP�HQTV�CXGE�NC�XKG�UEQNCKTG�

'PHKP�� NG� FGTPKGT� RÏNG� GUV� CW� UGTXKEG� FGU� FGWZ� RTÃEÃFGPVU�� +N� EQPEGTPG

NOCFOKPKUVTCVKQP� GV� NC� IGUVKQP� FG� NOÃVCDNKUUGOGPV�� [� EQORTKU� NC� IGUVKQP� FGU� TGUUQWTEGU

JWOCKPGU�GV�NC�EQOOWPKECVKQP�KPVGTPG�GV�GZVGTPG�

5GNQP�NC�EQPHKIWTCVKQP�FGU�ÃVCDNKUUGOGPVU��NGWTU�FKOGPUKQPU�GV�NGU�RGTUQPPGNU�FQPV�KNU

FKURQUGPV�� EGU� RÏNGU� RQWTTQPV� ÄVTG� UQKV� TGITQWRÃU� UQWU� WPG� OÄOG� TGURQPUCDKNKVÃ�� UQKV� CW

EQPVTCKTG� FÃOWNVKRNKÃU� GV� TÃRCTVKU� GPVTG� RNWUKGWTU� EQNNCDQTCVGWTU�� +N� GUV� GP� GHHGV� KORQUUKDNG

FOKOCIKPGT�SWOWP�EQNNÂIG�FG�����ÃNÂXGU�GV�WP�N[EÃG�SWK�GP�CEEWGKNNG��������QW�GPEQTG�WPG

EKVÃ�UEQNCKTG��HQPEVKQPPGPV�UWKXCPV�NC�OÄOG�QTICPKUCVKQP�

&CPU� WP� RGVKV� EQNNÂIG�� SWK� EQORTGPFTC� CW� OCZKOWO� SWCVTG� RGTUQPPGU� 
NG� EJGH

FOÃVCDNKUUGOGPV�� NOCFLQKPV� QW� %2'�� NG� IGUVKQPPCKTG�� NC� UGETÃVCKTG��� KN� RCTCÉV� NQIKSWG� SWG� NG

RCTVCIG�UQKV�NG�UWKXCPV��

%JGH�FOÃVCDNKUUGOGPV�Æ�RÏNG�RÃFCIQIKSWG

#FLQKPV�%2'�Æ�RÏNG�XKG�UEQNCKTG

)GUVKQPPCKTG�Æ�RÏNG�CFOKPKUVTCVKQP�GV�IGUVKQP�
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&CPU� NGU� ÃVCDNKUUGOGPVU� OQ[GPU� SWK� EQORQTVGPV� UKZ� RGTUQPPGU� 
WP� EJGH

FOÃVCDNKUUGOGPV�� WP� CFLQKPV�� WP� %2'�� WP� IGUVKQPPCKTG�� FGWZ� RGTUQPPGNU� FG� UGETÃVCTKCV��� NC

TÃRCTVKVKQP�FGU�VTQKU�RÏNGU�UG�HCKV�PCVWTGNNGOGPV�GPVTG�NOCFLQKPV��NG�%2'�GV�NG�IGUVKQPPCKTG��EG

SWK� RGTOGVVTCKV� CW� EJGH� FOÃVCDNKUUGOGPV� FG� UG� TGPFTG� FKURQPKDNG� RQWT� UQP� VTKRNG� TÏNG� FG

RKNQVG��FOQTICPKUCVGWT�GV�FOCPKOCVGWT�

'PHKP�� FCPU� NGU� ITQU� ÃVCDNKUUGOGPVU�� SWK� FKURQUGPV� FOWPG� FK\CKPG� FG� EQNNCDQTCVGWTU


FGWZ� CFLQKPVU�� FGWZ� %2'�� WP� %#57�� EKPS� RGTUQPPGNU� FG� UGETÃVCTKCV��� KN� GUV� RQUUKDNG� FG

UEKPFGT�FCXCPVCIG�NGU�TGURQPUCDKNKVÃU��PQVCOOGPV�GPVTG�NGU�FGWZ�CFLQKPVU�GV�NGU�FGWZ�%2'�

.C�VCDNG�TQPFG�POGUV�RCU�WPCPKOG�UWT�NC�SWGUVKQP�FOWP�RÏNG�WPKSWG�CFOKPKUVTCVKQP�GV

IGUVKQP��.GU�EJGHU�FOÃVCDNKUUGOGPV��OCLQTKVCKTGOGPV��RTKXKNÃIKGPV�NOKFÃG�FOWPG�UÃRCTCVKQP�FGU

FGWZ� HQPEVKQPU�� +NU� TGXGPFKSWGPV� CWUUK� WP� TGPHQTEGOGPV� FG� NGWT� UGETÃVCTKCV�� GV� UQWJCKVGPV

FKURQUGT� FOWP� EQNNCDQTCVGWT� GZRÃTKOGPVÃ�� CXGE� NG� RTQHKN� FOCVVCEJÃ� FG� FKTGEVKQP�� &OCWVTGU

RCTVGPCKTGU�RNCKFGPV��RQWT�WP�RÏNG�WPKSWG�RNCEÃ�UQWU�NOCWVQTKVÃ�FW�IGUVKQPPCKTG�SWK��FCPU�NGU

ITQU�ÃVCDNKUUGOGPVU��GUV�WP�HQPEVKQPPCKTG�FG�ECVÃIQTKG�#�QW�#
��TGETWVÃ�RCT�WP�EQPEQWTU�FG

JCWV�PKXGCW��� KN� UOCIKTCKV� FÂU� NQTU�FG� VTCPUHQTOGT� NG�IGUVKQPPCKTG� GP� WP� XÃTKVCDNG� UGETÃVCKTG

IÃPÃTCN�FG�NOÃVCDNKUUGOGPV�

+N�POGUV�RCU�RQUUKDNG�FG�VTCPEJGT�EG�FÃDCV�FCPU�NG�ECFTG�FW�RTÃUGPV�TCRRQTV�� +N�UGTCKV

PÃCPOQKPU�VTÂU�TGITGVVCDNG�SWG��EQOOG�EOGUV��UQWXGPV�NG�ECU�CWLQWTFOJWK��UG�RGTRÃVWG��XQKTG

UG�TGPHQTEG��WP�ENQKUQPPGOGPV�FG�FGWZ�UGTXKEGU���NOCFOKPKUVTCVKQP�FOWP�EÏVÃ��NOKPVGPFCPEG�FG

NOCWVTG��CNQTU�SWG�NC�OKUG�GP�U[PGTIKG�FG�NOGPUGODNG�FGU�RGTUQPPGNU�FCPU�WP�UGTXKEG�WPKSWG

FOCFOKPKUVTCVKQP�GV�FG�IGUVKQP�RGTOGVVTCKV�FG�ICIPGT�GP�GHHKECEKVÃ�GV�FG�FÃEJCTIGT�TÃGNNGOGPV

NG� EJGH� FOÃVCDNKUUGOGPV� FG� VQWVG� EGVVG� RCTVKG� CFOKPKUVTCVKXG� SWOKN� FQKV� PCVWTGNNGOGPV

EQPVTÏNGT��OCKU�SWK� DKGP� UQWXGPV�OQDKNKUG� NG� RNWU� HQTV� FG� UQP� CEVKXKVÃ�� CW� FÃVTKOGPV� FG� UC

OKUUKQP�RTGOKÂTG�

'P�VQWV�ÃVCV�FG�ECWUG�KN�EQPXKGPFTC�FG�FQPPGT�´�EG�UGTXKEG�NGU�OQ[GPU�FG�HQPEVKQPPGT

GHHKECEGOGPV��PQVCOOGPV�GP�TGSWCNKHKCPV�NGU�RGTUQPPGU�SWK�GP�HGTQPV�RCTVKG�GV�GP�ÃVQHHCPV�UK

PÃEGUUCKTG�NGU�GHHGEVKHU�GZKUVCPVU�

Proposition 21: Mettre en synergie  l’ensemble des personnels de l’administration et de  l’intendance pour

préparer un pôle unique de gestion administrative et financière, qui devra disposer de possibilités d’action

suffisantes.
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2CT�CKNNGWTU��NC�FKOGPUKQP�GUUGPVKGNNG�SWOQPV�RTKUG�NGU�PQWXGNNGU�VGEJPQNQIKGU�FCPU�NC

IGUVKQP� SWQVKFKGPPG� FGU� ÃVCDNKUUGOGPVU� RCTCÉV� NÃIKVKOGT� NG� FÃXGNQRRGOGPV� FOWP� OÃVKGT

PQWXGCW� � FG� OCKPVGPCPEG� GV� FOCKFG� ´� NOWVKNKUCVGWT�� OWVWCNKUÃ� CW� RTQHKV� FG� RNWUKGWTU

ÃVCDNKUUGOGPVU�

Proposition 22  : Dans le ressort de chaque bassin de formation est progressivement implanté un poste de

technicien de TICE.
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IV - LA SITUATION DES PERSONNELS DE DIRECTION

#RTÂU�CXQKT�GZCOKPÃ�NOÃXQNWVKQP�FGU�OKUUKQPU�FGU�ÃVCDNKUUGOGPVU�GV�NGU�RTKPEKRGU�SWK

FQKXGPV�RTÃUKFGT�´�NGWT�QTICPKUCVKQP��RWKU�NG�TÏNG�SWK�KPEQODG�CWZ�TGURQPUCDNGU�RNCEÃU�´�NC

VÄVG� FG� EGU� WPKVÃU� GV� NGU� FKXGTU� OQFGU� FG� RKNQVCIG� RQUUKDNG�� NC� VCDNG� TQPFG� C� CDQTFÃ� NC

UKVWCVKQP�FGU�RGTUQPPGNU�FG�FKTGEVKQP���XKXKGT�GV�TGETWVGOGPV��HQTOCVKQP�KPKVKCNG�GV�EQPVKPWG�

ECTTKÂTG�GV�TÃOWPÃTCVKQP��RGTURGEVKXGU�FG�FÃDQWEJÃU�XGTU�FOCWVTGU�OÃVKGTU�

������.G�XKXKGT�GV�NG�TGETWVGOGPV

��������.OÃVCV�FGU�NKGWZ

/CNITÃ� FGU� TGXCNQTKUCVKQPU� UWDUVCPVKGNNGU�� NC� RTQHGUUKQP� FG� RGTUQPPGN� FG� FKTGEVKQP

POCVVKTG�RCU��.GU�ECPFKFCVWTGU�QPV�EJWVÃ�FG������GPVTG������GV�������RCUUCPV�FG�������´��

���� RQUVWNCPVU�� %GVVG� ETKUG� CHHGEVG� CWUUK� DKGP� NG� EQPEQWTU� %��� TÃUGTXÃ� CWZ� CITÃIÃU� 
�

ECPFKFCVU�RCT�RQUVG��SWG�NG�EQPEQWTU�%��
��ECPFKFCVU�RCT�RQUVG���.C�UGUUKQP�FG������
�����

ECPFKFCVU��GV�RNWU�GPEQTG�EGNNG�FG������
������ECPFKFCVU��QPV�XW�UOCOQTEGT�WPG�TGOQPVÃG�

OCKU� GNNG� GUV� VTQR� TÃEGPVG� RQWT� SWG� NOQP� RWKUUG� ÃXCNWGT� UQP� ECTCEVÂTG� FWTCDNG� QW

EQPLQPEVWTGN�� 'P� RCTVKEWNKGT�� NC� RGTURGEVKXG� FOWPG� HQTOCVKQP� CUUWTÃG� GP� TGURQPUCDKNKVÃ�

HQTOWNG� TGVGPWG� ´� VKVTG� VTCPUKVQKTG� RQWT� NG� TGETWVGOGPV� GP� EQWTU�� NCKUUG� XTCKUGODNCDNGOGPV

GURÃTGT�´�EGTVCKPU�ECPFKFCVU�WPG�PQOKPCVKQP�FCPU�NGWT�CECFÃOKG��XQKTG�´�RTQZKOKVÃ�FG�NGWT

FQOKEKNG��GV�GZRNKSWG�RGWV�ÄVTG�EG�PQWXGN�CHHNWZ�

#�EGVVG�ETKUG�SWCPVKVCVKXG��UOCLQWVG�WPG�ETKUG�SWCNKVCVKXG����Q�.C�DCKUUG�FW�PQODTG�FGU

ECPFKFCVU�EGTVKHKÃU�GUV�GP�ITCPFG�RCTVKG�OCUSWÃG�RCT� NGU�PÃQ�EGTVKHKÃU� KUUWU�FG� NOKPVÃITCVKQP

FGU�2')%�GV�FGU�2.2��R����&G�HCKV��NGU�ECPFKFCVU�LGWPGU��NCWTÃCVU�FGU�EQPEQWTU�FW�%#2'5

QW�FG�NOCITÃICVKQP��UQPV�RGW��VTQR�RGW�PQODTGWZ�

L’âge moyen des candidats s’est stabilisé autour de 45 ans. Si le pourcentage de

candidats âgés de 31 à 35 ans progresse (il est passé en deux ans de 5,6 % à 9,8 %), la

tranche d’âge de 51 à 55 ans s’accroît également (18,9 % en 1999 contre 14,7 % en 1997).

Au total, au concours de recrutement qui se déroule actuellement, 52 % des candidats ont

plus de 45 ans.
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28 0QVG FG ,CESWGU 5ÃPÃECV� FQ[GP FW ITQWRG 'VCDNKUUGOGPVU GV 8KG UEQNCKTG FG NO+)'0� UWT NG TGETWVGOGPV GV

NC ECTTKÂTG FGU RGTUQPPGNU FG FKTGEVKQP 
�� LCPXKGT ������
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+N� [� C� N´� OCPKHGUVGOGPV� WP� RTQDNÂOG� QDLGEVKH� �� EQOOGPV� CVVKTGT� FGU� CITÃIÃU� GV

EGTVKHKÃU�LGWPGU�XGTU�EGU�HQPEVKQPU�!�.G�EJCPIGOGPV�FG�EQPFKVKQPU�FG�VTCXCKN�GV�FG�PKXGCW�FG

TGURQPUCDKNKVÃ�PÃEGUUKVG�UCPU�FQWVG�WP�FKHHÃTGPVKGN�RNWU�OCTSWÃ�

,WUSWO´� NOCPPÃG� FGTPKÂTG�� EGVVG� KPUWHHKUCPEG� SWCPVKVCVKXG� GV� SWCNKVCVKXG� FG

ECPFKFCVWTGU� C� GW� RQWT� EQPUÃSWGPEG� NOKORQUUKDKNKVÃ� RQWT� NGU� LWT[U� UWEEGUUKHU� FG� RQWTXQKT

NOGPUGODNG� FGU� RQUVGU� QHHGTVU�� UQWU� RGKPG� FG� TGPQPEGT� ´� WP� PKXGCW� OKPKOWO� 
UGWKN

FOCFOKUUKQP� ´� ������� GP� %��� ´� ������� GP� %������ .GU� XCECPEGU� FG� RQUVGU� QPV� IÃPÃTÃ� WP

PQODTG�ETQKUUCPV�FG�RGTUQPPGNU�Q�HCKUCPV� HQPEVKQP�R�SWK��QUEKNNCPV�FG�����´�����FG������´

������UQPV�RCUUÃU�´�����GP������GV������GP������UQWU�NOGHHGV��PQVCOOGPV��FW�EQPIÃ�FG�HKP

FOCEVKXKVÃ���

%GVVG� UKVWCVKQP� FGXTCKV� UGPUKDNGOGPV� UOCOÃNKQTGT� GP� ������ FW� HCKV� SWG� NGU� FGWZ

RTQOQVKQPU� TGETWVÃGU� CW� VKVTG� FGU� GZGTEKEGU� ����� GV� ����� GPVTGTQPV� GPUGODNG� GP

TGURQPUCDKNKVÃ�� #� NOKUUWG� FG� EGVVG� FQWDNG� ECORCIPG�� NGU� RGTUQPPGNU� KPVÃTKOCKTGU� FGXTCKGPV

TGXGPKT�´�WPG�RTQRQTVKQP�TCKUQPPCDNG�FG�����´�����RGTUQPPGU��UQKV�����FW�EQTRU�CW�NKGW�FG��

��RTÃEÃFGOOGPV�

��������'NCTIKT���2QWTSWQK�!�,WUSWOQÔ�!

.G� RTQDNÂOG� FG� NOÃNCTIKUUGOGPV� FW� XKXKGT� C� ÃVÃ� NQPIWGOGPV� ÃXQSWÃ�� 5K� NGU� CXKU

CRRCTCKUUCKGPV� CW� FÃRCTV� CUUG\� RCTVCIÃU� GPVTG� NGU� FÃHGPUGWTU� FW� UVCVW� SWQ� CW� PQO�FW� TÏNG

RÃFCIQIKSWG�RTGOKGT�FW�EJGH�FOÃVCDNKUUGOGPV�GV�FG�UC�NÃIKVKOKVÃ�XKU�´�XKU�FGU�GPUGKIPCPVU�

GV� NGU�RCTVKUCPU�FOWPG�QWXGTVWTG�´�FOCWVTGU�ECVÃIQTKGU�FG�HQPEVKQPPCKTGU��XQKTG�´�FGU�ECFTGU

FG�NOGPVTGRTKUG�RTKXÃG��NC�VCDNG�TQPFG�C�RTQITGUUKXGOGPV�ÃXQNWÃ�XGTU�WP�SWCUK�EQPUGPUWU�RQWT

WPG�QWXGTVWTG�RTWFGPVG�GV�RTQITGUUKXG�´�FOCWVTGU�EQTRU�CRRCTVGPCPV�´�NC�HQPEVKQP�RWDNKSWG�

+N� EQPXKGPV� � FG� RTÃEKUGT� SWG� EG� UQWEK� FOQWXGTVWTG� POGUV� RCU� NKÃ� ´� NC� ETKUG� FG

TGETWVGOGPV�� OCKU� XGWV� � FQPPGT� WP� UKIPCN� HQTV� FOWP� UQWJCKV� FGU� RGTUQPPGNU� FG� FKTGEVKQP

FOÃNCTIKT�NGWTU�JQTK\QPU�GV�FOGPTKEJKT�NGWT�XKUKQP�

.C�TÃHÃTGPEG�´�NC�EQORÃVGPEG�GV�´�NC�NÃIKVKOKVÃ�RÃFCIQIKSWG�PG�FQKV�RCU�ÄVTG�ÃNWFÃG�

'P�GHHGV�� KN� PG� UOCIKV� RCU�FG�FKUVKPIWGT� FGWZ� ECVÃIQTKGU� FG� EJGHU� FOÃVCDNKUUGOGPVU�� NGU� WPU

QTKIKPCKTGU�FG�NC�RÃFCIQIKG�GV�VQWTPÃU�XGTU�EGVVG�FGTPKÂTG��NGU�CWVTGU�XQWÃU�´�NOCFOKPKUVTCVKQP

GV�´�NC�IGUVKQP�

������������������������������������������������
29 5QWTEG � TCRRQTV FG %NCWFKG 8WKNNGV� +)'0� RTÃUKFGPVG FGU LWT[U �����
30 5QWTEG � &2#6' $��
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.C� HQPEVKQP� FG� EJGH� FOÃVCDNKUUGOGPV� GUV� EQORNGZG� GV� TGSWKGTV� FGU� CRVKVWFGU� GV

EQORÃVGPEGU� OWNVKRNGU�� Q�.C� OCÉVTKUG� FW� RKNQVCIG� RÃFCIQIKSWG� RCUUG�V�GNNG

CWVQOCVKSWGOGPV� RCT� NC� RTCVKSWG� FG� NC� RÃFCIQIKG� !�R�� 1P� RGWV� CXQKT� ÃVÃ� GPUGKIPCPV� GV

OCPSWGT�FG�RÃFCIQIKG�FCPU�NOGZGTEKEG�FG�UGU�HQPEVKQPU�FG�FKTGEVKQP��1P�RGWV�POCXQKT�LCOCKU

VGPW�WPG�ENCUUG���EOGUV��NG�ECU�FG�EGTVCKPU�%2'�GV�FG�NC�RNWRCTV�FGU�%12���GV�DKGP�TÃWUUKT�FCPU

FGU� HQPEVKQPU� FG� FKTGEVKQP�� 2CT� CKNNGWTU�� KN� POGUV� RCU� TCTG� SWG� FGU� ECFTGU� CFOKPKUVTCVKHU� FG

NO'FWECVKQP�PCVKQPCNG�CKGPV�WPG�GZRÃTKGPEG�FOGPUGKIPGOGPV��.GU�VKVTGU�WPKXGTUKVCKTGU�CVVGKPVU

RCT�DKGP�FGU�ECFTGU�#�FG�NC�HQPEVKQP�RWDNKSWG�TGNÂXGPV�FGU�PKXGCWZ���GV����CNQTU�SWG�FG�RNWU

GP�RNWU�PQODTGWZ�UG�RTÃUGPVGPV�CW�EQPEQWTU�FGU�ECPFKFCVU�LWUVKHKCPV�FOWP�FKRNÏOG�FG�PKXGCW

��� ��� XQKTG� ��� .C� UGUUKQP� GP� EQWTU� EQPHKTOG� EGVVG� VGPFCPEG�� 7P� ECPFKFCV� PQP� GPUGKIPCPV

RQWTTC�OGVVTG� GP� QGWXTG�Q�FGU�SWCNKVÃU�GV�FGU�EQORÃVGPEGU�FG�OCPCIGT�GV�FG�RÃFCIQIWG�

FOJWOCPKUVG� GV� FG� IGUVKQPPCKTG�R�� GV� DGCWEQWR� LWIGPV� KPVÃTGUUCPV� FOCXQKT� Q�´� NC� VÄVG� FGU

ÃVCDNKUUGOGPVU�FGU�RGTUQPPCNKVÃU�CWUUK�FKXGTUGU�SWG�RQUUKDNG�R�

%GVVG� QWXGTVWTG� FGXTC� PCVWTGNNGOGPV� ÄVTG� RTQITGUUKXG� RQWT� UG� UVCDKNKUGT�� UK

NOGZRÃTKGPEG�GUV�EQPENWCPVG��CWVQWT�FG������FCPU�EKPS�CPU��.G�RTÃEÃFGPV�FGU�ECPFKFCVWTGU

GZVGTPGU� CW� EQPEQWTU� FG� %2'� GV� FG� RTQHGUUGWT� FGU� ÃEQNGU� EQPUVKVWG� WP� GZGORNG

GPEQWTCIGCPV�

.GU�NCWTÃCVU�KUUWU�FOWP�XKXKGT�GZVÃTKGWT�´�NOCEVWGN�FGXTQPV�DÃPÃHKEKGT�FOWPG�HQTOCVKQP

GP� RCTVKG� URÃEKHKSWG�� EQORQTVCPV� WPG� KOOGTUKQP� GP� ÃVCDNKUUGOGPV��� CHKP� FG� RCTHCKTG� NGU

CRVKVWFGU�FÃEGNÃGU�RCT�NG�LWT[�

'P� EQPVTGRCTVKG� FG� EGVVG� QWXGTVWTG� XGTU� NOGZVÃTKGWT�� NGU� EJGHU� FOÃVCDNKUUGOGPVU

UQWJCKVGPV�RQWXQKT�DÃPÃHKEKGT�ÃICNGOGPV�FOCEEÂU�GP�FÃDQWEJÃU�´�EGTVCKPGU�ECTTKÂTGU��FCPU�NG

EQPVGZVG�FOWPG�OQDKNKVÃ�KPVGTOKPKUVÃTKGNNG�CEETWG�SWG�RTÏPG�NC�TÃHQTOG�FG�NO'VCV�

Proposition 23 : Les fonctions de personnels de direction sont désormais accessibles aux personnels de la

fonction publique d’Etat, hospitalière ou territoriale, âgés de 30 à 45 ans, classés dans un corps de catégorie

A ou A+, titulaires d’un diplôme universitaire de niveau Bac + 4, justifiant d’au moins 5 ans d’activité

professionnelle en catégorie A et ayant effectué au moins une mobilité géographique ou fonctionnelle.
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3WCPV� CWZ� OQFCNKVÃU� FW� EQPEQWTU� GZVGTPG�� NC� VCDNG� TQPFG� C� ÃOKU� RNWUKGWTU

J[RQVJÂUGU���UQKV�NG�OÄOG�EQPEQWTU�RQWT�VQWU��UQKV�FGWZ�EQPEQWTU�UÃRCTÃU��(CWV�KN�CWVQTKUGT

NOCRRQTV� GZVÃTKGWT� CW� PKXGCW� FW� UGWN� %�� QW� FQPPGT� CEEÂU� CW� %�� CWZ� ECVÃIQTKGU� #
� GV� #

UWRÃTKGWT�� UCEJCPV� SWG� NG� %�� PG� UGTC� UCPU� FQWVG� RCU� UWHHKUCOOGPV� CVVTCEVKH� RQWT� FG

PQODTGWZ�ECPFKFCVU�GZVÃTKGWTU�!�7P�ITQWRG�FG� VTCXCKN� FGXTC� CRRTQHQPFKT� EGVVG�SWGUVKQP� GV

FÃHKPKT��NG�ECU�ÃEJÃCPV��NGU�OQFCNKVÃU�FOWP�EQPEQWTU�GZVGTPG�

2CT�CKNNGWTU���KN�UGTCKV�QRRQTVWP��FCPU�NOJ[RQVJÂUG�QÔ�NGU�ECPFKFCVU�TGÁWU�CW�EQPEQWTU

PG�UG�UCVKUHGTCKGPV�RCU�FG�NGWTU�HQPEVKQPU�QW�UG�TÃXÃNGTCKGPV�OCN�CFCRVÃU�´�EGNNGU�EK��FG�NGWT

CEEQTFGT�WP�Q�FTQKV�CW�TGVQWT�R�FCPU�NGWT�EQTRU�FOQTKIKPG�EQOOG�EGNC�GUV�ÃICNGOGPV�RTQRQUÃ

RQWT�NOGPUGODNG�FGU�RGTUQPPGNU�FG�FKTGEVKQP�
EH�KPHTC�RTQRQUKVKQP�Pu�����

Proposition 24 : Etudier la possibilité de placer les lauréats issus du vivier extérieur pour une durée

maximale de 5 ans, en position de détachement de leur corps d’origine.

Au terme de ces 5 années, ils seraient, à leur demande, et après avis favorable des autorités hiérarchiques

de l’éducation nationale, intégrés à titre définitif dans le corps des personnels de direction. A défaut, ils

retourneraient à leur corps d’origine.

��������.GU�EQPFKVKQPU�GV�OQFCNKVÃU�FG�TGETWVGOGPV

+N� EQPXKGPV� FG� TCRRGNGT� CW� RTÃCNCDNG� SWG� VTQKU� HQTOWNGU� QPV� ÃVÃ� GZRÃTKOGPVÃGU� GP

OQKPU�FG����CPU��

��NG�TGETWVGOGPV�RCT�NKUVG�FOCRVKVWFG�
FÃETGV�Pu��������FW���OCK�������

��NG�TGETWVGOGPV�RCT�EQPEQWTU�UWT�ÃRTGWXGU�
ÃETKV�GV�QTCN��GV�RCT�NKUVG�FOCRVKVWFG�


FÃETGV� Pu��������FW����CXTKN�������

��NG�TGETWVGOGPV�RCT�EQPEQWTU�UWT�FQUUKGT�GV�ÃRTGWXG�QTCNG��CKPUK�SWG�RCT�NKUVG��������

FOCRVKVWFG�QWXGTVG�CWZ�HCKUCPV�HQPEVKQP�
FÃETGV�Pu���������FW���PQXGODTG�������

.C� VCDNG� TQPFG� UOGUV� KPVGTTQIÃG� UWT� NGU� CVVGPVGU� FG� NOKPUVKVWVKQP�� UOCIKUUCPV� FG

RGTUQPPGNU� FOGPECFTGOGPV� UWRÃTKGWT� FG� NO'VCV�� +N� EQPXKGPV� FG� XÃTKHKGT� SWCVTG� V[RGU� FG

ECRCEKVÃU��� CPCN[UG� GV� U[PVJÂUG� 
ECRCEKVÃU� KPVGNNGEVWGNNGU��� OCPCIGOGPV� 
ÃEQWVG�� VTCXCKN� GP

ÃSWKRG��TGNCVKQPU�JWOCKPGU���CFCRVCVKQP�GV�OQDKNKVÃ��TGURGEV�FGU�GZKIGPEGU�GV�FGU�EQPVTCKPVGU

FW�OÃVKGT�
FKURQPKDKNKVÃ��KORNKECVKQP��
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.C�RGTVKPGPEG�FGU�EQPFKVKQPU�FG�TGETWVGOGPV�CEVWGNNGU�CW�TGICTF�FG�EGU�CVVGPVGU�C�HCKV

NOQDLGV�FOWP�GZCOGP�CVVGPVKH��2NWUKGWTU�RKUVGU�QPV�ÃVÃ�RTQRQUÃGU��

��NC�FÃEQPEGPVTCVKQP�FW�TGETWVGOGPV�FGU�CFLQKPVU�CW�PKXGCW�FGU�TGEVGWTU�FOCECFÃOKG

RCT� NG� DKCKU� FOWPG� NKUVG� FOCRVKVWFG�� NG� EQPEQWTU� GV� NG� OQWXGOGPV� PCVKQPCN� ÃVCPV

TÃUGTXÃU�´�NOCEEÂU�CWZ�HQPEVKQPU�FG�EJGH�FOÃVCDNKUUGOGPV��WPG�HQKU�RCUUÃG�NC�RÃTKQFG

RTQDCVQKTG�QDNKICVQKTG�FOCFLQKPV�RGPFCPV�WPG�FWTÃG�FG�NOQTFTG�FG���CPU�

��NC�FÃEQPEGPVTCVKQP�FG�NOCFOKUUKDKNKVÃ�
ÃRTGWXG�UWT�FQUUKGT��CW�PKXGCW�CECFÃOKSWG�

��NG�TGVQWT�´�NC�NKUVG�FOCRVKVWFG�RQWT�NGU�FGWZ�V[RGU�FG�HQPEVKQP��

��NG�TÃVCDNKUUGOGPV�FOWPG�CFOKUUKDKNKVÃ�UWT�ÃRTGWXGU�ÃETKVGU�

7PG� VGPFCPEG� UG� FÃICIG� GP� HCXGWT� FW� OCKPVKGP� FOWP� EQPEQWTU� PCVKQPCN�

ÃXGPVWGNNGOGPV�TÃCOÃPCIÃ�CHKP�FG��OKGWZ�FÃEGNGT� NGU�CRVKVWFGU�´� NC�HQPEVKQP���CXGE�RCTHQKU

WPG�KPUKUVCPEG�RQWT�SWOKN�UQKV�Q�ENCKTGOGPV�CHHKTOÃ�EQOOG�NC�XQKG�PCVWTGNNG�R�

+N� CRRCTCÉV� SWG� NC� FÃHKPKVKQP� CEVWGNNG� FGU� ÃRTGWXGU� POC� GPEQTG� SWG� SWCVTG� CPU

FOGZKUVGPEG� GV� SWOKN� POGUV� RCU� HQPFCOGPVCNGOGPV� PÃEGUUCKTG� FOGP� EJCPIGT�� 1P� RQWTTCKV

EGRGPFCPV� EQPEGXQKT� WPG� FÃEQPEGPVTCVKQP� FG� NOCFOKUUKDKNKVÃ� CW� PKXGCW� CECFÃOKSWG�� /CKU

SWGNNG�SWG�UQKV�NC�HQTOWNG�TGVGPWG��WPG�VTÂU�ITCPFG�XKIKNCPEG�FGU�CWVQTKVÃU�JKÃTCTEJKSWGU�GV

HQPEVKQPPGNNGU�UOKORQUG�FWTCPV�NGU�CPPÃGU�QÔ�NG�UVCIKCKTG�GUV�GP�TGURQPUCDKNKVÃ�RQWT�FÃEGNGT

WPG� ÃXGPVWGNNG� GTTGWT� OCPKHGUVG� FQPV� CWEWP� U[UVÂOG� FG� UÃNGEVKQP� POGUV� ´� NOCDTK�� EG� SWK

KORNKSWG�WP�CXKU�UÃTKGWZ��ÃVCDNK�FCPU�NC�VTCPURCTGPEG�FOWPG�ÃXCNWCVKQP�EQPVTCFKEVQKTG�

.G�RTQDNÂOG�FOWPG�NKOKVG�FO¸IG�RQWT� NOCEEÂU�CWZ�EQPEQWTU�FG�TGETWVGOGPV��HCEG�CW

XKGKNNKUUGOGPV�FW�XKXKGT��UG�RQUG�FG�OCPKÂTG�FG�RNWU�GP�RNWU�CKIWÅ��.OCVVTCEVKXKVÃ�FOWP�EQTRU

UWRRQUG� SWG� NOQP� [� CEEÂFG� CUUG\� LGWPG�� GP� RCTVKEWNKGT� NQTUSWOKN� UOCIKV� FOWP� OÃVKGT� SWK

KORNKSWG�TGURQPUCDKNKVÃ��GPECFTGOGPV��F[PCOKSWG�FOGPVTCÉPGOGPV�����#WUUK�RCTCÉV�KN�FG�RNWU

GP� RNWU� UQWJCKVCDNG� GV� UQWJCKVÃ� SWG� UQKV� KPUVCWTÃG� WPG� NKOKVG� FO¸IG�� .G� EJKHHTG� NG� RNWU

UQWXGPV�ÃXQSWÃ�GUV�EGNWK�FG����CPU��UQWU�TÃUGTXG�PCVWTGNNGOGPV�FG�NC�NÃIKUNCVKQP�RCTVKEWNKÂTG

CWZ�OÂTGU�FG� HCOKNNG�� +N�EQPXKGPV�PÃCPOQKPU�FOCIKT�RTWFGOOGPV�GV�RTQITGUUKXGOGPV�� UQWU

RGKPG�FG�VCTKT�DTWVCNGOGPV�WP�XKXKGT�FÃL´�KPUWHHKUCPV�
NGU�RGTUQPPGU�¸IÃGU�FG�RNWU�FG����CPU

TGRTÃUGPVGPV�FGRWKU�RNWUKGWTU�CPPÃGU������FG�NOGPUGODNG�FGU�ECPFKFCVU�CW�EQPEQWTU��
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Proposition 25  :  La limite d’âge supérieure d’accès au concours de recrutement est fixée  à 55 ans pour les

concours C1 et C2. Elle est progressivement ramenée à 50 ans, à raison d’une année par an, durant les cinq

prochaines sessions.

$GCWEQWR�FOGPUGKIPCPVU�JÃUKVGPV�´�HTCPEJKT�NG�RCU�FOWPG�HQPEVKQP�UK�FKHHÃTGPVG�FG�NC

NGWT�� GV� FQPV� NGU� EQPFKVKQPU� FG� VTCXCKN� GV� FG� TGURQPUCDKNKVÃU� UQPV� VTÂU� EQPVTCKIPCPVGU�� +N

UGODNGTCKV�ÃICNGOGPV�SWG�NG�ECTCEVÂTG�KTTÃXGTUKDNG�FG�NC�HQPEVKQP�CKV�WP�GHHGV�FKUUWCUKH��7PG

RQUUKDKNKVÃ�FG�FÃVCEJGOGPV�CXGE�FTQKV�FG�TGVQWT�UGTCKV�RTQDCDNGOGPV�UWUEGRVKDNG�FOCEETQÉVTG

NG�PQODTG�FG�ECPFKFCVU�

��������.C�UKVWCVKQP�FGU�CEVWGNU�Q�HCKUCPV�HQPEVKQP�R

&G�PQODTGWZ�Q�HCKUCPV� HQPEVKQP�R� POQPV�RCU�FÃOÃTKVÃ� GV� UQPV� VTÂU� CRRTÃEKÃU�RCT� NGU

CWVQTKVÃU�JKÃTCTEJKSWGU�SWK�QPV� HCKV� CRRGN�´�GWZ��%GRGPFCPV�� KN� CTTKXG�SWG�OCNITÃ�RNWUKGWTU

VGPVCVKXGU�� KNU� PG� HTCPEJKUUGPV� RCU� NC� DCTTG� FW� EQPEQWTU� PCVKQPCN�� &OCWVTGU�

XTCKUGODNCDNGOGPV� RCT� ETCKPVG� FOWP� FÃRNCEGOGPV� IÃQITCRJKSWG�� PG� UO[� RTÃUGPVGPV� RCU� �� +N

EQPXKGPV� FQPE� SWG� FGU� FKURQUKVKQPU� RCTVKEWNKÂTGU� RNWU� GHHKECEGU� SWG� EGNNGU� SWK� GZKUVGPV

CEVWGNNGOGPV�NGWT�UQKGPV�QHHGTVGU�

.C�RTQEÃFWTG�SWK�TÃIKV�NGU�CEVWGNNGU�NKUVGU�FOCRVKVWFG�FQKV�ÄVTG�CUUQWRNKG��'P�GHHGV��NGU

RNCEGU�QHHGTVGU�PG�EQPEGTPGPV�SWG�NGU�CECFÃOKGU�TÃRWVÃGU�RGW�CVVTCEVKXGU��EG�SWK�GUV�GP�UQK�FG

DQPPG� IGUVKQP�� 0ÃCPOQKPU�� NGU� CECFÃOKGU� CVVTCEVKXGU�� FÃL´� VCZÃGU� FCPU� NG� ECFTG� FGU

RTGOKÂTGU� CHHGEVCVKQPU� GP� PG� TGEGXCPV� RCU� VQWU� NGU� VKVWNCKTGU� PÃEGUUCKTGU� RQWT� EQODNGT� NGU

XCECPEGU� FG� RQUVGU�� UQPV� EQPVTCKPVGU� ´� TGEQWTKT� ´� FGU� Q�HCKUCPV� HQPEVKQP�R� FQPV� NC� RNWRCTV

POGPXKUCIGPV�RCU�WPG�OQDKNKVÃ�IÃQITCRJKSWG�� +N� GUV�FW� TGUVG�RCTCFQZCN�SWG� NOGPUGODNG�FGU

RQUVGU�QHHGTVU�´� NC� NKUVG�FOCRVKVWFG��DKGP�SWOGP�RGVKV�PQODTG��PG�UQKGPV�RCU�RQWTXWU�EJCSWG

CPPÃG�

Proposition 26  :  Les personnels “ faisant fonction ” depuis au moins trois ans peuvent être titularisés par

liste d’aptitude, dans leur académie d’exercice, en qualité d’adjoints. Il ne pourront néanmoins accéder aux

fonctions de chef d’établissement qu’à condition d’accepter une mutation dans le cadre du mouvement

national.
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������.C�HQTOCVKQP

.C�HQTOCVKQP�� KPKVKCNG�GV�EQPVKPWG��XKUG�´�EQPUVTWKTG�QW�FÃXGNQRRGT� NGU�EQORÃVGPEGU

CVVGPFWGU�FOWP� � TGURQPUCDNG� FOÃVCDNKUUGOGPV� GV� ´� ÃNGXGT� NG� PKXGCW� FG� RTQHGUUKQPPCNKUOG�Q

EGNWK�EK� ÃVCPV� RNWU� NKÃ� ´� NC� ECRCEKVÃ� FG� HCKTG� HCEG� ´� NOKPEGTVKVWFG� GV� CW� EQORNGZG� SWO´� NC

FÃHKPKVKQP�RTÃVGPFWOGPV�GZJCWUVKXG�GV�RCT�N´�OÄOG�ÃFWECVTKEG�FOWPG�HQPEVKQPR�

�� .C� HQTOCVKQP� KPKVKCNG� FGXTCKV� FWTGT� WPG� CPPÃG��� EGV� CNNQPIGOGPV� RCT� TCRRQTV� CW

FKURQUKVKH� CEVWGN� GPVTCÉPGTCKV� SWGNSWGU� EQÖVU��OCKU� NOGPLGW� RQWT� NG� DQP� HQPEVKQPPGOGPV� FW

U[UVÂOG�ÃFWECVKH�GUV�VGN�SWOKN�UWHHKTCKV�´�NGU�LWUVKHKGT��'NNG�UG�FÃTQWNGTCKV�GP�CNVGTPCPEG��RQWT

CNNKGT�NGU�GPUGKIPGOGPVU�FG�NC�RTCVKSWG�´�WPG�XKUKQP�RNWU�U[UVÃOCVKUÃG�

'NNG�FGXTCKV�RQTVGT�UWT� VTQKU�FQOCKPGU�RTKPEKRCWZ��� NGU�EQORÃVGPEGU�CFOKPKUVTCVKXGU

GV� LWTKFKSWGU�� NC� IGUVKQP� FGU� TGUUQWTEGU� JWOCKPGU�� � NOQTICPKUCVKQP� GV� NC� EQOOWPKECVKQP�

NOGZRGTVKUG� RÃFCIQIKSWG�� EGU� FQOCKPGU� EQTTGURQPFCPV� CWZ� OKUUKQPU� FGU� EJGHU

FOÃVCDNKUUGOGPV�SWK�QPV�ÃVÃ�TGEGPUÃGU�RNWU�JCWV����'NNG�UGTCKV�FKURGPUÃG�RCT�FGU�HQTOCVGWTU�FG

JCWV� PKXGCW��� NGU� KORNKECVKQPU� LWTKFKSWGU� FG� NC� HQPEVKQP�� PQVCOOGPV�� FGXKGPPGPV� UK

EQORNGZGU� SWOGNNGU� PG� RGWXGPV� ÄVTG� RTÃEKUÃGU� SWG� RCT� FGU� RTQHGUUKQPPGNU� FW� FTQKV��� GV� NC

RGTEGRVKQP�FGU� KPEKFGPEGU�FG� NOGPXKTQPPGOGPV�RTQHGUUKQPPGN��IÃQITCRJKSWG�GV�UQEKCN�UWT� NG

HQPEVKQPPGOGPV� FW� U[UVÂOG� ÃFWECVKH� 
GV� FGU� ÃVCDNKUUGOGPVU� GP� RCTVKEWNKGT�� PÃEGUUKVG� WPG

CRRTQEJG�EQPEGRVWGNNG�SWK�GUV�KPUWHHKUCOOGPV�TÃRCPFWG�EJG\�NGU�HQTOCVGWTU�FG�VGTTCKP��.GU

'##85� LQWGPV� WP� TÏNG� KORQTVCPV� RQWT� NGU� HQTOCVKQPU� EGPVTÃGU� UWT� NGU� RTCVKSWGU�� OCKU� KN

EQPXKGPFTCKV�FG�NGU�TGPQWXGNGT�RÃTKQFKSWGOGPV�UWT�CRRGN�FOQHHTGU�GV�FG�EQORNÃVGT�NGWT�CRRQTV

RCT� WPG� EWNVWTG� RNWU� NCTIG� GV� RNWU� FKUVCPEKÃG�� SWK� RQWTTCKV� ÄVTG� FKURGPUÃG� FCPU� WP� ECFTG

WPKXGTUKVCKTG�

Proposition 27  : Porter à un an la durée de la formation initiale ; faire appel à des formateurs de haut niveau.

��.C� HQTOCVKQP� EQPVKPWG� C� RQWT� QDLGEVKH� FG� HCEKNKVGT� NOCFCRVCVKQP� CWZ�OWVCVKQPU� FW

U[UVÂOG�GV�FG�TÃRQPFTG�CWZ�DGUQKPU�RCTVKEWNKGTU�FGU�EJGHU�FOÃVCDNKUUGOGPV�FCPU�NGU�FKHHÃTGPVU

CURGEVU�FG�NGWT�OÃVKGT��'NNG�FGXTCKV�FQPE�ÄVTG�EQPUVTWKVG�FOWPG�RCTV�GP�HQPEVKQP�FGU�PÃEGUUKVÃU

EQPUVCVÃGU� UWT� NG� VGTTCKP�� FOCWVTG� RCTV� GP� HQPEVKQP� FOQDLGEVKHU� FÃHKPKU� RCT� NGU� TGURQPUCDNGU

PCVKQPCWZ�GV�CECFÃOKSWGU��%GTVCKPU�FG�EGU�OQFWNGU�RQWTTCKGPV�ÄVTG�EQOOWPU�CWZ�FKHHÃTGPVU

������������������������������������������������
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EQTRU�FG�RGTUQPPGNU�FOGPECFTGOGPV���FOCWVTGU����RCT�GZGORNG�RQWT�EG�SWK�EQPEGTPG�NGU�6+%'

��CXQKT�WPG�CUUKUG� KPVGTECVÃIQTKGNNG�GPEQTG�RNWU� NCTIG��.GU�RNCPU�CECFÃOKSWGU�FG�HQTOCVKQP

FGXTCKGPV�EQORVGT�WP�XQNGV�TGNCVKH�´�NC�HQTOCVKQP�EQPVKPWG�FGU�RGTUQPPGNU�FG�FKTGEVKQP�

'P� TCKUQP� FG� UQP� KORQTVCPEG� RQWT� NG� DQP� GZGTEKEG� FG� NC� HQPEVKQP�� QP� RQWTTCKV

RTQRQUGT� SWG� NC� HQTOCVKQP� EQPVKPWG� UQKV� TGPFWG� QDNKICVQKTG�� 'P� VQWV� ÃVCV� FG� ECWUG�� GNNG

FGXTCKV� ÄVTG� RTKUG� GP� EQORVG� FCPU� NOÃXCNWCVKQP� FGU� EJGHU� FOÃVCDNKUUGOGPV�� PQVCOOGPV� ´

NOQEECUKQP�FOWP�EJCPIGOGPV�FOCHHGEVCVKQP�

Proposition 28  :  Inclure dans les plans académiques de formation un volet concernant la formation continue

des personnels de direction.

������.C�ECTTKÂTG

+N�EQPXKGPV�FG�HCKTG�CRRCTCÉVTG� NGU�RTQDNÂOGU� NKÃU�CW�FÃTQWNGOGPV�FG� NC�ECTTKÂTG�FGU

RGTUQPPGNU�FG�FKTGEVKQP��CW� U[UVÂOG� VTÂU�EQORNGZG�FGU� TÃOWPÃTCVKQPU�� ´� NC�OQDKNKVÃ�� GV�FG

RTQRQUGT�FGU�FÃDQWEJÃU�RQUUKDNGU�XGTU�FOCWVTGU�EQTRU�FG�NC�HQPEVKQP�RWDNKSWG�

��������.C�TÃOWPÃTCVKQP

+N�XC�FG�UQK�SWG�EG�TCRRQTV�PG�RGWV�HQTOWNGT�FG�RTQRQUKVKQPU�RTÃEKUGU�GP�OCVKÂTG�FG

ITKNNG� KPFKEKCKTG�QW� KPFGOPKVCKTG�� UCEJCPV�SWG� NG�RTQDNÂOG�FÃRCUUG� NGU� CVVTKDWVKQPU�FW� UGWN

OKPKUVÂTG�FG�VWVGNNG��ECT�KN�KORNKSWG�ÃICNGOGPV�NC�(QPEVKQP�RWDNKSWG�GV�NG�$WFIGV��+N�PQWU�C

RCTW�PÃCPOQKPU�PQTOCN�� EQOOG�[� KPXKVCKV� NC� NGVVTG� FG�OKUUKQP�� FG� HCKTG� NG� RQKPV� UWT� EGVVG

SWGUVKQP�RQWT�TGNGXGT�NGU�CURGEVU�NG�RNWU�UQWXGPV�EKVÃU�

.C�TÃOWPÃTCVKQP�FGU�RGTUQPPGNU�FG�FKTGEVKQP�GUV�FGXGPWG�WP�U[UVÂOG�VTÂU�EQORNGZG

GV� RGW� NKUKDNG�� ´� NC� UWKVG� FGU� FTQKVU� UWEEGUUKXGOGPV� CESWKU� FCPU� NG� ECFTG� FGU� FKHHÃTGPVU

RTQVQEQNGU�FOCEEQTF�EQPENWU�GP�HÃXTKGT�������LCPXKGT������GV�LCPXKGT������

5WT�NG�RNCP�FW�VTCKVGOGPV�RTKPEKRCN��QP�FKUVKPIWG�VTQKU�PKXGCWZ�FG�UCNCKTGU��

��NC��ÂOG�ECVÃIQTKG��ÂOG�ENCUUG�
�����EQTTGURQPF�´�NC�ENCUUG�PQTOCNG�FGU�RTQHGUUGWTU

EGTVKHKÃU��%GRGPFCPV�NC�OKUG�GP�RNCEG�FGU�CEEQTFU�&WTCHQWT�RGTOGVVTC�WP�FÃETQEJCIG

UGPUKDNG�RWKUSWG�NOKPFKEG�VGTOKPCN�RCUUGTC�FG�����´�����
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�� NC� �ÂOG� ECVÃIQTKG��ÂTG� ENCUUG� 
����� GV� NC� �ÂTG� ECVÃIQTKG��ÂOG� ENCUUG� 
����

DÃPÃHKEKGPV�FG�NC�OÄOG�ITKNNG�KPFKEKCKTG��SWK�EQTTGURQPF�´�EGNNG�FGU�CITÃIÃU�FG�ENCUUG

PQTOCNG��CXGE�WP�KPFKEG�VGTOKPCN�����

�� NC� �ÂTG� ECVÃIQTKG��ÂTG� ENCUUG� 
����� UOCNKIPG� UWT� NC� JQTU� ENCUUG� FGU� RTQHGUUGWTU

CITÃIÃU��CXGE�NOKPFKEG�VGTOKPCN�����
JQTU�ÃEJGNNG�#��

.C�TÃRCTVKVKQP�GPVTG�NGU�ECVÃIQTKGU�GV�GP�NGWT�UGKP�GPVTG�NGU�ENCUUGU�GUV�VTÂU�KPÃICNG��'P

������NGU��������RGTUQPPGNU�FG�FKTGEVKQP�UG�XGPVKNCKGPV�FG�NC�OCPKÂTG�UWKXCPVG�� �

616#.

�
ÂTG
�ECVÃIQTKG�� ����� ��� ����� ��� ���

�
ÂOG

�ECVÃIQTKG�� ����� ����� ����� �����

������� ��

.C�RTGOKÂTG�ECVÃIQTKG�QWXGTVG�CWZ�CITÃIÃU�TGRTÃUGPVCKV�FQPE�������FG�NOGPUGODNG��GV

NGU�DÃPÃHKEKCKTGU�FG�NC�����
ÃEJGNNG�NGVVTG�#���´�RGKPG�������

La grande majorité (9 460 soit 71,8 %) se trouve en 2.2, donc dans la classe normale

des professeurs certifiés, dont ils devraient être décrochés depuis 1996 au terme des accords

Durafour. A ce propos leur impatience est grande et on peut la comprendre : une profession

exposée ne voit publier qu’en octobre 1998 le décret d’application de mesures ayant effet au

1er septembre 1996, en vertu d’un protocole Fonction publique qui remonte à ... 1989. Au

terme de ce décret, la carrière en 2.2 passera de 11 à 10 échelons, le terminal représentant

un différentiel sensible par rapport aux certifiés (indice 693 au lieu de 655). Ce problème

devrait se régler d’ici juin 1999 si le logiciel de traitement annoncé arrive dans les temps

aux services rectoraux concernés.

Le régime des bonifications indiciaires varie suivant la catégorie de l’établissement -

ceux-ci sont classés en cinq catégories - et la fonction réellement exercée (chef ou adjoint).

Depuis le protocole du 3 février 1995, une nouvelle bonification indiciaire (NBI) a été

instaurée pour les seuls chefs d’établissement de 3ème, 4ème, et 4ème exceptionnelle

catégories. L’écart extrême de bonifications indiciaires s’étale donc de 50 points pour un

adjoint dans un établissement de 1ère catégorie à 230 points pour un chef exerçant dans un

établissement de 4ème exceptionnelle.

������������������������������������������������
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Ces bonifications indiciaires sont prises en compte pour la retraite dans la limite de

l’indice butoir 960 qui correspond au dernier échelon de l’échelle lettre A. Autrement dit,

un chef d’établissement au dernier échelon de la 1.1, donc à l’indice 960, perd le bénéfice

de ses bonifications indiciaires pour le calcul de ses droits. Il s’agit là d’une règle de la

fonction publique.

#�EGU�DQPKHKECVKQPU�KPFKEKCKTGU��UOCLQWVGPV�FGWZ�KPFGOPKVÃU��

��FG�UWLÃVKQPU�URÃEKCNGU��SWK�XCTKG�FG�������(�´��������(�FCPU�NGU�N[EÃGU��UWKXCPV��NG

RQUVG� � QEEWRÃ� � 
EJGH� QW� CFLQKPV�� � GV� � NC� � ECVÃIQTKG� � FG� NOÃVCDNKUUGOGPV�� GV� GUV

WPKHQTOÃOGPV�HKZÃG�´��������(�RQWT�NGU�RTQXKUGWTU�FG�.2�GV�RTKPEKRCWZ�FG�EQNNÂIGU

GV�´�������(�RQWT�NGU�CFLQKPVU�FGU�OÄOGU�V[RGU�FOÃVCDNKUUGOGPVU�

��FG�TGURQPUCDKNKVÃ�FG�FKTGEVKQP��CXGE�FGWZ�VCWZ�UWKXCPV�NC�ECVÃIQTKG�FOCRRCTVGPCPEG


�ÂTG�QW��ÂOG��GV� UWKXCPV� NC� HQPEVKQP�QEEWRÃG� 
EJGH�QW�CFLQKPV��� EG�SWK�FQPPG�WPG

HQWTEJGVVG�FG� ������(�´��������(�

%GTVCKPU� EJGHU� FOÃVCDNKUUGOGPV�� � VQWEJGPV� ÃICNGOGPV� FGU� KPFGOPKVÃU� NKÃGU� ´� FGU

EJCTIGU�RCTVKEWNKÂTGU��+N�UOCIKV�PQVCOOGPV�FG�NC�TGURQPUCDKNKVÃ�FOWP�EGPVTG�FOGZCOGPU

QW� � FOWP� )4'6#�� QW� GPEQTG� FOWP� %(#� CPPGZÃ� FQPV� NGU� TGURQPUCDNGU� FÃRNQTGPV

WPCPKOGOGPV�NOKPUWHHKUCPVG�RTKUG�GP�EQORVG�HKPCPEKÂTG�

'PHKP��NGU�RGTUQPPGNU�FG�FKTGEVKQP�UG�XQKGPV�QHHTKT�FCPU�NGWT�VTÂU�ITCPFG�OCLQTKVÃ�WP

NQIGOGPV�FG� HQPEVKQP��RCT�PÃEGUUKVÃ�CDUQNWG�FG�UGTXKEG��EG�SWK� NGU�FKURGPUG�FW� NQ[GT�GV� GP

ITCPFG� RCTVKG� FGU� EJCTIGU�� .G� RCTE� FG� EGU� NQIGOGPVU� GUV� PÃCPOQKPU� RCTVKEWNKÂTGOGPV

FKURCTCVG���SWQK�FG�EQOOWP�GPVTG�NG�UWRGTDG�GV�URCEKGWZ�CRRCTVGOGPV�FOWP�N[EÃG�JKUVQTKSWG

FG� EGPVTG� XKNNG� GV� FGU� NQIGOGPVU� GZKIWU��OCN� KPUQPQTKUÃU�� FG� V[RG�*./� GZKUVCPV� FCPU� NGU

ÃVCDNKUUGOGPVU�FGU�DCPNKGWGU�FKHHKEKNGU�� QÔ� KN� GUV� RCTHQKU� PÃEGUUCKTG� FG� XKXTG� XQNGVU� HGTOÃU

RQWT�UG�RTQVÃIGT�FGU�RTQLGEVKNGU�!

Au total, la rémunération des personnels de direction est très variable. Les extrêmes

vont de moins de 150 000 F à plus de 400 000 F par an pour une petite minorité34. La

DPATE, dans le document mis au point pour l’appel à candidatures à la session 1999,

situait entre 13 000 et 16 000 F - indemnités comprises -  la rémunération nette mensuelle

������������������������������������������������
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FOWP�CFLQKPV�GP�FÃDWV�FG�ECTTKÂTG�GV�GPVTG��������GV��������(�EGNNG�FOWP�EJGH�FOÃVCDNKUUGOGPV

GP�HKP�FG�ECTTKÂTG�

&G� EGU� QDUGTXCVKQPU� UG� FÃICIGPV� SWGNSWGU� FGOCPFGU� HQTVGU� SWK� UQPV� EQPUVCOOGPV

TGXGPWGU�FCPU�NC�VCDNG�TQPFG��

��PÃEGUUKVÃ�FOWP�FKHHÃTGPVKGN�RNWU�OCTSWÃ�GP�FÃDWV�FG�ECTTKÂTG��PQVCOOGPV�RQWT�NGU

RGTUQPPGNU�SWK�DÃPÃHKEKCKGPV�CXCPV� NOGPVTÃG�FCPU� NG�EQTRU�FOWP�PKXGCW�WPKXGTUKVCKTG

GV�KPFKEKCKTG�RNWU�HCXQTCDNG��&GU�GHHQTVU�UWDUVCPVKGNU�QPV�ÃVÃ�EQPUGPVKU�RQWT�NC�HKP�FG

ECTTKÂTG��� EOGUV� FQPE� UWT� NG� FÃDWV� SWOKN� HCWFTCKV� CIKT� UK� NOQP� XGWV� CKFGT� FG� DQPU

GPUGKIPCPVU�´� HTCPEJKT� NG�RCU�� +N� GUV� UQWXGPV� HCKV�QDUGTXGT�SWOWP�RTQHGUUGWT�CITÃIÃ

CUUWTCPV� FGWZ� JGWTGU� UWRRNÃOGPVCKTGU�� QW� � GZGTÁCPV� GP� ENCUUG� RTÃRCTCVQKTG�� GUV

RGTFCPV�GP�FGXGPCPV�EJGH�FOÃVCDNKUUGOGPV

��HWUKQP��FGU��ECVÃIQTKGU������GV����

��UKORNKHKECVKQP�FW�TÃIKOG�KPFGOPKVCKTG���NC�$+�GV�NC�0$+�FGXTCKGPV�ÄVTG�HWUKQPPÃGU�

FG�OÄOG�UCPU�FQWVG�SWG�NOKPFGOPKVÃ�FG�FKTGEVKQP�GV�FG�UWLÃVKQPU�URÃEKCNGU

��IÃPÃTCNKUCVKQP�FG��NC�0$+��´�VQWU�NGU�EJGHU�FOÃVCDNKUUGOGPV�GV�CWZ�CFLQKPVU

��TÃFWEVKQP�FGU�ÃECTVU�KPFGOPKVCKTGU�GPVTG�EJGHU�GV�CFLQKPVU

�� TÃXKUKQP�FW� ENCUUGOGPV�FGU� ÃVCDNKUUGOGPVU� �� KN� GUV� WPCPKOGOGPV�FGOCPFÃ��&GWZ

TGXGPFKECVKQPU�RTÃEKUGU�UQPV�GZRTKOÃGU���TÃFWKTG�NG�PQODTG�FOÃVCDNKUUGOGPVU�FG��ÂTG

ECVÃIQTKG�
SWK�TGRTÃUGPVGPV�CEVWGNNGOGPV�������FG�NOGPUGODNG��GV�VGPKT�EQORVG�FCPU

NGU� ETKVÂTGU� FG� NC� FWTÃG� FOQWXGTVWTG� FGU� ÃVCDNKUUGOGPVU�� %GTVCKPGU� CPQOCNKGU� UQPV

FÃPQPEÃGU�� VGN� NG� RQKFU� GZEGUUKH� CEEQTFÃ� ´� FGU� ÃNÂXGU� SWK� PG� RQUGPV� RCU� FG

RTQDNÂOGU� 
PQVCOOGPV� EGWZ� FGU� ENCUUGU� RQUV�DCE��� CNQTU� SWG� NGU� GHHGEVKHU� FG

EQNNÂIGU� UKVWÃU�FCPU�WP� GPXKTQPPGOGPV�FKHHKEKNG� GV� SWK� TGSWKÂTGPV� WPG� CVVGPVKQP� FG

VQWU�NGU�KPUVCPVU�UQPV�OCN�RTKU�GP�EQORVG��0G�EQPXKGPFTCKV�KN��RCU�CWUUK�FOKPVTQFWKTG

WP� ETKVÂTG� FOÃVCDNKUUGOGPV� RGW� RTKUÃ� RCTEG� SWG� VTQR� FKHHKEKNG� QW� VTQR� KUQNÃ�� � GV� FG

RTGPFTG�GP�EQORVG�NGU�ÃNÂXGU�FG�%(#�FCPU�NG�ENCUUGOGPV�!�&OCWEWPU�RTQRQUGPV�SWG

EGNWK�EK� UQKV� FÃEQPEGPVTÃ� CW� PKXGCW� FGU� TGEVGWTU� CHKP� FG�OKGWZ� EQTTGURQPFTG� ´� NC

TÃCNKVÃ�FW�VGTTCKP��+N�[�C�N´��GP�VQWV�ÃVCV�FG�ECWUG��WPG�TGOKUG�´�RNCV�´�QRÃTGT�

��NGXÃG�FW�DWVQKT�������EGVVG�OGUWTG�CWTCKV�WP�GHHGV�RQWT�NGU�RGTUQPPGNU��TGVTCKVÃU��SWK

UQPV�HTCRRÃU�RCT�WPG�TÃINGOGPVCVKQP�FG�V[RG�HQPEVKQP�RWDNKSWG�

�� ÃEJGNNG� WPKSWG� FG� UCNCKTG��� EGNNG�EK� GPVTCÉPGTCKV� NC� UWRRTGUUKQP� FGU� VCDNGCWZ

FOCXCPEGOGPV� RQWT� NGU� EJCPIGOGPVU� FG� ENCUUG� QW� FG� ECVÃIQTKG�� .GU� � RGTUQPPGNU
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DÃPÃHKEKGTCKGPV�FOWP�CXCPEGOGPV�CWVQOCVKSWG�GV�PQP�RNWU�EQPVKPIGPVÃ��EG�SWK�RQUG

VQWV�FG�OÄOG�NG�RTQDNÂOG�FG�NOÃXCNWCVKQP�GV�FG�UC�ITCVKHKECVKQP�

�� CEEÂU� ´� NC� JQTU�ÃEJGNNG� $� �� EGVVG� TGXGPFKECVKQP� � GUV� CUUQEKÃG� ´� NOÃXGPVWGN

ÃNCTIKUUGOGPV�FW�XKXKGT�CWZ�ECVÃIQTKGU�#��
�GV�#�UWRÃTKGWT�FG�NC�HQPEVKQP�RWDNKSWG�

+N� GUV� ENCKT� SWOGNNG� TGOGV� GP� ECWUG� NG�RQUKVKQPPGOGPV�FW� EQTRU�FGU� +#�&5&'0�GV

+#�+24�� SWK� RTÃEKUÃOGPV� RGWXGPV� CVVGKPFTG� NC� JQTU�ÃEJGNNG� $�� � CNQTU� SWOKNU� UQPV

CRRGNÃU�´�EQPUVKVWGT�WP�EQTRU�FG�FÃDQWEJÃ�RQWT�NGU�EJGHU�FOÃVCDNKUUGOGPV�

+N�EQPXKGPV�FOCXQKT�´�NOGURTKV�SWG�Q�EOGUV�UWT�NG�RNCP�FGU�TGXGPFKECVKQPU�UCNCTKCNGU�SWG

NC� RTQHGUUKQP� C� NG� RNWU� RTQITGUUÃ� EGU� FGTPKÂTGU� CPPÃGU� CXGE� NG� RTQVQEQNG� FOCEEQTF� � GV� UGU

RTQNQPIGOGPVU�R����#WUUK��FGU�RKUVGU�FG�TÃHNGZKQP�QWXGTVGU��EQPXKGPFTCKV�KN� �FOGZVTCKTG�FGWZ

QW�VTQKU�RTKQTKVÃU�LWUVKHKCPV�FGU�EQTTGEVKHU�

Proposition 29 : remettre à plat le classement des établissements en actualisant les critères ; impliquer

davantage les services déconcentrés dans son élaboration.

Proposition 30 : Entreprendre rapidement une réflexion sur le différentiel de début de carrière.

Proposition 31 : Donner un accès moins restreint à la catégorie 1.1 pour les meilleurs chefs d’établissement

de 2ème catégorie;  rechercher un meilleur équilibre entre les catégories, notamment 2.1 et 2.2.

'PHKP��NG�NQIGOGPV�FG�HQPEVKQP�TGRTÃUGPVG��UWKXCPV�NGU�ECU��FGU�XCNGWTU�GZVTÄOGOGPV

FKHHÃTGPVGU�� RCTHQKU� OÄOG� WPG� XCNGWT� PÃICVKXG� RQWT� NC� HCOKNNG� SWK� UG� XQKV� EQPVTCKPVG� FO[

JCDKVGT�� +N� PG� UGTCKV� RCU� KNNÃIKVKOG� FOGPXKUCIGT� SWG� NOKPFGOPKVÃ� FG� UWLÃVKQPU� URÃEKCNGU� UQKV

OQFWNÃG�RQUKVKXGOGPV��NQTUSWG�NG�NQIGOGPV�TGRTÃUGPVG�WPG�EQPVTG�XCNGWT�

2CT� CKNNGWTU�� QP� RGWV� TGITGVVGT� SWG� NOÃVCV� FW� RCTE� FG� NQIGOGPVU� FG� HQPEVKQP� UQKV

SWCUKOGPV� KPEQPPW� FGU� CWVQTKVÃU� CECFÃOKSWGU� GV� FGU� EQNNGEVKXKVÃU� VGTTKVQTKCNGU� FG

TCVVCEJGOGPV�

Proposition 32 : Demander aux collectivités territoriales de rattachement d’établir, en liaison avec les

autorités académiques, un état des logements de fonction des établissements scolaires.

������������������������������������������������
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Proposition 33 : Accroître le montant de l’indemnité de sujétions spéciales lorsque le logement de fonction

représente  une contre valeur.

���������.OÃXCNWCVKQP

.OÃXCNWCVKQP�FGU�EJGHU�FOÃVCDNKUUGOGPV�GUV�WP�XKGWZ�UGTRGPV�FG�OGT��2NWUKGWTU�RTQLGVU

FG� TÃPQXCVKQP� FW� U[UVÂOG�� ÃNCDQTÃU� FCPU� NG� UQWEK� FOQHHTKT� ´� FGU� ECFTGU� FG� JCWVG

TGURQPUCDKNKVÃ� WPG� RTQEÃFWTG� FKIPG� FG� EGVVG� TGURQPUCDKNKVÃ�� QPV� ÃVÃ� XQWÃU� ´� NOÃEJGE�� +N� GP

TÃUWNVG�SWG�VQWVG�ÃXCNWCVKQP�HQTOGNNG�C�FKURCTW�FGRWKU�FKZ�CPU�

.GU� EJGHU� FOÃVCDNKUUGOGPV� QPV� HCKV� UCXQKT� CXGE� KPUKUVCPEG� SWOKNU� UQWJCKVCKGPV� ÄVTG

ÃXCNWÃU��.´�GPEQTG��KN�[�C�WP�EQPUGPUWU�ENCKT��&OCWVCPV�RNWU�ENCKT�SWOKNU�QPV�EQPUEKGPEG�FOÄVTG

ÃXCNWÃU��FG�HCKV��UQKV�´�NC�HCXGWT�FOWPG�FGOCPFG�FG�OWVCVKQP��UQKV�NQTU�FG�NOÃVCDNKUUGOGPV�FGU

RTQOQVKQPU�� /CKU� EGVVG� ÃXCNWCVKQP�� RCTHQKU� SWCNKHKÃG� FG� Q�UCWXCIG�R�� NGWT� RCTCÉV� RGW

VTCPURCTGPVG��Q�.OCRRTÃEKCVKQP�GV� NG�RTQPQUVKE�PG�UQPV�RCU� NOCDQWVKUUGOGPV�FOWPG�RTQEÃFWTG

ENCKTG��WPKHQTOG�GV�EQPVTCFKEVQKTG��GV�PG�TÃRQPFGPV�RCU�´�FGU�ETKVÂTGU�TCKUQPPÃU�GV�NQ[CNGOGPV

CHHKEJÃU�R���

&ÂU�NQTU�SWG�NOKPUVKVWVKQP�NGWT�C�HKZÃ�FGU�QDLGEVKHU�RTÃEKU�RCT� NG�DKCKU�FG� NC� NGVVTG�FG

OKUUKQP� ÃXQSWÃG� RNWU� JCWV�� NOÃXCNWCVKQP�� UWT� NC� DCUG� FG� EGVVG� NGVVTG�� FGXKGPV� RQUUKDNG�

UQWJCKVCDNG�� � QDNKICVQKTG�� ECT� GNNG� Q�RTQEÂFG� FOWPG� GZKIGPEG� FÃOQETCVKSWG� FGOCPFÃG� CWZ

HQPEVKQPPCKTGU�FKURQUCPV�FOWPG�CWVQTKVÃ�GV�FOWP�EJCOR�KORQTVCPV�FOCWVQPQOKG�R��$GCWEQWR

GUVKOGPV�SWG�Q�NOÃXCNWCVKQP�FGU�RGTUQPPGNU�FG�FKTGEVKQP�FQKV�EQPENWTG� NOÃXCNWCVKQP�INQDCNG

FG�NOWPKVÃ�FOGPUGKIPGOGPV�SWOGUV�NO'2.'�R�

&G�PCVWTG��HQTOCVKXG��GNNG�FQKV�ÄVTG�EQPFWKVG�UQWU�HQTOG�EQPVTCFKEVQKTG�GV�IÃPÃTGT�FGU

EQPUÃSWGPEGU��CRTÂU�UC� VTCPUHQTOCVKQP�GP�PQVCVKQP��GP� VGTOGU�FG�RTQOQVKQP�GV�FG�ECTTKÂTG�

'NNG� FGXTC� GP� QWVTG� FÃDQWEJGT� UWT� FGU� RTQRQUKVKQPU� FG� HQTOCVKQP� EQPVKPWG� RGTOGVVCPV� ´

NOÃXCNWÃ�FG�EQODNGT�UGU�OCPSWGU�

%GVVG�RTQEÃFWTG�PG�FGXTC�RCU�ÄVTG� VTQR�NQWTFG��UQWU�RGKPG��WPG�PQWXGNNG�HQKU��FG�PG

RCU� CDQWVKT�� +N� GUV� UQWJCKVÃ� SWOGNNG� RWKUUG� CXQKT� NKGW� CWZ� RÃTKQFGU� ENÃU� FG� NC� XKG

RTQHGUUKQPPGNNG� 
RTQOQVKQPU�� OWVCVKQPU�� FÃVCEJGOGPVU�� UQTVKG� FW� EQTRU� GP� FÃDQWEJÃ� FG

ECTTKÂTG��� 7PG� ÃXCNWCVKQP� KPVGTOÃFKCKTG� RNWU� NÃIÂTG� � RQWTTCKV� ÄVTG� GPXKUCIÃG� GP� NKGP� CXGE

NOCXCPEGOGPV�

������������������������������������������������
36 2CWN /WNNGT� +)'0 Q .GU RGTUQPPGNU FG FKTGEVKQP � SWGUVKQPU GV RTQDNÂOGU R� 
PQVG FW �� HÃXTKGT ������



��

3WK�UGTQPV�NGU�ÃXCNWCVGWTU�!�#�EQWR�UÖT�NG�TGEVGWT��SWK�UOGPVQWTG�FGU�CXKU�SWOKN�GUVKOG

PÃEGUUCKTGU��.C�RNWRCTV�PG�UQWJCKVGPV�SWG�EGVVG�ÃXCNWCVKQP�FG�NOCWVQTKVÃ�JKÃTCTEJKSWG�
TGEVGWT

GV�QW�XKC�+#�&5&'0���FOCWVTGU�RTÏPGPV�WP�TGICTF�ETQKUÃ�FG�NC�JKÃTCTEJKG�FOCWVQTKVÃ�GV�FG�NC

JKÃTCTEJKG� HQPEVKQPPGNNG� 
KPURGEVKQP� IÃPÃTCNG� �� 'P� VQWV� ÃVCV� FG� ECWUG�� KN� GUV� UQWJCKVCDNG

FOQ�KFGPVKHKGT�ENCKTGOGPV�NOÃXCNWCVGWT�R�

.G�RTQEGUUWU�FOÃXCNWCVKQP�FQKV�TGRTGPFTG�RTQITGUUKXGOGPV��&G�NOÃVCDNKUUGOGPV�FG�NC

NGVVTG�FG�OKUUKQP�´�NC�EQPENWUKQP�FG�NOÃXCNWCVKQP�RTQRTGOGPV�FKVG�FÃDQWEJCPV�UWT�WP�RNCP�FG

HQTOCVKQP�EQPVKPWG��KN�GZKIGTC�WPG�OQDKNKUCVKQP�HQTVG�FGU�KPUVCPEGU�CECFÃOKSWGU�

Proposition 34 : Un groupe de travail paritaire doit rapidement se mettre en place pour définir dans la plus

grande transparence un processus concerté d’évaluation des personnels de direction.

��������.C�OQDKNKVÃ

.G�OÃVKGT� FG� RGTUQPPGN� FG� FKTGEVKQP� GZKIG� WP� F[PCOKUOG� SWG� UGWNG� WPG� OQDKNKVÃ

RÃTKQFKSWG� GUV� UWUEGRVKDNG� FG� TCXKXGT� QW� FG�OCKPVGPKT�� .C� VCDNG� TQPFG� FCPU� UQP� GPUGODNG

UOGUV� RTQPQPEÃG� GP� HCXGWT� FOWPG� OQDKNKVÃ� QDNKICVQKTG� QW�� ´� VQWV� NG� OQKPU�� HGTOGOGPV

KPEKVCVKXG��.C�FWTÃG�FG�HQPEVKQP�FCPU�WP�OÄOG�ÃVCDNKUUGOGPV�SWK�RCTCÉV�TCKUQPPCDNG�UGTCKV�FG

UKZ�CPU��CXGE�WP�OKPKOWO�FG�VTQKU�CPU�GV�WP�OCZKOWO�FG�PGWH�CPU�

Proposition 35 : Le chef d’établissement nouvellement nommé reçoit une lettre de mission pour une durée

de trois ans. Celle-ci est renouvelable pour trois ans. Au terme de six années dans le même établissement, la

mission n’est prolongée qu’annuellement. La durée de fonction dans un même établissement ne peut

dépasser neuf ans.

.G� FÃXGNQRRGOGPV� FG� EGVVG� OQDKNKVÃ�� UQWJCKVÃG� RCT� NC� OCLQTKVÃ� FGU� RGTUQPPGNU� FG

FKTGEVKQP����UWRRQUG�SWG�UQKGPV�QTICPKUÃU�FGU�RCTEQWTU�FG�ECTTKÂTG�UWHHKUCOOGPV�CVVTCEVKHU�GV

KPEKVCVKHU��6TQR�UQWXGPV�FGU�CFLQKPVU�RKÃVKPGPV�FCPU�FGU�RQUVGU�RGW�RTKUÃU��QW�FCPU�FGU�N[EÃGU

FG�VCKNNG�KORQTVCPVG��UCPU�GP�ÄVTG�VQWLQWTU�EQTTGEVGOGPV�TÃEQORGPUÃU��.C�OQDKNKVÃ�FQKV�ÄVTG

QTICPKUÃG� FG� OCPKÂTG� ´� � RTGPFTG� GP� EQORVG� NGU� UKVWCVKQPU� HCOKNKCNGU�� %GNC� KORNKSWG� WPG

OQDKNKUCVKQP�FGU�&4*�FCPU�NGU�CECFÃOKGU�GV�NGWT�TGPHQTEGOGPV��EQOOG�EGNWK�FW�DWTGCW�FG

NC��&2#6'��SWK��IÂTG����������CIGPVU�CXGE����RGTUQPPGU�GV�GUV�Q�GODQNKUÃ�RCT�NGU�V¸EJGU

������������������������������������������������
37 % H� 2CWN /WNNGT� +)'0 � Q .G OQWXGOGPV ���� FGU RGTUQPPGNU FG FKTGEVKQP R 
PQVG FW �� CQÖV ����� � QP [

TGNÂXG SWG ��� FW EQTRU FGOCPFG ´ DQWIGT� UCEJCPV SWG ��� PG UQPV RCU GP FTQKV FG RCTVKEKRGT CW

OQWXGOGPV 
UVCIKCKTGU� TÂINGU FG UVCDKNKVÃ FG � CPU� QW HKIWTGPV RCTOK NGU TGVTCKVCDNGU� 2CT CKNNGWTU� UGWNG NC

OQKVKÃ FGU RGTUQPPGNU DÃPÃHKEKG FOWPG RTQITGUUKQP FG ECVÃIQTKG FOÃVCDNKUUGOGPV�



��

EQWTCPVGU�R��'P�EQORCTCKUQP��WPG�EQPVTKDWVKQP�TGNÂXG�Q�SWO+$/�(TCPEG��FQPV�NC�IGUVKQP�GUV

´� NC� HQKU� VTÂU� TÃRCTVKG� GV� KPHQTOCVKUÃG�� FKURQUG� FOWPG�&4*� FG� ���� RGTUQPPGU� RQWT� IÃTGT

������� CIGPVU����R�� .GU� TÏNGU� TGURGEVKHU� FG� NOCFOKPKUVTCVKQP� EGPVTCNG� GV� FGU� ÃEJGNQPU

CECFÃOKSWGU��FGXTQPV�ÄVTG�RTÃEKUÃU��RQWT�ÃXKVGT�NGU�TGFQPFCPEGU�

��������&GU�FÃDQWEJÃU�XGTU�FOCWVTGU�OÃVKGTU

'UV�KN�RQUUKDNG�FG�TGUVGT�EJGH�FOÃVCDNKUUGOGPV�´�XKG�!�%GTVCKPU�UQPV�GPVTÃU�VTÂU�LGWPGU

FCPU� NC� HQPEVKQP�� CWVQWT� FG� NC� VTGPVCKPG�� .GU� XQKN´� GODCTSWÃU� RQWT� ��� ´� ��� CPU��1P� RGWV

EQORTGPFTG� SWOKNU� CKGPV� GPXKG� FOGP� UQTVKT�� UQKV� RQWT� GPTKEJKT� NGWT� � GZRÃTKGPEG�� UQKV� RQWT

CEEÃFGT�´�FGU�TGURQPUCDKNKVÃU�RNWU�NCTIGU��CUUQTVKGU�FOWPG�RTQOQVKQP�

1P�RGWV�KOCIKPGT�SWOWPG�ECTTKÂTG�KFÃCNG�FG�RGTUQPPGN�FG�FKTGEVKQP�UOÃRCPQWKUUG�UWT

���QW����CPU��´�VTCXGTU�WP�QW�FGWZ�RQUVGU�FOCFLQKPV��GV�FGWZ��´�VTQKU�RQUVGU�FG�EJGH�GP�RNGKPG

TGURQPUCDKNKVÃ�� +N� EQPXKGPV� FQPE� SWOCW� VGTOG� FOWP� VGN� RCTEQWTU�� ´� UWRRQUGT� SWOKN� UQKV

GHHGEVKXGOGPV�RTQRQUÃ�GV�QTICPKUÃ��NGU�EJGHU�FOÃVCDNKUUGOGPV�RWKUUGPV�OGVVTG�NGWT�GZRÃTKGPEG

CW�UGTXKEG�FOCWVTGU�UGEVGWTU�FG� NC� HQPEVKQP�RWDNKSWG��%GVVG�CURKTCVKQP�RGWV�CWUUK� KPVGTXGPKT

RNWU�VÏV�GV�FGXTCKV�ÄVTG�HCEKNKVÃG�RCT�FGU�RCUUGTGNNGU��'PHKP��KN�RGWV�RCTCÉVTG�NÃIKVKOG�SWG�FGU

EJGHU�FOÃVCDNKUUGOGPV�ÃRTQWXGPV�NG�DGUQKP�FG�TGVTQWXGT��RQWT�WP�VGORU�QW�RQWT�NC�HKP�FG�NGWT

ECTTKÂTG��NG�EQPVCEV�FKTGEV�CXGE�NGU�ÃNÂXGU�CW�UGKP�FG�NC�ENCUUG���WPG�ÃXCNWCVKQP�FG�NGWT�RTQLGV

UGTCKV�CNQTU�UQWJCKVCDNG�

1P�RQWTTCKV�TGVGPKT�NGU�RTQRQUKVKQPU�UWKXCPVGU��

Proposition 36 : corps de débouchés : les chefs d’établissement doivent pouvoir accéder beaucoup plus

facilement qu’aujourd’hui aux fonctions d’IA-DSDEN ou d’IA-IPR, notamment Etablissements et vie scolaire,

qui constituent des débouchés promotionnels naturels.

Les chefs d’établissement devraient constituer le vivier naturel de la nouvelle fonction proposée d’IA-DAES

(correspondant de proximité), qui serait d’autant plus légitimée qu’elle serait confiée à des personnes qui ont

exercé des responsabilités en établissement (cf.supra, 2.4.3)

Proposition 37 : corps de mobilité : l’ouverture du vivier de recrutement suppose une réciprocité au bénéfice

des personnels de direction. Les chefs d’établissement devraient pouvoir accéder, soit par concours, soit par

détachement, à d’autres corps d’encadrement de la fonction publique, au sein de l’Education nationale (CASU

en rectorat ou IA, SGASU), ou dans un cadre interministériel (administrateurs civils, corps préfectoral,

administration hospitalière, jeunesse et sports, culture...).



��

Proposition 38 : droit au retour : tout personnel de direction devrait pouvoir, pour un temps ou à titre définitif,

retourner à son corps d’origine, par le biais d’un détachement.

%GVVG� FKURQUKVKQP� RGTOGVVTCKV�� GP� FÃDWV� FG� ECTTKÂTG�� FG� TÃINGT� UCPU� FKHHKEWNVÃ� NGU

GTTGWTU� FOCKIWKNNCIG�� VQWLQWTU� RQUUKDNGU� FCPU� WPG� HQPEVKQP� CWUUK� EQORNGZG�� GV� GP� HKP� FG

ECTTKÂTG��FG�RTÃXGPKT� � NC� NCUUKVWFG�� NC� TQWVKPG�QW� NC� HCVKIWG�RCT�WP� TGVQWT� CWZ� UQWTEGU��'NNG

RQWTTCKV�CWUUK�QHHTKT�CWZ�RGTUQPPGNU�FG�FKTGEVKQP�NC�RQUUKDKNKVÃ�FOCEEÃFGT�´�NC�%2#�SWK�PG�NGWT

GUV� RCU� QWXGTVG� CWLQWTFOJWK�� ECT� KPEQORCVKDNG� CXGE� WPG� TGURQPUCDKNKVÃ� � PG� RQWXCPV� ÄVTG

UEKPFÃG�

�������

.C� TGXCNQTKUCVKQP� FW� TÏNG� FGU� EJGHU� FOÃVCDNKUUGOGPV� C� CKPUK� FG� OWNVKRNGU� HCEGVVGU�

.OCOÃNKQTCVKQP�FG�NGWTU�EQPFKVKQPU�FG�VTCXCKN�GUV�KPFKURGPUCDNG�´�WP�DQP��GZGTEKEG�FG�EG�TÏNG�

7PG�FÃHKPKVKQP�ENCKTG�FG�EG�SWG�NOKPUVKVWVKQP�GP�CVVGPF�CWLQWTFOJWK�GUV�ÃICNGOGPV�PÃEGUUCKTG��

GNNG�RCUUG�CWUUK�DKGP�RCT�WPG�FKTGEVKXG�OKPKUVÃTKGNNG�CEVWCNKUCPV�NG�EQPVGPW�GV�NG�UGPU�FG�NGWT

OKUUKQP� SWG� RCT� NOKPUVCWTCVKQP� FG� TGNCVKQPU� PQWXGNNGU� CXGE� NGU� CWVQTKVÃU� CECFÃOKSWGU�� .C

EQPFKVKQP�OCVÃTKGNNG�SWK�NGWT�GUV�HCKVG�FQKV�RCTGKNNGOGPV�HCKTG�NOQDLGV�FOWP�UWKXK�CVVGPVKH���VQWV

EG� SWK� EQPVTKDWG� ´� WP� GZGTEKEG� UGTGKP� FG� NC� HQPEVKQP� UGTV�� RCT� FGN´� NGU� KPVÃTGUUÃU�� NG� DQP

HQPEVKQPPGOGPV�FW�U[UVÂOG�ÃFWECVKH�

.C�FGTPKÂTG�RTQRQUKVKQP�SWK�UGTC�HCKVG�KEK�KNNWUVTG�GV�EQPENWV�VQWV�´�NC�HQKU�NGU�VTCXCWZ

OGPÃU�RCT�NC�VCDNG�TQPFG��

Proposition  39  : L’autorité académique procède publiquement,  dans l’établissement, à l’installation du

principal ou du proviseur nouvellement nommé.

����������

�
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•%QPVTCEVWCNKUGT NGU OKUUKQPU FÃXQNWGU CWZ ÃVCDNKUUGOGPVU� CKPUK SWG NGU OQ[GPU F	CEVKQP
EQTTGURQPFCPVU� GP NCKUUCPV ´ NGWT FKURQUKVKQP WP RQWTEGPVCIG FG NC &*) VGPCPV EQORVG FGU
ECTCEVÃTKUVKSWGU FG N	ÃVCDNKUUGOGPV 
RTQRQUKVKQP ��� RCIG ����

•+PVGTEQPPGEVGT NGU UGTXKEGU FGU TGEVQTCVU GV FGU KPURGEVKQPU CECFÃOKSWGU� FÃUKIPGT CW
PKXGCW TGEVQTCN WPG RGTUQPPG EJCTIÃG F	ÃVCDNKT CPPWGNNGOGPV NC NKUVG FGU KPHQTOCVKQPU SWK UGTQPV
FGOCPFÃGU CWZ ÃVCDNKUUGOGPVU� CFTGUUGT EGVVG NKUVG CWZ ÃVCDNKUUGOGPVU GV ´ N	CFOKPKUVTCVKQP
EGPVTCNG� RTÃXQKT FGU FÃNCKU FG TÃRQPUG UWHHKUCPVU 
RTQRQUKVKQP �� RCIG ���

•2TGPFTG GP EQORVG NGU DGUQKPU GV NGU EQPVTCKPVGU FGU ÃVCDNKUUGOGPVU FCPU NC EQPEGRVKQP
FGU U[UVÂOGU F	KPHQTOCVKQP FG IGUVKQP KPHQTOCVKUÃU 
RTQRQUKVKQP �� RCIG ���

•.	CFOKPKUVTCVKQP EGPVTCNG FGXTCKV RWDNKGT CWUUKVÏV SWG RQUUKDNG NG IWKFG LWTKFKSWG
CPPQPEÃ CWZ EJGHU F	ÃVCDNKUUGOGPV� NGU UGTXKEGU LWTKFKSWGU FGU CECFÃOKGU FGXTCKGPV ÄVTG ÃVQHHÃU GV
EQORQTVGT� FCPU NGU +�#�� FGU TGNCKU ECRCDNGU FG EQPUGKNNGT NGU EJGHU F	ÃVCDNKUUGOGPVU RQWT NGU
CHHCKTGU UKORNGU GV FG NGU CKIWKNNGT XGTU FGU CWVQTKVÃU SWCNKHKÃGU NQTUSWG NC SWGUVKQP GUV RNWU ITCXG
QW EQORNGZG 
RTQRQUKVKQP �� RCIG ���

•.GU EQNNGEVKXKVÃU VGTTKVQTKCNGU RQWTTCKGPV ÄVTG KPEKVÃGU ´ FÃNÃIWGT CWZ ÃVCDNKUUGOGPVU FGU
ETÃFKVU FG OCKPVGPCPEG NGWT RGTOGVVCPV FG HCKTG RTQEÃFGT GWZ�OÄOGU CWZ TÃRCTCVKQPU WTIGPVGU
OCKU FG RQTVÃG HKPCPEKÂTG NKOKVÃG 
RTQRQUKVKQP �� RCIG ���

•&CPU NG TGUUQTV FG EJCSWG DCUUKP FG HQTOCVKQP GUV RTQITGUUKXGOGPV KORNCPVÃ WP RQUVG FG
VGEJPKEKGP FG 6+%' 
RTQRQUKVKQP ��� RCIG ����



��

++��/1&'40+5'4�.'�2+.16#)'

•'P TGRTGPCPV NGU RTQRQUKVKQPU FW TCRRQTV �%GPVTCNG ������ CHHKTOGT GV QTICPKUGT NC
FÃEQPEGPVTCVKQP GP WP PKXGCW KPVGTOÃFKCKTG WPKSWG GPVTG NG OKPKUVÂTG GV N	ÃVCDNKUUGOGPV �
N	CECFÃOKG� RWKU QTICPKUGT WP OCKNNCIG FGU UGTXKEGU CECFÃOKSWGU RQWT CUUWTGT NGU HQPEVKQPU FG
RTQZKOKVÃ� FÃHKPKT WPG IÃQITCRJKG FG N	GPUGKIPGOGPV UEQNCKTG OGVVCPV GP EQJÃTGPEG NGU OWNVKRNGU
FÃEQWRCIGU CEVWGNU 
RTQRQUKVKQP ��� RCIG ����

•.	QTICPKUCVKQP FW FKURQUKVKH FG EQQRÃTCVKQP GPVTG ÃVCDNKUUGOGPVU GUV TGOKUG ´ RNCV� CXGE
RQWT QDLGEVKH FG TÃWPKT GP DCUUKPU FG HQTOCVKQP F	WPG CKTG IÃQITCRJKSWG NKOKVÃG WP PQODTG
OQ[GP F	ÃVCDNKUUGOGPVU CUUG\ JQOQIÂPG 
RTQRQUKVKQP �� RCIG ����

•.GU CWVQTKVÃU CECFÃOKSWGU GPEQWTCIGPV� RCT FGU OQ[GPU CRRTQRTKÃU� NGU KPKVKCVKXGU FG
OWVWCNKUCVKQP RTQRQUÃGU RCT NGU ÃVCDNKUUGOGPVU F	WP OÄOG DCUUKP FG HQTOCVKQP� EQPHQTOÃOGPV ´
NC NQK FW �� LWKNNGV ���� 
RTQRQUKVKQP �� RCIG ����

•.GU ÃVCDNKUUGOGPVU ´ HCKDNGU GHHGEVKHU UQPV KPXKVÃU� UWT NC DCUG FW XQNQPVCTKCV� GV ´ VKVTG
GZRÃTKOGPVCN� ´ UG TGITQWRGT GP XWG FG EQPUVKVWGT ÃXGPVWGNNGOGPV RCT NC UWKVG WP UGWN '2.'� .G
PQWXGN ÃVCDNKUUGOGPV FGXTC TÃWPKT UQKV WP OKPKOWO F	WPKVÃU RÃFCIQIKSWGU� UQKV WP OKPKOWO
F	ÃNÂXGU� .GU WPKVÃU RÃFCIQIKSWGU UGTQPV CPKOÃGU RCT WP RGTUQPPGN FG FKTGEVKQP CFLQKPV�
N	GUUGPVKGN FGU V¸EJGU CFOKPKUVTCVKXGU ÃVCPV GHHGEVWÃGU CW UKÂIG FG N	'2.' TGPHQTEÃ GP
EQPUÃSWGPEG 
RTQRQUKVKQP ��� RCIG ����

•.GU KPUVCPEGU FG N	ÃVCDNKUUGOGPV UQPV TÃQTICPKUÃGU� %JCSWG ÃVCDNKUUGOGPV HQPEVKQPPGTCKV
CXGE WP EQPUGKN F	CFOKPKUVTCVKQP � WP DWTGCW� ÃOCPCVKQP FW EQPUGKN F	CFOKPKUVTCVKQP GV WP
EQPUGKN FG NC XKG UEQNCKTG 
RTQRQUKVKQP �� RCIG ����

•.GU ÃVCDNKUUGOGPVU UG FQVGPV F	WP EQPUGKN RÃFCIQIKSWG FQPV NC EQORQUKVKQP GUV HKZÃG RCT
NG EQPUGKN F	CFOKPKUVTCVKQP� +N TÃWPKV FGU GPUGKIPCPVU GP TGURGEVCPV WP ÃSWKNKDTG GPVTG NGU PKXGCWZ
FG HQTOCVKQP GV NGU UGEVGWTU FKUEKRNKPCKTGU� QTICPKUÃU QW PQP GP FÃRCTVGOGPVU 
RTQRQUKVKQP ���

RCIG ����

•.G TÏNG FW EQPUGKN F	CFOKPKUVTCVKQP GUV TGEGPVTÃ UWT NC EQPFWKVG FG NC RQNKVKSWG IÃPÃTCNG
FG N	ÃVCDNKUUGOGPV� GV UQP HQPEVKQPPGOGPV COÃNKQTÃ� .GU SWGUVKQPU FG ECTCEVÂTG RNWU SWQVKFKGP QW
OCVÃTKGN UQPV TÃINÃGU UQKV FKTGEVGOGPV RCT NG EJGH F	ÃVCDNKUUGOGPV CXGE QDNKICVKQP FG EQORVG
TGPFW� UQKV RCT NC EQOOKUUKQP RGTOCPGPVG TGOQFGNÃG UQWU HQTOG F	WP DWTGCW 
RTQRQUKVKQP ��

RCIG ����

•.G EJGH F	ÃVCDNKUUGOGPV RTÃUKFG NG EQPUGKN F	CFOKPKUVTCVKQP� %JCSWG CPPÃG� ´ NC FGTPKÂTG
UÃCPEG FG N	CPPÃG UEQNCKTG� CRTÂU CXQKT ÃEJCPIÃ UWT NG TCRRQTV CPPWGN RTÃUGPVÃ RCT NG EJGH
F	ÃVCDNKUUGOGPV� NG EQPUGKN FÃDCV FW HQPEVKQPPGOGPV FG NC FÃOQETCVKG KPVGTPG 
RTQRQUKVKQP �� RCIG

����
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•'NCDQTGT WPG FKTGEVKXG PCVKQPCNG FÃHKPKUUCPV NG EQPVGPW GV NG UGPU ´ FQPPGT CWZ
HQPEVKQPU FG EJGH F	ÃVCDNKUUGOGPV� CKPUK SWG NC RQUKVKQP KPUVKVWVKQPPGNNG SWK GP FÃEQWNG

RTQRQUKVKQP ��� RCIG ����

•.	CWVQTKVÃ CECFÃOKSWG RTQEÂFG RWDNKSWGOGPV� FCPU N	ÃVCDNKUUGOGPV� ´ N	KPUVCNNCVKQP FW
RTKPEKRCN QW FW RTQXKUGWT PQWXGNNGOGPV PQOOÃ 
RTQRQUKVKQP ��� RCIG ����



��

•#W EQWTU FG NC RTGOKÂTG CPPÃG UWKXCPV UC PQOKPCVKQP� NG EJGH F	ÃVCDNKUUGOGPV TGÁQKV FG
N	CWVQTKVÃ CECFÃOKSWG WPG NGVVTG FG OKUUKQP ÃVCDNKG GP EQPEGTVCVKQP CXGE NWK� %GNNG�EK HKZG FGU
QDLGEVKHU RTÃEKU FCPU NG ECFTG FGU QTKGPVCVKQPU PCVKQPCNGU� GV NGU CFCRVCVKQPU URÃEKHKSWGU CW
EQPVGZVG FG N	ÃVCDNKUUGOGPV GV FG N	CECFÃOKG� 'NNG C XCNGWT EQPVTCEVWGNNG GV GUV FQPE EQ�UKIPÃG

RTQRQUKVKQP ��� RCIG ����

•#UUQEKGT FCXCPVCIG NGU EJGHU F	ÃVCDNKUUGOGPV GV NGU EQTRU F	KPURGEVKQP ´ NC RTÃRCTCVKQP
FG N	ÃXCNWCVKQP FGU RGTUQPPGNU 
RTQRQUKVKQP ��� RCIG ����

•%QPUKFÃTGT NGU EJGHU F	ÃVCDNKUUGOGPV EQOOG FGU EQNNCDQTCVGWTU FGU CWVQTKVÃU
CECFÃOKSWGU� NGU CUUQEKGT U[UVÃOCVKSWGOGPV CWZ ITQWRGU FG VTCXCKN RTÃRCTCPV N	ÃNCDQTCVKQP QW NC
OKUG GP QGWXTG FGU RQNKVKSWGU TGEVQTCNGU� ETÃGT CW DGUQKP FG VGNU ITQWRGU 
RTQRQUKVKQP ��� RCIG

����

•.C FKTGEVKQP F	WP ÃVCDNKUUGOGPV GUV CUUWTÃG RCT WP EJGH F	ÃVCDNKUUGOGPV� CUUKUVÃ NG ECU
ÃEJÃCPV F	WP QW RNWUKGWTU RGTUQPPGNU FG FKTGEVKQP CFLQKPVU� 7PG ÃSWKRG FG FKTGEVKQP EQORTGPCPV
NG IGUVKQPPCKTG� NG %2' GV� GP HQPEVKQP FGU UKVWCVKQPU� NG EJGH FG VTCXCWZ� NG RGTUQPPGN UQEKCN GV FG
UCPVÃ FQKV ÄVTG OKUG GP RNCEG 
RTQRQUKVKQP ��� RCIG ����

•.QTU FG UC PQOKPCVKQP� NG EJGH F	ÃVCDNKUUGOGPV PÃIQEKG CXGE UQP� QW UGU CFLQKPVU� NC
TÃRCTVKVKQP FGU HQPEVKQPU FG FKTGEVKQP� SWK HCKV N	QDLGV F	WP CEEQTF ÃETKV� FKHHWUÃ CW UGKP FG
N	ÃVCDNKUUGOGPV CKPUK SW	CWZ CWVQTKVÃU JKÃTCTEJKSWGU 
RTQRQUKVKQP ��� RCIG ����

•7P QTICPKITCOOG GUV CFQRVÃ RCT NG EJGH F	ÃVCDNKUUGOGPV RQWT CUUWTGT WP RKNQVCIG GP
ÃSWKRG� %G FQEWOGPV� SWK RTGPF XCNGWT EQPVTCEVWGNNG� GUV TÃXKUCDNG CPPWGNNGOGPV ´ N	KPKVKCVKXG FW
EJGH F	ÃVCDNKUUGOGPV� GP EQPEGTVCVKQP CXGE UGU EQNNCDQTCVGWTU EQPEGTPÃU 
RTQRQUKVKQP ��� RCIG

����

•/GVVTG GP U[PGTIKG N	GPUGODNG FGU RGTUQPPGNU FG N	CFOKPKUVTCVKQP GV FG N	KPVGPFCPEG RQWT
RTÃRCTGT WP RÏNG WPKSWG FG IGUVKQP CFOKPKUVTCVKXG GV HKPCPEKÂTG� SWK FGXTC FKURQUGT FG
RQUUKDKNKVÃU F	CEVKQP UWHHKUCPVGU 
RTQRQUKVKQP ��� RCIG ����

+8��(#814+5'4�.	#%%�5���.#�(10%6+10

•.GU HQPEVKQPU FG RGTUQPPGNU FG FKTGEVKQP UQPV FÃUQTOCKU CEEGUUKDNGU CWZ RGTUQPPGNU
VKVWNCKTGU QW EQPVTCEVWGNU FG FTQKV RWDNKE FG NC HQPEVKQP RWDNKSWG F	'VCV� JQURKVCNKÂTG QW
VGTTKVQTKCNG� ¸IÃU FG �� ´ �� CPU� ENCUUÃU FCPU WP EQTRU FG ECVÃIQTKG # QW #
� VKVWNCKTGU F	WP
FKRNÏOG WPKXGTUKVCKTG FG PKXGCW $CE
�� LWUVKHKCPV F	CW OQKPU � CPU F	CEVKXKVÃ RTQHGUUKQPPGNNG GP
ECVÃIQTKG # GV C[CPV GHHGEVWÃ CW OQKPU WPG OQDKNKVÃ IÃQITCRJKSWG QW HQPEVKQPPGNNG 
RTQRQUKVKQP

��� RCIG ����

•'VWFKGT NC RQUUKDKNKVÃ FG RNCEGT NGU NCWTÃCVU KUUWU FW XKXKGT GZVÃTKGWT RQWT WPG FWTÃG
OCZKOCNG FG � CPU� GP RQUKVKQP FG FÃVCEJGOGPV FG NGWT EQTRU F	QTKIKPG� #W VGTOG FG EGU �
CPPÃGU� KNU UGTCKGPV� ´ NGWT FGOCPFG� GV CRTÂU CXKU HCXQTCDNG FGU CWVQTKVÃU JKÃTCTEJKSWGU FG
N	ÃFWECVKQP PCVKQPCNG� KPVÃITÃU ´ VKVTG FÃHKPKVKH FCPU NG EQTRU FGU RGTUQPPGNU FG FKTGEVKQP� #
FÃHCWV� KNU TGVQWTPGTCKGPV ´ NGWT EQTRU F	QTKIKPG 
RTQRQUKVKQP ��� RCIG ����

•.C NKOKVG F	¸IG UWRÃTKGWTG F	CEEÂU CW EQPEQWTU FG TGETWVGOGPV GUV HKZÃG ´ �� CPU RQWT
NGU EQPEQWTU %� GV %�� 'NNG GUV RTQITGUUKXGOGPV TCOGPÃG ´ �� CPU� ´ TCKUQP F	WPG CPPÃG RCT CP�
FWTCPV NGU � RTQEJCKPGU UGUUKQPU 
RTQRQUKVKQP ��� RCIG ����

•.GU RGTUQPPGNU �HCKUCPV HQPEVKQP� FGRWKU CW OQKPU VTQKU CPU RGWXGPV ÄVTG VKVWNCTKUÃU RCT
NKUVG F	CRVKVWFG� FCPU NGWT CECFÃOKG F	GZGTEKEG� GP SWCNKVÃ F	CFLQKPVU� +NU PG RQWTTQPV PÃCPOQKPU
CEEÃFGT CWZ HQPEVKQPU FG EJGH F	ÃVCDNKUUGOGPV SW	´ EQPFKVKQP F	CEEGRVGT WPG OWVCVKQP FCPU NG
ECFTG FW OQWXGOGPV PCVKQPCN 
RTQRQUKVKQP ��� RCIG ����



��

•.G EJGH F	ÃVCDNKUUGOGPV PQWXGNNGOGPV PQOOÃ TGÁQKV WPG NGVVTG FG OKUUKQP RQWT WPG
FWTÃG FG VTQKU CPU� %GNNG�EK GUV TGPQWXGNCDNG RQWT VTQKU CPU� #W VGTOG FG UKZ CPPÃGU FCPU NG
OÄOG ÃVCDNKUUGOGPV� NC OKUUKQP P	GUV RTQNQPIÃG SW	CPPWGNNGOGPV� .C FWTÃG FG HQPEVKQP FCPU WP
OÄOG ÃVCDNKUUGOGPV PG RGWV FÃRCUUGT PGWH CPU 
RTQRQUKVKQP ��� RCIG ����

8�� #%%1/2#)0'4� .'5� %#44+�4'5� &'5� 2'45100'.5
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•2QTVGT ´ WP CP NC FWTÃG FG NC HQTOCVKQP KPKVKCNG� HCKTG CRRGN ´ FGU HQTOCVGWTU FG JCWV
PKXGCW 
RTQRQUKVKQP ��� RCIG ����

•+PENWTG FCPU NGU RNCPU CECFÃOKSWGU FG HQTOCVKQP WP XQNGV EQPEGTPCPV NC HQTOCVKQP
EQPVKPWG FGU RGTUQPPGNU FG FKTGEVKQP 
RTQRQUKVKQP ��� RCIG ����

•7P ITQWRG FG VTCXCKN RCTKVCKTG FQKV TCRKFGOGPV UG OGVVTG GP RNCEG RQWT FÃHKPKT FCPU NC
RNWU ITCPFG VTCPURCTGPEG WP RTQEGUUWU EQPEGTVÃ F	ÃXCNWCVKQP FGU RGTUQPPGNU FG FKTGEVKQP

RTQRQUKVKQP ��� RCIG ����

•4GOGVVTG ´ RNCV NG ENCUUGOGPV FGU ÃVCDNKUUGOGPVU GP CEVWCNKUCPV NGU ETKVÂTGU� KORNKSWGT
FCXCPVCIG NGU UGTXKEGU FÃEQPEGPVTÃU FCPU UQP ÃNCDQTCVKQP 
RTQRQUKVKQP ��� RCIG ����

•'PVTGRTGPFTG TCRKFGOGPV WPG TÃHNGZKQP UWT NG FKHHÃTGPVKGN FG FÃDWV FG ECTTKÂTG

RTQRQUKVKQP ��� RCIG ����

•&QPPGT WP CEEÂU OQKPU TGUVTGKPV ´ NC ECVÃIQTKG ���� RQWT NGU OGKNNGWTU EJGHU
F	ÃVCDNKUUGOGPV FG �ÂOG ECVÃIQTKG� TGEJGTEJGT WP OGKNNGWT ÃSWKNKDTG GPVTG NGU ECVÃIQTKGU�
PQVCOOGPV ��� GV ��� 
RTQRQUKVKQP ��� RCIG ����

•&GOCPFGT CWZ EQNNGEVKXKVÃU VGTTKVQTKCNGU FG TCVVCEJGOGPV F	ÃVCDNKT� GP NKCKUQP CXGE NGU
CWVQTKVÃU CECFÃOKSWGU� WP ÃVCV FGU NQIGOGPVU FG HQPEVKQP FGU ÃVCDNKUUGOGPVU UEQNCKTGU

RTQRQUKVKQP ��� RCIG ����

•#EETQÉVTG NG OQPVCPV FG N	KPFGOPKVÃ FG UWLÃVKQPU URÃEKCNGU NQTUSWG NG NQIGOGPV FG
HQPEVKQP TGRTÃUGPVG WPG EQPVTG�XCNGWT 
RTQRQUKVKQP ��� RCIG ����

•%QTRU FG FÃDQWEJÃU � NGU EJGHU F	ÃVCDNKUUGOGPV FQKXGPV RQWXQKT CEEÃFGT DGCWEQWR RNWU
HCEKNGOGPV SW	CWLQWTF	JWK CWZ HQPEVKQPU F	+#�&5&'0 QW F	+#�+24� PQVCOOGPV 'VCDNKUUGOGPVU
GV XKG UEQNCKTG� SWK EQPUVKVWGPV FGU FÃDQWEJÃU RTQOQVKQPPGNU PCVWTGNU� .GU EJGHU F	ÃVCDNKUUGOGPV
FGXTCKGPV EQPUVKVWGT NG XKXKGT PCVWTGN FG NC PQWXGNNG HQPEVKQP RTQRQUÃG F	+#�&#'5 
WP
EQTTGURQPFCPV FG RTQZKOKVÃ�� SWK UGTCKV F	CWVCPV RNWU NÃIKVKOÃG SW	GNNG UGTCKV EQPHKÃG ´ FGU
RGTUQPPGU SWK QPV GZGTEÃ FGU TGURQPUCDKNKVÃU GP ÃVCDNKUUGOGPV 
RTQRQUKVKQP ��� RCIG ����

•%QTRU FG OQDKNKVÃ � N	QWXGTVWTG FW XKXKGT FG TGETWVGOGPV UWRRQUG WPG TÃEKRTQEKVÃ CW
DÃPÃHKEG FGU RGTUQPPGNU FG FKTGEVKQP� .GU EJGHU F	ÃVCDNKUUGOGPV FGXTCKGPV RQWXQKT CEEÃFGT� UQKV
RCT EQPEQWTU� UQKV RCT FÃVCEJGOGPV� ´ F	CWVTGU EQTRU F	GPECFTGOGPV FG NC HQPEVKQP RWDNKSWG� CW
UGKP FG N	'FWECVKQP PCVKQPCNG 
%#57 GP TGEVQTCV QW +#� 5)#57�� QW FCPU WP ECFTG
KPVGTOKPKUVÃTKGN 
CFOKPKUVTCVGWTU EKXKNU� EQTRU RTÃHGEVQTCN� CFOKPKUVTCVKQP JQURKVCNKÂTG� LGWPGUUG
GV URQTVU� EWNVWTG����� 
RTQRQUKVKQP ��� RCIG ����

•&TQKV CW TGVQWT � VQWV RGTUQPPGN FG FKTGEVKQP FGXTCKV RQWXQKT� RQWT WP VGORU QW ´ VKVTG
FÃHKPKVKH� TGVQWTPGT ´ UQP EQTRU F	QTKIKPG� RCT NG DKCKU F	WP FÃVCEJGOGPV 
RTQRQUKVKQP ��� RCIG ����



��

Annexes

��L�.GVVTG�FG�OKUUKQP�FGU�OKPKUVTGU

��L�%QORQUKVKQP�FW�ITQWRG�FG�UWKXK�GV�FG�NC�VCDNG�TQPFG

��L�5EJÃOC�FKTGEVGWT�FG�NC�VCDNG�TQPFG

��L�.GVVTG�FG�NC�FKTGEVTKEG�FG�ECDKPGV
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ANNEXE N°1

Ministère de l'Education nationale, de la recherche et de la technologie
Le Ministre

�

La Ministre déléguée
�

Paris, le 29 OCT. 1998
Monsieur le Recteur,

�

Les chefs d'établissement des lycées et collèges ont un rôle irremplaçable dans
notre système éducatif. La très grande majorité d'entre eux accomplit cette tâche
avec dévouement et talent auxquels je tiens à rendre hommage. Or nous
constatons un certain malaise chez une partie de ces responsables, malaise dont
la traduction la plus spectaculaire est la raréfaction des candidatures aux concours
de recrutement.
Je souhaite que vous meniez une mission de concertation et de réflexion destinée
à me proposer des mesures tendant à redonner à la mission de chef
d'établissement les moyens, la considération, les conditions de travail, les
procédures de recrutement, et les carrières adaptés aux nécessités et aux enjeux
à venir. Vous déterminerez la procédure qui vous paraîtra la plus adéquate pour
écouter et recueillir les suggestions des chefs d'établissements et de leurs
organisations représentatives, des acteurs et des partenaires du système éducatif.
Cette concertation pourrait se démultiplier dans les académies afin d'avoir une
vision complète de la diversité des situations, tout en conservant à votre mission le
caractère national qu'impose la notion de service public.
Je vous demande de mettre en place votre dispositif de concertation le plus
rapidement possible. Madame Gille, Directrice des personnels administratifs,
techniques et d'encadrement vous prêtera toute l'aide dont vous avez besoin.
Je vous prie de croire, Monsieur le Recteur, à l'expression de mes sentiments les
meilleurs.

Claude Allègre
�

Ségolène Royal
Monsieur le Recteur BLANCHET
Recteur de l'Académie de Paris
Chancelier des Universités de Paris
47, Rue des Ecoles
75230 PARIS Cedex 06
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ANNEXE N °2

Responsable de la mission :

4GPÃ�$.#0%*'6

4GEVGWT�FG�N	CECFÃOKG��%JCPEGNKGT�FGU�7PKXGTUKVÃU�FG�2CTKU

Rapporteur général :

%ÃNKPG�9+'0'4

+PURGEVTKEG�IÃPÃTCNG�FG�N	CFOKPKUVTCVKQP�FG�N	ÃFWECVKQP�PCVKQPCNG

Coordination :

%QQTFQPPCVGWT���,GCP�2QN�+5#/$'46��+PURGEVGWT�IÃPÃTCN�CFLQKPV�FG

N	CFOKPKUVTCVKQP�FG�N	ÃFWECVKQP�PCVKQPCNG

/CTVKPG�8').+5��ECDKPGV�FW�4GEVGWT�FG�N	CECFÃOKG�FG�2CTKU

,GCP�/CTE�%*0'+&'4��ECDKPGV�FW�4GEVGWT�FG�N	CECFÃOKG�FG�2CTKU

;XGU�8#..#6��%JCTIÃ�FG�OKUUKQP���&2#6'

GROUPE NSUIVI
GROUPE NATIONAL ROUANNEXEPAE NATIONAL

DE SUIVI
 

Groupe national de suivi
 

Jean-Pierre BERLAND  , Proviseur du lycée Fénelon , Paris , (Paris).
Jean-Claude CEYSSON , Proviseur du L.P Premier Film, Lyon , (Lyon).
Philippe CLAUS  , DRRH académique , (Nancy-Metz).
Martine DENIS-LINTON , Directrice des Affaires Juridiques.
Renée ESCOUBAS , Proviseur du lycée Victor Hugo , Marseille , (Aix-Marseille).
Roger FETTER , IA-IPR Etablissements et Vie Scolaire (Rennes).
Bernard GARY , Principal du collège Bel Air , Franconville , (Versailles).
Béatrice GILLE  , Directrice des Personnels administratifs , techniques et
d'encadrement.
Denis IELLI  , IA-IPR stagiaire, Marseille, Marseille, (Aix-Marseille).
Claude MAEYENS , IA-DSDEN de la Gironde, (Bordeaux).
Guy MARCHAND  , Proviseur du L.T du Hainaut, Valenciennes, (Lille) .
Claude NOAH , Proviseur du lycée Pierre-Emile Martin , Bourges , (Orléans-
Tours).
Christian PEYROUX , Secrétaire général d'académie, (Orléans-Tours).
Roselyne PRUDENT , Principal adjoint du collège Jacques Amyot , Melun,
(Créteil).
Jacky RAYMOND , IA-DSDEN des Hautes-Alpes, (Aix-Marseille).
Claude RETAILLEAU , Proviseur adjoint du lycée Livet , Nantes (Nantes).
Marc RIPOLL  , CASU-lycée polyvalent des Glières, Annemasse, (Grenoble).
Jacques SENEGAT , IGEN Doyen du groupe Etablissements et Vie Scolaire .
Bernard TOULEMONDE , Directeur de l'Enseignement Scolaire.
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Organisation représentative des chefs d'Etablissement :
• SNPDEN
• AMICALE
• SPDLC

Organisations syndicales des personnels:
• FSU
• FEN
• SGEN/CFDT
• CGT
• FO
• USI

Parents d'élèves :
• FCPE
• PEEP

Représentants lycéens :
• 3 élus du Conseil Supérieur de l'Education
• 3 élus au CNVL

Collectivités territoriales :
• Régions
• Départements
• Villes
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5EJÃOC�F	QTICPKUCVKQP

Rapporteur général
Coordination

Table ronde

Organisations représentatives des chefs
d'établissement

Groupe
national de

suivi.

Organisation
s

représentati
ves des

partenaires
& acteurs du

système
éducatif.

Auditions extérieures

Contributions des synthèses académiques
 
 



��

 ANNEXE N °3

5EJÃOC�FKTGEVGWT�FG�NC�TÃHNGZKQP
�
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ANNEXE N °4

République Française
Ministère de l'Education nationale, de la recherche et de la technologie
La directrice du cabinet �

Paris, le 7 DEC. 1998
NOTE à l'attention de

Mesdames et Messieurs les Recteurs
�

Objet : Démultiplication académique de la Table ronde sur la revalorisation du rôle
des chefs d'établissement.
Le Ministre et la Ministre déléguée ont confié le 29 octobre 1998 au Recteur
BLANCHET une mission nationale sur la revalorisation du rôle des chefs
d'établissement de l'enseignement secondaire.
Constatant une crise avérée du recrutement pour ces personnels de direction, la
concertation nationale devra s'employer à proposer des mesures concrètes
redonnant à la mission du chef d'établissement les moyens, la considération, les
conditions de travail, les procédures de recrutement et les carrières adaptées aux
nécessités et enjeux à venir.
Largement ouverte à l'ensemble des partenaires et acteurs du système éducatif, la
table ronde installée le 19 novembre 1998 en présence du Ministre prévoit la mise
en place d'un dispositif d'audition par un groupe national de suivi, composé de
directeurs d'administration centrale, de personnels d'encadrement au niveau
académique et de chefs d'établissement. Un rapport final sera remis au Ministre
au cours de l'hiver 1999.
Afin d'avoir une vision complète de la diversité des situations tout en vous situant
dans le cadre national de la réflexion, je vous demande de mettre en place un
dispositif académique de concertation le plus rapidement possible. Vous veillerez
tout particulièrement à accorder une écoute privilégiée aux suggestions et
demandes émanant des organisations représentatives des chefs d'établissement.
En tout état de cause, vos contributions devront parvenir au Rapporteur général,
Madame WIENER, Inspectrice générale de l'administration de l'éducation
nationale, avant le 29 janvier 1999.
�

Jeanne-Marie PARLY
 


